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1.  Purpose.  This instruction establishes policy and assigns responsibilities for the 
National Guard Bureau (NGB) Adaptive Response Staff (ARS) in accordance with 
reference a through reference f.  
 
2.  Cancellation.  This instruction replaces the previous version, Chief of the National 
Guard Bureau (CNGB) Instruction 3000.02, 08 June 2018, “Adaptive Battle Staff.”  
 
3.  Applicability.  This instruction applies to the NGB including the Office of the CNGB, 
NGB Joint Staff (NGBJS), Army National Guard (ARNG), Air National Guard (ANG), 
and the National Guard (NG) of the States, Territories, and the District of Columbia. 
This instruction applies to all elements of NGB ARS support during significant events.   
 
4.  Policy.  It is NGB policy that, upon activation, the ARS will provide vital information to 
the CNGB, the Chairman of the Joint Chiefs of Staff, Combatant Commands, NG Joint 
Force Headquarters-States (NG JFHQs-State), The Adjutants General, and the 
Commanding General of the District of Columbia, for rapid and effective response to 
real-world events, training activities, and exercises.   
 

a.  Delegation of Authority.  The CNGB delegates the authority to activate the ARS 
and set operational level to the NGB Operations Directorate (NGB-J3/4/7).  If the 
Director of NGB-J3/4/7 is not available for ARS activation, approval delegation authority 
may be employed by:   

 
(1)  The Vice Director of NGB-J3/4/7. 

 
(2)  The Chief of NGB-J3/4/7 Current Operations Division. 

 

b.  ARS Structure and Functions.  The CNGB oversees the ARS through the 
Director of NGB-J3/4/7, who assigns the authority to the Chief of NGB-J3/4/7 Current 
Operations Division to direct ARS elements and supporting nodes during ARS 
activation.   
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(1)  ARS Elements.  The NGB ARS includes three ARS Centers and one ARS 
Cell that reports ARS activities to the CNGB through NGB-J3/4/7.  These ARS elements 
may be activated individually or together for conflicts, pandemic response, domestic 
response, hurricanes, flooding, wildfires, and other emergencies within Federal 
Emergency Management Agency Regions.  The ARS will operate within the Global 
Integration Battle Rhythm Framework during interactions with the Joint Force (see  
Table 1. ARS Elements).  
 

ARS ELEMENTS FUNCTIONS: 

CUOCC  

The Current Operations Coordination Center (CUOCC) maintains 
awareness of ongoing and anticipated events and activities extending 
within 24 hours and collects, analyzes, and disseminates relevant 
information to NGB leaders and other partners, as directed.  

FOCC  

The Future Operations Coordination Center (FOCC) looks beyond 
the current operations to anticipate events beyond 24 hours to 
determine availability of NG capabilities for anticipated requirements 
and to assist in coordinating sourcing options with the Joint Force and 
NG JFHQs-State.  The FOCC will ensure NGB engagement with the 
Globally Integrated Operations Battle Rhythm.  

FPCC  
The Future Plans Coordination Center (FPCC) looks beyond FOCC 
to outline potential NG-related decision points that could significantly 
expand the scope or scale of support.  

IDSC  

The Integrated Decision Support Cell (IDSC) is composed of subject 
matter experts to enhance rapid military decision-making.  The IDSC 
provides recommendations to the CNGB with up-to-date 
information regarding personnel, equipment, capability, capacity, 
logistics, scope, and scale of requirement(s) for NG support within an 
expedited timeline.  

Table 1.  ARS Elements  
 

(2)  Supporting Nodes.  NGB-J3/4/7 may establish one or more supporting nodes 
to assist the three ARS Centers and the ARS Cell, if required.  Examples of supporting 
nodes are a threat working group, a cyber coordination cell, and a messaging cell.  

 
(3)  Joint Liaison Team.  The NGB-J3/4/7 may establish and deploy a Joint 

Liaison Team to assist in coordinating communication and links between the CNGB, NG 
JFHQs-State, the Combatant Commander, and interagency partners for facilitating a 
common operating picture of NG capabilities during elevated or crisis operational levels.  

 
c.  Operational Levels.  The NGB ARS can function at normal work locations or 

alternate facilities at one of four operational levels of intensity (see Table 2. Operational 
Level). 
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Level 3 - Focused  Level 2 - Elevated  Level 1 - Crisis  
Level 1+ - Complex 

Crisis  

Focused State   
Warning Order 

(WARNO)  
Crisis State or Full 

ARS  
Complex State or Full 

ARS (FPCC) 

(Duty Hours)  (Extended Hours)  (24 x 7 Operations)  (24 x 7 Operations)  

Table 2.  Operational Level 
 

(1)  Level 3 - Focused.  No change for personnel operating from normal work 
locations while maintaining access to alternate facilities and able to perform all 
organizational essential functions upon ARS activation. 

 
(2)  Level 2 - Elevated.  Identify and inform ARS personnel of designated work 

locations and test connectivity, capabilities, and readiness in preparing for potential 
catastrophic or emergency events. 

 
(3)  Level 1 - Crisis State.  CNGB activates full employment of ARS personnel to 

perform all organizational essential functions from designated work locations and 
alternate facilities in response to catastrophic or emergency events. 

 
(4)  Level 1 - Plus Complex State.  A complex crisis that consists of emergent or 

unpredictable conditions requiring additional staffing from FPCC and IDSC to evaluate 
predictable outcomes to an existing crisis. 

 
d.  Activation.  Upon notification through the NGB Coordination Center, as directed 

by the CNGB, the ARS will:  
 

(1)  Build information sharing to support the CNGB, The Adjutants General, the 
Commanding General of the District of Columbia, the Office of the Secretary of War,  
the Joint Chiefs of Staff, Combatant Commands, the interagency, and NG JFHQs-State 
during domestic operations and planned events.  

 
(2)  Develop threat and environmental updates for the CNGB and track and 

report on CNGB Critical Information Requirements.  
 
(3)  Develop recommendations, decision support products, and information 

support products for the CNGB and other senior leaders.  
 
(4)  Maintain awareness of, and make recommendations for, NG JFHQs-State, 

all-hazards capabilities, Emergency Management Assistance Compacts, staff 
augmentation, other mutual-aid agreements, and requests for dual-status Commander 
and force readiness.  

 
(5)  Maintain open lines of communication.  See Table 3, “Lines of 

Communication.”  
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Preferred 

Secondary           Alternate          Land Line                

Non-classified Internet 
Protocol Router Email 

Microsoft TEAMS 
Channel 

NGB Coordination 
Center 

NG Common 
Operational 

Picture System 

<ng.ncr.ngb.mbx.ngb-
joc@army.mil or NGB-

J335@army.mil>    

NGB Joint Staff 
ARS Preparation, 
Execution, and 

Joint Liaison Team 
Information 

  

703-607-3590 

DSN 327-3589 
NG Coordination 

Center Team Chief 

  
Table 3.  Lines of Communication 

 
5.  Definitions.  See Glossary.  
 
6.  Responsibilities.  See Enclosure A.  
 
7.  Summary of Changes.  Changes to this instruction include:   
 

a.  Revising the title from “Adaptive Battle Staff” to “Adaptive Response Staff.”  
 

b.  New ARS Element IDSC to provide collaboration among the Director of the 
ARNG, the Director of the ANG, and NGB Directorates to enhance rapid military 
decision-making. 
 

c.  Updates to the References section. 
 
8.  Releasability.  This instruction is approved for public release; distribution is unlimited.  
It is available at <https://www.ngbpmc.ng.mil/>.     
 
9.  Effective Date.  This instruction is effective upon publication and must be reviewed 
annually by the Proponent/Office of Primary Responsibility for continued validity, and 
must be revised, reissued, canceled, or certified as current every ten years.  
 
 
 
 

STEVEN S. NORDHAUS  
General, USAF  
Chief, National Guard Bureau 

 
Enclosures:   
 

A -- Responsibilities  
B -- References  
GL -- Glossary 
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 A-1 Enclosure A 

ENCLOSURE A 

 
RESPONSIBILITIES 

 
1.  Director of ARNG and Director of ANG.  The Director of the ARNG and the Director 
of the ANG provide staff element augmentation to NGB-J3/4/7 ARS Elements in Table 
1, for additional support during significant events, as required. 

2.  Director of NGB-J3/4/7.  To facilitate ARS approval, the Director of NGB-J3/4/7 will:   

a.  Assist civil authorities to enable a rapid and effective response to domestic 
events, man-made and natural disasters, including extreme weather, pandemics, 
industrial accidents, and any other events the Director of NGB-J3/4/7 deems necessary 
to assist homeland defense efforts. 

b.  Facilitate synchronization, coordination, and provide open lines of communication 
between NGB Coordination Center and NG JFHQs-State to respond to domestic events 
in the States, Territories, and the District of Columbia.  

c.  Provide Department of War, Office of the Secretary of War, United States Indo-
Pacific Command, and United States Northern Command with knowledge of NG forces 
and capabilities during a domestic event. 

d.  Serve as the Office of Primary Responsibility for ARS operations, training, 
procedures, and manning.  

 
e.  In coordination with NGBJS Directors, ARNG staff, and ANG staff leaders, 

determine and recommend the appropriate ARS operational level for each significant 
event and, if necessary, recommend location(s) for ARS functions. 

 
f.  Ensure lessons learned are captured and after-action reports include best 

practices and unresolved problems in accordance with the requirements and 
procedures of reference e.  

 
3.  All NGBJS Directorates and Offices within the Office of the CNGB.  When ARS is 
activated, the NGBJS Directors and leaders within the office of the CNGB will:   
 

a.  Provide subject matter experts during training, exercises, and real-world events.  

b.  Be prepared to support the primary ARS Elements:  CUOCC, FOCC, FPCC, and 
IDSC.  The Director of NGB-J3/4/7 may, in coordination with NGBJS Directors, ARNG 
staff, and ANG staff, activate boards, support cells, and modular or partial resources 
within the ARS based on required capabilities for events.  

c.  Ensure ARS, or personnel who may be tasked to support an ARS Element, to 
attend ARS training, and have access to the required collaborative tools, i.e. MS 
TEAMS Page “NGB Joint Staff ARS Preparation, Execution & JLT Information”, 
National Guard Common Operating Picture (NG COP) system and Outlook email. 
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 B-1  Enclosure B 

ENCLOSURE B 
 

REFERENCES 
 

PART I.  REQUIRED 
 
a.  Department of Defense (DoD) Directive 1200.17, 29 October 2008, “Managing the 
Reserve Components as an Operational Force” 
 
b.  DoD Directive 5105.77, 30 October 2015, “National Guard Bureau,” Incorporating 
Change 1, 10 October 2017  
 
c.  DoD Directive 5105.83, 05 January 2011, “National Guard Joint Force 
Headquarters–State,” Incorporating Change 2, 31 March 2020   
 
d.  DoD Instruction 3025.22, 26 July 2013, “The Use of the National Guard for Defense 
Support of Civil Authorities,” Incorporating Change 1, 15 May 2017  
 
e.  Chief of the National Guard Bureau (CNGB) Instruction 3300.03, 04 November 2016, 
“Joint Lessons Learned Program”  
 
f.  Joint Staff Manual 3051.01, 14 April 2023, “Execution and Oversight of Global 
Integration”  
 

PART II.  RELATED 
 
g.  DoD Directive 3160.01, 25 August 2008, “Homeland Defense Activities Conducted 
by the National Guard,” Incorporating Change 2, 06 June 2017   
 
h.  Joint Publication 3-0, 18 June 2022, “Joint Campaigns and Operations,” Revision 1, 
10 September 2024 
 
i.  CNGB Instruction 3000.01A, 30 September 2019, “Joint Liaison Team”  
 
j.  CNGB Instruction 3202.01A, 22 April 2019, “National Guard Continuity Program” 
 
k.  CNGB Instruction 3204.00, 19 April 2021, “National Guard Emergency Management 
Program”  
 
l.  CNGB Instruction 5200.01, 03 February 2017, “National Guard Bureau All-Hazards 
Support Plan”  
 
m.  DoD Directive 3025.18, 29 December 2010, “Defense Support of Civil Authorities,” 
Incorporating Change 2, 19 March 2018 
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 B-2  Enclosure B 

n.  DoD Instruction 3025.20, 06 April 2012, “Defense Support of Special Events,” 
Incorporating Change 1, 24 May 2017 
 
o.  DoD Manual 3025.01, Volume 1 through Volume 3, 11 August 2016, “Defense 
Support of Civil Authorities”
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 GL-1  Glossary 

GLOSSARY 
 

PART I.  ACRONYMS  
 
ANG Air National Guard 
ARNG Army National Guard 
ARS  Adaptive Response Staff  
CNGB  Chief of the National Guard Bureau  
CUOCC Current Operations Coordination Center  
FOCC  Future Operations Coordination Center  
FPCC  Future Plans Coordination Center  
IDSC Integrated Decision Support Cell  
NG National Guard 
NGB  National Guard Bureau  
NGB-J3/4/7 National Guard Bureau Operations Directorate 
NGBJS National Guard Bureau Joint Staff 
NG JFHQs-State  National Guard Joint Force Headquarters-State 
WARNO Warning Order 
 

PART II.  DEFINITIONS 
 
Adaptive Response Staff -- A contingency staff element composed of designated 
members of the National Guard Bureau, augmented by representatives of the Army 
National Guard and Air National Guard staff.  Upon activation, the Adaptive Response 
Staff supports the Chief of the National Guard Bureau in collecting, analyzing, and 
sharing information to synchronize National Guard responses during specified events 
involving National Guard forces. 
 
Common Operational Picture -- A single, identical display of relevant information shared 
by more than one command that facilitates collaborative planning and assists all 
echelons to achieve information sharing. 
 
Execution and Oversight of Global Integration Operations -- Events conducted by Joint 
Staff supporting Chairman of the Joint Chiefs of Staff in executing the responsibilities of 
the Joint Force across all domains and time horizons (see reference f). 
 
Integrated Decision Support Cell -- Element comprised of key leaders to accelerate 
military decision-making process by synthesizing information related to personnel, 
equipment, logistics, and capacity to provide clear, concise, and operation relevant 
information to assist in providing timely recommendations to the Chief of the National 
Guard Bureau. 
 
Support Node -- A temporary, or as needed, element established by National Guard 
Bureau Joint Operations Directorate to augment the capabilities of the three Adaptive 
Response Staff Centers with specialized support functions as required during enhanced 
operations.  


