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CHAPTER 1
GENERAL

SECTICN I — PURPOSE AND PROCEDURE

i1-1. Purmose. In accordance with AR 570-4, this pamphlet prescribes the
standards approved by the Chief, National Guard Bureau for full-time support
required to accomplish the unigue day-to-day administrative, operations,
camptrolier, training, logistic and maintenance functions performed by the
Army National Guard (ARNG), except for Guam and the Virgin Islands, which are
determined on a case by case basis.

1-2. Manpower Studies and Surveys. Manpower studies and surveys will be
conducted to validate required full-time support positions as directed by the
Chief, National Guard Bureau. The procedures will be pubiished separately.
Modification to existing criteria contained in this pamphlet as a result of
manpower studies and surveys will be accomplished by published changes to this
pampnlet.

1-3. Development of Standards. These standards were developed through the
use of MS-3 studies and surveys, performance data reporting and other
information provided by National Guard Bureau Offices of Primary
Responsibility and functional experts from ARNG. The standards will be
revised from time to time as new data are collected and anlayzed. As the need
for revision of the standards becomes apparant, the States will be requested
to provide assistance by active participation in such studies as required.

1-4. Support Personnel Manning Documents. The National Guard Bureau will
publish FTS Support Personnel Manning Documents (SPMD) refiecting the maximm
mumber of required full-time support positions determined as a result of these
criteria. The SPMD is the official document for empioyment of full-time
support personnel. In instances wherein more than one grade level is
authorized for one position on a SPMD, approval of the servicing
classification activity must be obtained when filling the position with a
military technician at other than the lowest grade authorized. The SPMD is
normally published and distributed at the beginning of each fiscal year, but
can be modified if there is a change in the standard that would warrant an
increase or decrease of required staffing.

1-5. Mix of the Force Guidelines. Specific guidance concerning the mix of
the force can be found in National Guard Regulation 600-5, Active
Guard/Reserve (AGR) Program, 1 November 1985.

1-6. Titles, Series and Grades.
a. Military Technician. The authority to establish titles, series and
grades for military technicians rests with the Office of Technician Personnel,

National Guard Bureau {NGB-TN) and the National Guard Classification
Activities. Grade levels on SPMD's will always reflect the maximum grade

1-1
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grades for technician positions is made by NGB-TN based upon performance of
duties and responsibilities contained in official position descriptions,
assigned missions and functions, and staffing of the organization. Should
differences occur, grade levels on the approved position description will
prevail. Recruitment at or below (but never above) those shown on the SPMD
may be made by using a "Statement of Difference" to the official position
description. The NGB Classification Activities are available to provide
classification and position management advice and assistance. Titles of
military technician positions found in this publication do not necessarily
conform with titles of official position descriptions which will be authorized
for these positions. A

b. Active Guard/Reserve. Titles and grades applied to AGR positions
are determined by the Manpower Division, National Guard Bureau.

¢. Training Site Cooperative Funding Agreement Empioyee. The pay level
for Training Site Cooperative Funding Agreement ("Site Contract") enplioyees is
determined on an annual basis by the terms of the contract.

1-7. Requests for Exceptions. Exceptions to this full-time support standards
will be evaluated on a case-by-case basis by the Army Manpower Division,
National Guard Bureau

SECTION II - USING THE PAMPHLET
1-8. Army Functional Dictionary and Manning Document Numbers.

a. Amy Functional Dictionary. This three to five digit alpnabetic
code is used to cross reference the functions performed in the workcenter with
potential force structure changes. The Army Functional Dictionary (AFD) is
published by the US Army Requirements and Documentation Agency in AR
37-100-87, appendix F. An alphabetical index of all AFD codes found in this

pamphlet is located at Appendix C .

b. Manning Document Number. This four digit numeric code is used to
cross reference the workcenter with the SPMD. If the Manning Document rumber
in this pam differs from that of the official SPMD, the number on the SPMD has
precedence. .

1-9. Workcenter Description. The workcenter description is a list of airect
federal functions that are performed by the workcenter. This list supports
the number and type of full-time support required positions. Modifications to
these descriptions are made from time-to-time as a result of MS-3 studies,
surveys, or upon advice of National Guard Bureau Offices of Primary
Responsibility. Standard indirect functions are listed in Appendix A to this

pamphlet.
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1-10. Staffing Tables. Staffing tables show the required number of personnel
necessary to perform the functions listed in the workcenter description.
There is a separate staffing taple for each workcenter,

a. Required Manpower Computation.

(1) The directed requirement staffing table recognizes a level of fuil-
time support that is applicable to a given workcenter regardless of the size,
location or other demographic variables.

(2) The workload factor range staffing table recognizes a level of
full-time support based upon an independent predictor variabie.

(3) Full-time support manpower requirements are determined by locai
appraisal when other predictors cannot be developed because of jack of
standardization among like workcenters.

(4) An index of the various workioad factors found in this pampniet is
at Apperdix B .

1-11. Augmented Full-Time Support. Fuil-time support levels utilizing
Miiitary Technician/AGR or Training Site Cooperative Funding Agreement
employees, or a combination of both, will not exceed the total manpower
requirement of the staffing table. Utilization of additional Training Site
Cooperative Funding Agreement employees, except on a seasonal or peak
temporary basis, to augment full time support beyond the required menpower
level is not authorized.

1-12. Type Standard - Requirements. The type standard - requirements chart
shown on page 1-4 shows the statistical requirements that must be met to
classify type standards.
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TYPE STANDARD — REQUIREMENTS

Categories of Standards are classified by the following information:

| DATA SOURCE AND STATISTICAL REQUIREMENTS |

| [ ; -

I A | B [ C | D |
|  Standard | at least 80% of | With the Following i Criteria for the |
{Classification | Data Based on l Requirements | Standard Equation i
| e I . |__{See Note |
i TYPE I {  Work Sampling | *3% absolute accuracy |Regression analysis |
| | | *95% confidence level [used to obtain equation}
i i | *camplete work cycle(s)|ard.... |
[ i | sampled ! |
( | |*at least 2 work weeks | RZ2 > .75 |
! i i sampled v < .15 |
i | { *minimun nmumber of | P > F .95, m~1, |
I oo i _input locations used | n-m (not applicable |
i i Time Study | *10% absolute accuracy | if n<5) |
i i |*95% confidence level | i
| I i *complete work cycle | |
t e L sampled 1 |
f |Standard Time Data | Approved eng:l.neered standard time data that is |
| ] (documented and the statistical paramenters |
| [ o _licentified. |
i TYPE II | Work Sampling i*10% absolute accuracy |Regression analysis i
{ | | *95% confidence level [used to obtain equationj
i i | *complete work cycle j]and.... i
| [ | sampled j J
| : {*at least 1 work week | R2 > .50 i
| f | sampled I v < .25 I
i i | *minimum number of } F 2 F .90, m1 J
f I l.__input locations used | n-m (not applicable |
| i Time Study | *15% relative accuracy | if n<5) I
l f | ¥95% confidence level | |
i | minimun number of i |
f b b Anpat locations used | |
i [ Operat:l.onal Audit |Operat10nal Audit with i |
f | iminimum number of input | |
I R _ilocations, 1 |
i TYPE III ! JA baseline standard issued in the absence of i
[ i jof historical data or mission refinement to i
o o e laliow workcenter activity to begin or resume. |
i TYPE IV : A standard adopted from another agency, |
b e eiebeceee e _|examined, and found to be applicable. ]}
... TYPEV | .. |A directed standard (fiat). |
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TYPE ORGANIZATION ~ STATE HEADQUARTERS

SECTION III

i !
| OFFICE OF THE |

| f
! ADJUTANT GENERAL |

! ]
|
I —
I | 1 ! ! !
; | | SUPPORT | | P L ;
| INSPECTOR | .| PERSONNEL | | COMMAND | !U.S. PROPERTY| | SPEGIAL |
| GENERAL { | MANAGEMENT |  |ADMINISTRATIVE | | AND FISCAL | | OFFICES !
1 OFFICE i | OFFICE b OFFICE P OFFICE [ |
!
!
I S T A [ _ !
| MILITARY | | PLANS, OPS | | . STATE ; | STATE i | DIRECTORATE
| PERSONNEL MGT| | AND TRAINING | | AVIATION | | MAINTENANCE | OF
; OFFICE [ OFFICE i |__ OFFICE | | OFFICE 1 |___LOGISTICS
|
i
_ i i ! f L
ICONSTRUCTION &!  |TRAINING SITES|  |TROOP PROGRAM | | I { INFORMATION
|FACILITIES MGT! | fo UNITS P AVCRAD | |  MANAGEMENT
i OFFICE | | (NGB PAM 570-3}i | ___ (MIOE} b I OFFICE

SPECIAL OFFICES:
Marksmanship Training Unit {TN)
tern ARNG Aviation Training Site (PA)
Western ARNG Aviation Training Site (AZ)
Los Alamitos Flight Line Activity (CA)

Duplicating and Forms Center (ME)
Components Listing (ME)
ARNG Multi-Media Center (AL)

NOTE: Type organization for each Office are in the applicable portion of this Pamphlet except

whnere noted.
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OFFICE OF THE ADJUTANT GENERAL

INSPECTOR GENERALS OFFICE

Advise the State Adjutant General on existing conditions relating to the performance of
mission and the state of discipline, efficiency, morale, esprit de corps, and economy
within the state. Perform general inspections, functional inspections, procurement
inspections, special inspections, surveys, studies, and inquirijes. Inspect
nonappropriated fund accounts. Receive, investigate, and report on allegations,
camplaints, grievances, and requests for assistance of individuals and agencies.
Recammend remedial action to correct deficlencies and systemic problems noted in
inspections and investigations. Assist individuals and organizations by
explaining/teaching the applicable processes, procedures, and systems associated with
identified problems. Perform follow-up to ensure that prompt, effective, coordinated
corrective action is taken. Formulate plans and policies pertaining to inspector
general activities. :

:
s

ASSISTANCE AND
INVESTIGATION SECTION

I
INSPECTION |
SECTION i

|
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OFFICE OF THE ADJUTANT GENERAL

Office of Inspector General
{(AFD: CF MD# 3733 TYPE: 1III)

Direct Functions: Directs and coordinates activities of the Inspector General
section to include inspections, investigations, follow—up, and requests for
assistance. Advises Adjutant General on mission performance arxdd state of
discipline, efficiency, econamy, morale, esprit, and welfare in the command.
Supervises the assignment of operational and administrative effectiveness of
the command through evaluation of managerial procedures and practices,
identification and analysis of causes of mission performance problems, and
follow—up corrective action. Reports information concerning personnel
performing inspector general functions into the data base of the Inspector
General Management Information and Reporting System. Assists individuals and
organizations by explaining/teaching the applicable processes, procedures, and
systems associated with identified problems,

|

i e _ i
|Workload Factor': ] I
|Directed* - | 1
J | |
|Manpower Requirement ] 2 }
|[Line | Title | Distribution of Positions |
i1 | Inspector General i 1 |
| | i

2 | Secretary I 1 t

| |

] 1

I
J
| | Clerk Typist
I {

*Active component requirement recognized for states/territories participating
in full-time IG program.
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OFFICE OF INSPECTOR GENERAL

Inspection Section
(AFD: CFB MD# 3733 TYPE: III)

Direct Functions: Conducts general, special, and functional inspections of activities
and facilities using a compliance/systemic approach as required by law, regulations, or
as directed. Assists individuals and organizations by explaining/teaching the
applicable processes, procedures, and systems associated with identified problems.
Plans, schedules, and coordinates inspections assuring full and periodic coverage.
Prepares and coordinates reports of inspection and take the steps necessary to load
required information into the Inspector General Management Information and Reporting
System data base. Conducts follow-up to ensure that prompt, effective, coordinated
corrective action is taken as a result of audits or inspections. Performs special
studies, surveys, and inguiries.

i ‘ Inspectign— Section, Office of Inspector General

l -
|Workload Factor:

; 1) 16 | 145 i
j# of Units b5 | 144 j 210 |
I I I i (
|Manpower Reguirement A A 2 q...3. .
{Line | _Title | Distribution of Positions |
| 1 | Inspector General | 1 | 1 1 i
| I ) | I I
| 2 | IG NCO | - 1 2 ;
| i J i ! !
| ] . i e
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OFFICE OF INSPECTOR GENERAL
Assistance and Investigations Section
(A¥D: CFC MD# 3733 TYPE: III)
WORKCENTER DESCRIPTION

Direct Functions: Performs investigations as directed by the State Adjutant Generai
{TAG) or other appropriate authorities; receives, reviews, and processes requests for
assistance. Performs investigations, inquiries, studies, and surveys in specific
areas and prepares reports and recommendations. Performs follow-up on the
implementation of approved corrective actions. Reviews complaints or requests for
assistance received from individuals or referred by other authority and insures that
appropriate action is taken. Completes coding and enters required information into
the Inspector General Management Information and Reporting System data base. Analyzes
captured data to detect trends or grievances and determines and reports on general
state of discipline and morale.

| Assistance and Investigations Section, Office of Inspector Generali
| e e e e e e e e e e N 4
iWorkload Factor: | 1000 | 8000 | 17000 |
|Assigned Military Strength . |...7999 | 16999 | 24000 |

I | f
IManpower Requirement e et —nm et L2 d .38 ]

L.
|
.
Title e D:astrlautmn of Pos:ttions 1
I
i

|Line | —. —

[ Inspector General i 1 ; i
i | |

I 2 | 2
! | I

i
I
i
|

4
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OFFICE OF THE ADJUTANT GENERAL

Judge Advocate General
(AFD: CAA MD# 3311 TYPE: V)
WORKCENTER DESCRIPTION
Direct Functions: Provides legal advice and servcies to the State Adjutant

Generl and his staff, subordinate ARNG and ANG elements, and the USPFO, on
matters in which there is a substantial Federal interest.

| Jﬁdge Advocate General, Office of the AG

|
jWorkload Factor:

i
|Directed e i - ——
I
|Manpower Requirement S o - 1. e e
|Line | Title o) Distribution of Positions |
{ 1 | Judge Advocate General i 1 j
{_. L. _— . L . ]
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OFFICE OF THE ADJUTANT GENERAL
Public Affairs Office
{AFD: CCA MD# 3311 TYPE: V)

Direct Functions: Serves as State Public Affairs Officer for all Army and Air
Guard activities. Plans, organizes, coordinates, and conducts command
information, commnity relations, media relations, recruiting and retention,
and Family and Employer Support related PA activities within the state.
Engages in various facets of print and broadcast journalism to include feature
writing, editing arxd preparation of speeches, fact sheets, and radio amd
television scripts. Ensures that attitudes and conmmiccation needs of
varcius publics are analyzed and accounted for in command decisions. Manages
canmunication resources to facilitate the flow of information to all
audiences. Provides public affairs counsel to the state Adjutant General,
senior state level staff and subordinate units on public affairs matters of
both controversial and routine matters. Dewvelops state National Guard policy
statements on issues and pramilgates them after appropriate staffing.

Develops and formulates public affairs initiatives including methods of
comminication to deal with emerging issues. Provides policy and security
review of material intended for release to internal amd external audiences.

| Public Affairs Office, Office of the AG

i
iWorkload Factor:

{Directed

!

jManpower Recuirement 1 o~
Line | _Title | Distribution of Positions
| 1 | Public Affairs Officer ] 1

i
NI S NP SR S—
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OFFICE OF THE ADJUTANT GENERAT
COMMAND ADMINISTRATIVE OFFICE

The office of the Command Administrative Officer functions as the executive office or
office of Chief of Staff to the State Adjutant General in exercising the federally
required duties of that office. Coordinates administrative, personnel, training,

supply, maintenance, community affairs, and public relations activities within the State.

COMMAND ADMINISTRATIVE OFFICE

OFFICE OF THE COMMAND
ADMINISTRATIVE CFFICER

| |

GENERAIL SAFETY
SECTION

:




C2, NGB Pam 570-1

Direct Functions:

CFFICE CF THE ADJUTANT GENERAL

Office of the Comand Administrative Officer
{AFD: CAA MD#:

WORKCENTER DESCRTPTION

TYPE:

15 April 1988

Directs and supervises the activities of the State

Headquarters Army National Guard and coordinates with State Headquarters Joint

offices.

Formilates and announces staff policies and keeps the State Adjutant

General and staff informed on matters affecting the situation. Receives
instructions from the State Adjutant General/Assistant State Adjutant General
and ensures implementation by appropriate instructions to the staff,
assigmment of specific duties, and review of staff actions to assure that they
are adequate, integrated, and designed to produce the intended result.
Maintains the master policy files; ensures that instructions issued to
subordinate cammands agree with National Guard Bureau and State Adjutant
General's policies and plans, monitors State standing operating procedures.
Initiates and implements Federal Safety policy and procedures. Manages the

State Internal Control Program.

Office of the Command Administrative Officer, TAG

iﬁbrkléad Factor:

i

|

| J

|Directed | N
l ! l
|Manpower Requirement | 6 |
|Line | Title _ | _Distribution of Positions J
| 1 | Comand Admin Officer | 1 i
| 2 | Command Program | 1 I
| | Support Specialist | j
| 3 | Secretary | 1 |
| 4 | Clerk/Typist A/ | 3 |
[ | I

I

A/ Admin support for all workcenters in the Office of CAC and special staff.

5-2
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OFFICE OF THE COMMAND ADMINISTRATIVE OFFICER

General Safety Section
(AFD: CPY MD#: 2870 TYPE: III)

WORKCENTER DESCRIPTION

Direct Functions: Manages and administers the State ARNG General Safety
Program with overall responsibility for all phases of the program. Ensures
execution of that program. Develops and implements plans, policies and
procedures to comply with DOD, DA and NGB safety regulations and directives.
Identifies occupational safety requirements and formulates policies, plans,
standards and methods throughout the state. Provides technical and
professicnal expertise to managers and supervisors to establish technigques and
procedures for the elimination or control of unsafe behaviors, enviromment and
hazards. Plans and conducts periodic and unscheduled surveys and inspections
of a.wide variety of National Guard facilities to determine compliance with
OSHA standards. Determines the need and use of personal protective equipment
for workers. Posts notices of unsafe or unhealthy working corditions.

Assigns risk assessment codes and prepares abatement plans and time frames for
elimination of hazards. Observes work methods and recommends to supervisors
corrective measures to eliminate unsafe/unhealthy work practices. Conducts
workplace envirommental studies to develop procedures to eliminate/minimize
noise and toxic fumes or dust to personnel. Serves as technical
representative to the safety councils and comittees. Evaluates the
effectiveness of safety programs through activity visits. Develops
countermeasure programs to prevent or reduce accidents and hazardous
conditions., Coordinates with operating activities to provide safety training,
and facilitates safety awareness throughout the ARNG of the state. Plans,
schedules and conducts safety demonstrations, lectures and meetings, and
assists supervisors in preparing materials for safety meetings. Prepares and
distributes graphs, charts and other information materials, pertaining to
accident experience and safety programs. Maintains close liaison with
federal, state, municipal and private industry to obtain safety materials and
to facilitate adaptation of industrial safety practices to military methods.
Provides technical assistance in accident investigations. Conducts
caprehensive investigations in cases of fatal or multiple injury accidents to
determine causes and procedures for eliminating a recurrence. Collects,
reviews and ensures timely submission of all accident reports to the ARNG
Safety Office, NGB. Codes DA Form 285. Evaluates ard analyzes all pertinent
accident data to isolate significant facts and trends (such as seasonal
accidents, location of hazards, extent of injuries and property damage,

etc.). Plans corrective action and recommends to supervisors specific
measures to correct unfavorable accident trends. Prepares local safety
standards, writes regulations and prepares safety articlies for state
publications. Reviews engineering plans for alteration of construction of
buildings, structures, launch facilities, maintenance areas, machines or
roadways, to ensure integration of accident prevention principles (i.e. proper
lighting, machine guards, positioning of ground support equipment, proper
placement of safety signs, markings, etc.)}. Advises operating activities on
selection and use of personal protective clothing and equipment.
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OFFICE OF THE COMMAND ADMINISTRATIVE OFFICER

General Safety Section

Direct Functions - Continued:

Provides technical assistance to personnel involved in hazardous operations,
and to ensure areas are safe for further operations if a dangercus condition
develops. Develops safety checklists. Coordinates with and provides
assistance to the Material and Petroleum Activity, and DOD Explosive Safety
Board inspections. Investigates ARNG technician complaints with the
Department of Labor. Classified seriousness of complaint, and determines
abatement process and time frame for abatement. Surveys, inspects, and
recertifies existing indoor/outdoor ranges. Procures renewal of NGB waivers
for nonstandard ranges. Participates in the budget process to identify costs
required to support the State ARNG Safety Program. Administers the Medical
Surveillance Program. Identifies medical surveillance requirements for
technicians and AGR personnel assigned. Conducts pre-employment and periodic
hearing and medical screening tests such as pulmomary functions tests,
respirator fit testing, and occupational vision requirements. Participates in
developing programs and procurement of required medical surveillance of
personnel either in-house, contract, or through MEDCEN's or other government
agencies. Ensures that required employee examinations are scheduled by
immediate supervisor. Develops the hearing conservation program for the
State. Maintains, records and conducts the hearing test. Develops and
administers the respiratory protection program for the State. Administers the
State Ionizing Radiation Protection Program. Performs the duties as the State
radiological protection officer. Responsible for the monitoring, wipe testing
handling, shipping, and storage of all radicactive materials.

| T General Safety Section, Office of the CAO

e Hi
|Workload Factor: | “1 7| 1324 | 2197 I
|Total Technician/AGR Strength 1 1323 | 2196 | 3068 |
t 0 I I I
iMarnpower Requirement SR WS S - I N
iLine | Title I Dlstrlbutmn of Pos_1t10ns_j
| 1 | Safety and Ocm.lpatlonal } | i i
| i Health Manager i 1 1 i |
! I I l I !
| 2 | Occupational Health Nurse i i 1 i 1 |
! | I | I i
I 3 | safety & Occupational } } i i
| | Health Specialist i - 1 | 2 |
[ DU W RN S




OFFICE OF THE COMMAND ADMINISTRATIVE OFFICER

Camnand Sergeant Major
(AFD: CCA MD#: 3311 TYPE: V)
WORKCENTER DESCRIPTION

Direct Functions. Serves as the senior enlisted advisor for the Army National Guard.

Is responsible to the Adjutant General and his staff for a variety of matters pertaining
to policies and actions for enlisted ARNG. Performs a variety of duties necessary for
efficient operations, and the achievement and maintenance of readiness of the State
ARNG, with particular emphasis on enlisted morale, welfare, discipline, performance,
training, awards and recognition, recruiting, equal opportunity, promotion, assignment
and reassignment administration and utilization as they affect the service contributions
of ARNG enlisted personnel to the State ARNG.

| ' Command Sézﬁeant Major, Office of the CAD
|
{Workload Factor:
iDirected

|

{Manpower Requirement
ILine | Title

{ 1 | Comsand Sgt Major
I 1

1
Distribution of Positions
1

S I .
e e e e







INFORMATION MANAGEMENT OFFICE
(AFD: DAA  MD#% 3315 TYPE: 1III)
WORKCENTER DESCRIPTION

Responsible for all Army National Guard (ARNG) information management pertaining to
automation and telecommunications within the state. Coordinates Army National Guard
automation sustainment base support within the state. Coordinates interfacing of
tactical automation systems to sustainment base systems. Responsible for the
development, coordination and pregentation of automation and telecommunications
training. Responsible for automation and telecommunications security. BServes as
principal automation and telecommunications advisor to the Adjutant General (AG) and his
staff. Responsible for program management, to include funds, and supervision of
subordinate military and civilian personnel performing technical, administrative and
clerical duties within the Information Management Office. Utilizes administrative and
managerial skills and technical knowledge of information systems and operations to
integrate the varied functions of planning, programming, budgeting, execution, and
implementing the information systemg program. Maintaing the Technical Reference
library. Program areas managed include automation and telecommunication. Maintains
liaisgson with vendors, contractors, and supply activities. Establishes and provides
policy and guidance for the conduct of end-user support within the Army National Guard.
Supports functional managers thru the Information Center concept. Serves on Program
Budget Advisory Committee (PBAC), Telecommunication Control Board, and State Automated
Systems Advisory Counsel., Provides technical advice on automation services for
functional areas throughout the State. Performs system design, programming, operating
systems software, and systems administration support for distributed processing
environments., Performs hardware/scftware troubleshooting and coordinates repair with the
responsible organization.

i Information Management Office

iWorkload Factor: Number of Federally! 1 g 30 : 60

{Recognized Units : 29 i 59 i & above !
{Manpower Requirement ; 4 : 5 : 6

iLine ¢ Title i Distribution of Pogitions '
i 1 | Supervisory, Computer Spec : 1 i 1 : 1

i 2 | Computer Assistant ' 1 ! 1 : 3 :
i 3 | Computer Systems FProgrammer : 1 : 1 H 1 :
{ 4 | Communication Mgmt Spec : 1 ' 1 : i :
i 5 | Computer Programmer Instructor! - i 1 H 1 :
i 6 | Secretary : - H - ; 1 :

Note: 1) One (1) Electronic Mechanic requirement for each CSMS.
2) Distribution of positions listed under Electronic Maintenance of the CSMS
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SUPPORT PERSONNEL, MANAGEMENT OFFICE (SPMO)

OFFICE OF
THE SPMO

]

e

LABOR MANAGEMENT
RELATIONS OFFICE

-
| * EQUAL EMPLOYMENT
I
|

OPPORTUNITY OFFICE

b v e e s e o, e —

——e b SR R

- O SR B P B S

| | |  TECHNICIAN | | MIL DTY (AGR) | | MIL DIY (AGR) |
| EMPLOYEE, | | PERSONNEL, | i MANAGEMENT j | |
| SERVICES SECTION | | MGMT SECTION i | SECTION | | SERVICES SECTION[
| o o] - N ]

*Direct coordination with TAG.
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SUFPCORT PERSONNEL MANAGEMENT OFFICE

Office of the Support Personnel Management Officer

(AFD: _PDA (MD:_3341 TYPE: V)

Direct Functions:
Manages the Fulli-Time Support Program.

Manages Equal Employment Opportunity, Social Actions and Affirmative
Action Programs. Develops and administers policies and programs, cancerning
Labor Management Relations. Administers the placement, employee relations,
troubled employee, position classification programs and position management
progranm.

Internal Control Review Program. Manages an Internal -Control Review
Program.

Manpower Resources Program. Maintains daily manpower status, prepares
authorization fuli-time support manning documents, prepares strength reports
for ARNG/ANG.

Employer Support for the Guard and Reserve Program. Conducts an annual
full-time support information briefing, conducts an annual management briefing
to milit