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CHAPTER 1 

GENERAL 

SECTION I - PURPOSE AND PROCEDURE 

1-1. Purpose. In accordance with AR 570-4, this pamphlet prescribes the 
standards approved by the Chief, National Guard Bureau for full-time support 
required to accomplish t.lie unique day-t~y administrative, operations, 
canptroller, training, logistic and maintenance functions performed by the 
Army National Guard (ARNG), except for Guam and the Virgin Islands, which are 
determined on a case by case basis. 

1-2. Manpower Studies and SUrveys. Manpower studies and surveys will be 
conducted to validate required full-time support positions as directed by the 
Chief, National Guard Bureau. The procedures will be published separately. 
ll'bdification to existing criteria contained in this pamphlet as a result of 
manpower studies and surveys .will be accomplished by published c~ to this 
pam~et. 

1-3. Develoµnent of Standards. These standards were developed through the 
use of MS-3 studies and surveys, performance data reporting and other 
information provided by National Guard Bureau Offices of Primary 
Responsibility and functional experts fran ARNG. The standards will be 
revised fran time to time as new data are collected and anlayzed. As the need 
for revision of the standards becanes apparant, the States will be requested 
to provide assistance by active participation in such studies as required. 

1-4. SUpport Personnel Manning Documents. The National Guard Bureau will 
publish FTS SUpport Personnel Ma.."lning Documents (SPMD) reflecting the maximum 
number of required full-time support positions determined as a result of these 
criteria. The SPMD is the official document for employment of full-time 
support personnel. In instances wherein more than one grade level is 
authorized for one position on a SPMD, approval of the servicing 
classification activity must be obtained when filling the position with a 
military technician at other than the loweet grade authorized. The SPMD is 
normally published and distributed at the beginning of each fiscal year, but 
can be modified if there is a change in ~he standard that ~ld warrant an 
increase or decrease of required staffing. 

1-5. Mix of the Force Guidelines. Specific guidance concerning the mix of 
the force can be found in National Guard Regulation 600-5, Active 
Guard/Reserve (AGR) Program, 1 November 1985. 

1-6. Titles, Series and Grades. 

a. Military Technician. The authority to establish titles, series and 
grades for military technicians rests with the Office of Technician Personnel, 
National Guard Bureau (NGB-TN) and the National Guard Classification 
Activities. Grade levels on SPMD's will always reflect the maximum grade 

1-1 
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SUPPOrted bv the.full J;1erfo:i;m;;u:ice of all dut,tes deoicted ii'.) Nati~l Gua:r;d 
Bul'eall (NGBJ position aes=iptions. The assignmen't of titles, series ana 
grades for teclmician positions is made by NGB-TN based upon performa."lce of 
duties and responsibilities contained in official position des=iptions, 
assigned missions and functions, and staffing of the organization. Should 
differences occur, grade levels on the approved position description will 
prevail. Recruitment at or below (but never above) those shown on the SPMD 
may be made by using a "Statement of Difference" to the official position 
description. The NGB Classification Activities are available to provide 
classification and position management advice and assistance. Titles of 
military teclmician positions found in this publication do not necessarily 
confonn with titles of official position descriptions which will be authorized 
for these positions. 

b. Active Guard/Reserve. Titles and grades applied to AGR positions 
are detennined by the Manpower Division, National Guard Bureau. 

c. Training Site Cooperative Funding Agreement F.mployee. The pay level 
for Training Site Cooperative Funding Agreement ("Site Contract") eq,loyees is 
detennined on an annual basis by the terms of the contract. 

1-7. Requests for Exceptions. Exceptions to this full-time support standa.."'Cl.S 
will be evaluated on a case-by-case basis by the Army Manpower Division, 
National Guard Bureau 

SECTION II - USING THE PAMPHLET 

1-8. Army Functional Dictionary and Manning Document Numbers. 

a. Army Functional Dictionary. T"nis three to five digit alphabetic 
code is used to cross reference the functions perfonned in the w,rkcenter with 
potential force structure changes. The Army Functional Dictionary (AFD) is 
piblished by the US Army Requirements and Documentation Agency in A."R. 
37-100-87, appendix F. An alphabetical index of all AFD codes found in this 
pam~et is located at Appendix _._q_, 

b. Manning Document Number. This four digit numeric code is used to 
cross reference the w,rkcenter with the SPMD. If the Manning Document mnnbe?:' 
in this pam differs fran that of the official SPMD, the number on the SPMD has 
precedence. 

1-9. Workcenter Description. The w,rkcenter description is a list of ai?:"eCt 
federal functions that are performed by the w,rkcenter. This list supports 
the m.nnber and type of full-time support required positions. Modifications to 
these descriptions are made fran time-to-time as a result of MS-3 studies, 
surveys, or upon advice of National Guard Bureau Offices of Primary 
Respousibility. Standard indirect functions are listed in Appendix A to this 
pam~et. 
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1-10. Staffing Tables. Staffing tables show the required number of personnel 
necessary to perform the functions listed in the w::irkcenter description. 
There is a separate staffing table for each w::irkcenter. 

a. Required Manpower Computation. 

(1) The directed requirement staffing table recognizes a level of full­
time support that is applicable to a given workcenter regardless of t.1-Je size, 
location or other dem:)graphic variables. 

(2) The w::irkload factor range staffing table recognizes a level of 
full-time support based upon an independent predictor variable. 

(3) Full-time support manpower requirements are determined by local 
appraisal when other predictors ca."ll'lOt be developed because of lack of 
standardization among like workcenters. 

( 4) An index of the various workload factors found in this pamphlet is 
at Appendix B. 

1-11. Augmented Full-Time SUpport. Full-time support levels utilizing 
Military TechnicianJAGR or Training Site Coope,:oative Funding Agreement 
employees, or a canbination of both, will not exceed the total manpower 
requirement of the staffing table. Utilization of additior,.al Training Site 
Cooperative Funding Agreement employees, except on a seasonal or peak 
temporary basis, to augment full time support beyond t.1-Je required rnanpa,rer 
level is not authorized. 

1-12. Type Standard - Requirements. The type sta.'1darci - requirements chart 
shcMn on page 1-4 shows the statistical requirements t:nat must be met to 
classify type standards. 
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TYPE STANDARD - REQUIREMENTS 

Categories of Standards are classified by the following information: 

i DATA SOURCE AND STATISTICAL REQUIREMENTS 

[_ -··---- ···-·---- .. 

I A B C D i 
I Standard at least 80% of With the Following Criteria for the I 
!Classification I Data Based on Requirements Standard Equation I 
I __ --·-·····-·-- ······--·-L ...... •··•··-·-·-·······-- -·-·······~---=--- .. _____ L .. 1.~_?l'.Qte ._. _ _j 
I TYPE I I W:>rk Sampling I *3% absolute accuracy jRegI'E!SSlon analysis I 
I I I *95% confidence level I used to obtain equation! 

I *canplete work cycle(s) [and.... I 
I sampled I I 
I *at least 2 work weeks I R2 > . 75 I 
i sampled i V < .15 I 
I *minimum rn.nnber of I F .? F . 95 

1 
m-1 , I 

. _ ·-··· -·--········- .... J .i~1;J.~1;_.i.ggs_~_J n-m (not applicable I 
i *10% absolute accuracy I if n<5) I 
[*95% confidence level I I 

i I *COl!i>lete work cycle I I 
'-·-·-····· -·-·-···-············ ...... .Jsampled___ ·---'--- ·-··---·-·-,----
I Standard Time Data !Approved engineered standard time data that is 

Time Study 

I I I documented and the statistical paramenters 
I. .... ·-··· ·-·--·-·--·l···----··· ____ . __ Jicientifil'!d. -··- -------·--------' 
I TYPE II I W:Jrk Sampling i *10% absolute accuracy [Regression analysis [ 
I I I *95% confidence level !used to obtain equationi 
I I *canplete work cycle [and.... I 
I I sampled I I 
I I *at least 1 work week I R2 > . 50 I 
I I sampled I v < . 25 I 
I I I *minimum numbel' of I F .?. F . 90, m-1 I 
I 1--··-·- ···········-··--··- ____ ._L_ i.!!121,!1;.J~!.!~--~_J n-m ( not applicable I 
I I Time Study I *15% relative accuracy i if n<5) I 
I I I *95% confidence level I I 
i I I *minimum number of I I 
1 '···-·-······· ------··---L.J,~t __ l.~1;_.i._~.-~J I 

I Operational Audit [Operational Audit with I 1 

I [mininrum number of inputj I 
I.·- .. __ . -·········· ........... L·--··--····--·--···•·-·-- . .JJocations. ··----~ 

TYPE III I IA baseline standard issued in the absence of 
I I [of historical data or mission refinement to 
'··-·-···-···--·--······.L--.-·····--·· ___ .Jallow.workcenter activity to 1:JE!gin_or_resume. i 
I TYPE IV I A standard adopted fran another agency, I 
1 . .• --········•-·· ····--leJ!alllined,.and_foundto.be_applicable. ________ _] 
1. ·-·-···TYPE y __ ·-···-·L-...... _ .. ---·-··----'A directed_standardj_fiat). 
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15 April 1988 

INSPECTOR 
GENERAL 
OFFICE 

------~-----l ____ _ 
MILITARY I 

PERSONNEL MGT! 
OFFICE 

!CONSTRUCTION&! 
!FACILITIES MGTI 

OFFICE I 

SPECIAL OFFICES: 

TYPE ORGANIZATION - STATE HEADQUI\RTERS 

SECTION III 

SUPPORT 
PERSONNEL 

MANAGEMENT 
OFFICE 

PLANS, OPS 
AND TRAINING 

OFFICE 

!TRAINING SITES! 

I (NGB PAM 570-3) I 

! 
OFFICE OF THE I 

I 
ADJUTANT GENERAL I 
________ _j 

! 
I CCJM,!ANIJ 

I ADMINISTRATIVE 
OFFICE 

STATE 
AVIATION 

OFFICE 

!TROOP PROGRAM 
UNITS 

(MTOE) 

Marksmanship Training Unit (TN) 
Eastern ARNG Aviation Training Site (PA) 
Western ARNG Aviation Training Site (AZ) 
Los Alamitos Flight Line Activity (CA) 
Duplicating and Forms Center (ME) 
Canponents Listing (ME) 
ARNG Multi-Media Center (AL) 

I 
!U.S. PROPERTY! 

AND FISCAL I 
OFFICE ___ J 

STATE 
MAINTENANCE 

OFFICE I 

AVCRAD 

SPECIAL 
OFFICES 

! DIRECTORATE , 
OF I 

--=LOG=ISTICS __ J 

INFORMATION 
MANAGEMENT 

OFFICE 

NOTE: Type organization for each Office are in the applicable portion of this Pamphlet except 
where noted. 
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OFFICE OF THE ADJUTANT GENERAL 

.LNSPECTOR GENERALS OFFICE 

NGB Pam 570-1 

Advise the State Adjutant General an existing con:i1 tions relating to the perfonnance of 
mission and the state of discipline, efficiency, morale, esprit de corps, and econany 
within the state. Perform general inspections, functional inspections, procurement 
inspections, special inspections, surveys, studies, and inquiries. Inspect 
nonappropriated fund accounts. Receive, investigate, and report an allegations, 
caJIPlaints, grievances, and requests for assistance of individuals and agencies. 
Recamnend remedial action to correct deficiencies and systemic problems noted in 
inspections and investigations. Assist individuals and organizations by 
explaining/teaching the applicable processes, procedures, and systems associated with 
identified problems. Perform follow-up to ensure that pranpt, effective, coordinated 
corrective action is taken. Formulate plans and policies pertaining to inspector 
general activities. 

lNSP&.."rION 
SECTION 

INSPECTOR GENERAL OFFICE 

i 
I 
I 
I 

j 

I 
ASSISTANCE AND I 

INVESTIGATION SECTION I 
____________ _j 
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OFFICE OF THE ADJUTANT GENERAL 

Office of Inspector General 

(AFD: CF MD# 3733 TYPE: III) 

1 ,June 1987 

Direct Functions: Directs and coordinates activities of the Inspector General 
section to include inspections, investigations, follow-up, and requests for 
assistance. Advises Adjutant General on mission performance and state of 
discipline, efficiency, econany, morale, esprit, and welfare in the COllllla11d. 
Supervises the assignment of operational and administrative effectiveness of 
the canmand through evaluation of managerial procedures and practices, 
identification and analysis of causes of mission performance prob:!.E!Jl!IS, and 
follow-up =rrective action. Reports information concerning personnel 
performing inspector general functions into the data base of the Inspector 
General Management Information and Reporting System. Assists individuals and 
organizations by explaining/teaching the applicable processes, procedures, and 
systems associated with identified problems. 

------"·---•··-··------------
I Office of Inspector General, TAG 
I _______ .,_ 
I W'.>rkload Factor: I 
I Directed*-····--·· . _____ _ ______ ]_ ___________ ~ 
I I 
1!".f!¥.l~r ~~=n=t~-------~-----~2~-----~ 
)Line I Title Distribution of Positions 
I 1 I Inspector General 1 
I I 
I 2 I Secretary 1 
I I Clerk Typist 

'-·--·-~-------
*Active component requirement recognized for states/territories participating 
in full-time IG program. 
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OFFICE OF INSPECTOR GENERAL 

Inspection Section 

(AFD: CFB MD# 3733 TYPE: III) 

Direct Functions: Conducts general, special, and functional inspections of activities 
and facilities using a compliance/systemic approach as required by law, regulations, or 
as directed. Assists individuals and organizations by explaining/teaching the 
applicable processes, procedures, and systems associated with identified problems. 
Plans, schedules, and coordinates inspections assuring full and periodic coverage. 
Prepares and coordinates reports of inspection and take the steps necessary to load 
required infonnation into the Inspector General Management Infonnation and Reporting 
System data base. Conducts follCM--up to ensure that prompt, effective, coordinated 
corrective action is taken as a result of audits or inspections. Performs special 
studies, surveys, and inquiries. 

I Inspection Section, Office of Inspector General 

j____ ·-·-·-·--······--·---·········-· ··-··· ··--- ......... ! 
!Workload Factor: I 1 I 76 I 145 I 
j,,#_o,ecf~Uni=..,,ts:e....---··---··-·--·-- ··--··-· L._ .... 75 ..... L ... 144 .. _ .. L. 210 .. .J 
I I I I I 
l~r ~xement,___~ ______ L_ ... __ l_J_ ... .h ..... J _ .. 3 ...... J 
!Line I Title I Distribution of_Positions.J 
I 1 I Inspector General I 1 I 1 I 1 I 
I I I I I I 
12IIGNCO I -I 1 2 I 
I I I . I I I 
I ··----·--··········_j···--··-·-······L .. _ .......... L·--·····--··-··· i 
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NGB Pam 570-1 

OFFICE OF INSPECTOR GENERAL 

Assistance and Investigations Section 

{AFD: CFC MD# 3733 TYPE: III) 

w:>RKCENTER DESCRIPTION 

1 June 1987 

Direct Functions: Performs investigations as directed by the State Adjutant General 
{TAG) or other appropriate authorities; receives, reviews, and processes requests for 
assistance. Performs investigations, ilGlliries, studies, and surveys in specific 
areas and prepares reports and reconmendations. Performs follow-up on the 
implementation of approved corrective actions. Reviews =mplaints or requests for 
assistance received from individuals or referred by other authority and insures that 
appropriate action is taken. Completes coding and enters required information into 
the Inspector General Management Information and Reporting System data base. Analyzes 
captured data to detect trerx:ls or grievances and deternrlnes and reports on general 
state of discipline.and morale. 

-· ··- ·-•-······ -~- ---··-·----------- -------···--·--------.. --- ·-·-··-··--···--···----·-·---------·-····- -··· -· -- . -- - ..•. ·-···-------
1 Assistance and Investigations Section, Office of Inspector Generali 
'-·· - - --·····--····- ·----·- •........•. ···- .........••........ ······- ·····-···· ·-·· --- . . ·-··- ·- ...... ·-- - ··- . . • ..J 
jWorkload Factor: i 1000 1 8000 I 17000 
IA,ss.i.~ .. M,pjJ:i!i1y_§t:~ ... ····-·•· ... 1 ... I.9!}9 .. Ll.6,99!} .L. J!49Q0 . .J 
I I I I i 

1Maripower ~irement ____ ··--·-··- .L ... _ . _;i, J .. -~ ... L .... ;3 .. _ ..J 
I i:.,i~ J _'l',it:l_~-·-··· .... ·- _ --· . J D,i~tr,i;~t!c:IIl_c,f_~,j,1:j,2!']!,l_! 
I l Inspector General I 1 i 1 I 1 i 
I I I 
I 2 IG NCO 1 2 I 

I I I I 
I .. ····- , ... L_,. --·- ··- -· ., -·. -·-- .... ·-· ............ , .. - ··--· L .. - •-·• .... i. ........ __ J_ ., ••• , ......... j 
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1 June 1987 NGB Pam 570-1 

OFFICE OF THE AD.JUT.ANT GENERAL 

Judge Advocate General 

(AFD: CAA MD# 3311 TYPE: V) 

WJRKCENTER DESCRIPTION 

Direct Functions: Provides legal advice and servcies to the State Adjutant 
Generl and his staff, subordinate ARNG and ANG elements, and the USPFO, an 
matters in which there is a substantial Federal interest. 

--------··-·---·-··-· ···-·--··-···-··-·-····-·-·····-··-··· 
I Judge Advocate General, Office of the AG I 
I,___ --------~----------···· .... J 
!Workload Factor: I 
I Directed ·--···---··· ····-····--- ·--t----·-·-·-· ....... ·---···-·. _ ····-····J 
I I 
JManpower ~~j:-·-·················J·.----·-· 1 ······--•·_j 
JLine I Title --·-·-··--····-··· ····-·-.l. Distributian .. of Positions .... -.J 
I 1 I Judge Advocate General I 1 I 
L ··-·-L·------·-··-··-·-- .L..------ ····--·--·····- -·-··- ..... J 
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1 June 1987 

OFFICE OF THE ADJUTANT GENERAL 

Public Affairs Office 

(AFD: CCA MD# 3311 Tl/PE: V) 

NGB -Pam 570-1 

Direct Functions: Serves as State Public Affairs Officer for all Army and Air 
Guard activities. Plans, organizes, coordinates, and conducts COllll1aild 
information, ccmnunity relations, media relations, recruiting and retention, 
and Family and Employer SUpport related PA activities within the state. 
Engages in various facets of print and broadcast journalism to include feature 
writing, editing and preparation of speeches, fact sheets, and radio and 
television scripts. Ensures that attitudes and cammmiccation needs of 
varoius piblics are analyzed and accounted for in cOlllllaild decisions. Manages 
camn.m.ication resources to facilitate the flaw of information to all 
audiences. Provides public affairs counsel to the state Adjutant General, 
senior state level staff and subordinate units on public affairs matters of 
b:>th controversial and routine matters. Develops state National Guard policy 
statements on issues and pram.llgates them after appropriate staffing. 
Develops and formulates public affairs initiatives including methods of 
c:ammmication to deal with emerging issues. Provides policy and security 
review of material intended for release to internal and external audiences. 

-------=--c-c--~-,-----,-,,-.,------,-cc----=--:----------
1 Public Affairs Office, Office of the M3 i 
I ------ _ ,J 
I Workload Factor: 
!Directed 
I 
IMBnJ?CMer Requi~t ___________ ___,1,_____ _ ____________ _j 

l=L=ine=_IL--,,,~T=i7t=le~c-::-:,----,:----,-c-c----~D.istr ibution of_ Positions I 
I 1 I Public Affairs Officer 1 I 
1-----'-----------------'-------------~ 
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15 April 1988 C2, NGB Pam 570-1 

OFFICE OF THE ADJUTANT GENERAL 

CCM1AND ADMINISTRATIVE OFFICE 

The office of the Canmand Administrative Officer functions as the executive office or 
office of Chief of Staff to the State Adjutant General in exercising the federally 
required duties of that office. Coordinates administrative, personnel, training, 
supply, maintenance, camnunity affairs, and piblic relations activities within the State. 

CQM,lAND SERGEANT 
MAJOR 

CCM1AND ADMINISTRATIVE OFFICE 

OFFICE OF THE C~ 
AJ::MINISTRATIVE OFFICER 

GENERAL SAFETY 
SECTION 
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C2, NGB Pam 570-1 15 April 1988 

OFFICE OF THE ADJUTANT GENERAL 

Office of the Ccmna:nd Administrative Officer 

(AFD: CAA MD#: 3311 TYPE: V) 

IDRKCENTER DESCRIPrION 

Direct Functions: Directs and supervises the activities of the State 
Headquarters Army National Guard and coordinates with State Headquarters joint 
offices. Formulates and announces staff policies and keeps the State Adjutant 
General and staff informed on matters affecting the situation. Receives 
instructions frcm the State Adjutant General/Assistant State Adjutant General 
and ensures implenentation by appropriate instructions to the staff, 
assignment of specific duties, and review of staff actions to assure that they 
are adequate, integrated, and designed to produce the intended result. 
Maintains the master policy files; ensures that instructions issued to 
subordinate canmands agree with National Guard Bureau and State Adjutant 
General's policies and plans, monitors State standing operating procedures. 
Initiates and implenents Federal Safety policy and procedures. Manages the 
State Internal Control Program. 

I Office of the Ccmmand Administrative Officer, TAG I 
'-··--·-····-·--·------·---------------- __ _J 
j Workload Factor: I 

IDirect~ed=---------------'-·---------------' 
I I I 
I Manpcyrer Reguirenent I 6 J 
ILine I 'J).);.!~---- _Distribution of __ Positions ·---J 
I 1 I Ccmmand Admin Officer 1 I 
I 2 I Ccmmand Program 1 I 
I I Support Specialist I 
I 3 I Secretary 1 I 
I 4 I Clerk/Typist Al 3 I 
I .... .L 

.!!/ Admin support for all w:>rkcenters in the Office of CAO and special staff. 
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1 June 1987 
OFFICE OF THE CCMIAND AI:MINISTRATIVE OFFICER 

General Safety Section 

(AFD: CPY MD#: 2870 TYPE: III) 

W'.>RKCENTER DESCRIPTION 

NGB Pam 570-1 

Direct Functions: Manages and administers the State ARNG General Safety 
Program with overall responsibility for all phases of the program. Ensures 
execution of that program. Develops and implements plans, policies and 
procedures to canply with DOD, DA and NGB safety regulations and directives. 
Identifies occupational safety requirements and fonnulates policies, plans, 
standards and methods throughout the state. Provides technical and 
professional expertise to managers and supervisors to establish techniques and 
procedures for the elimination or control of unsafe behaviors, environment and 
hazards. Plans and conducts periodic and unscheduled surveys arxi inspections 
of a,wide variety of National Guard facilities to determine canpliance with 
OSHA starmrds. Determines the need and use of personal protective equipnent 
for 'WOrkers. Posts notices of unsafe or unhealthy 'WOrking conditions. 
Assigns risk assessment codes and prepares abatement plans and time frames for 
elimination of hazards. Observes "WOrk methods arxi reccmnends to supervisors 
=rrective measures to eliminate unsafe/unhealthy 'WOrk practices. Ccmducts 
'WOrkplace environmental studies to develop procedures to eliminate/minimize 
noise and toxic fumes or dust to personnel. Serves as technical 
representative to the safety =uncils and camnittees. Evaluates the 
effectiveness of safety programs through activity visits. Develops 
=untermeasure programs to prevent or reduce accidents arxi hazardous 
conditions. Coordinates with operating activities to provide safety training, 
and facilitates safety awareness throughout the ARNG of the state. Plans, 
schedules and conducts safety demonstrations, lectures and meetings, and 
assists supervisors in preparing materials for safety meetings. Prepares and 
distributes graphs, charts and other information materials, pertaining to 
accident experience and safety programs. Maintains close liaison with 
federal, state, municipal and private industry to obtain safety materials arxi 
to facilitate adaptation of industrial safety practices to military methods. 
Provides technical assistance in accident investigations. Conducts 
canprehensive investigations in cases of fatal or multiple injury accidents to 
determine causes and procedures for eliminating a recurrence. Collects, 
reviews and ensures timely sul:mission of all accident reports to the ARNG 
Safety Office, NGB. Codes DA Form 285. Evaluates and analyzes all pertinent 
accident data to isolate significant facts and trends (such as seasonal 
accidents, location of hazards, extent of injuries and property damage, 
etc.). Plans =rrective action and reccmnends to supervisors specific 
measures to =rrect unfavorable accident trends. Prepares local safety 
standards, writes regulations and prepares safety articles for state 
plblications. Reviews engineering plans for alteration of =nstruction of 
buildings, structures, launch facilities, maintenance areas, machines or 
roadways, to ensure integration of accident prevention principles (i.e. proper 
lighting, machine guards, positioning of grourv:i support equipnent, proper 
placement of safety signs, markings, etc.). Advises operating activities on 
selection and use of personal protective clothing and equipnent. 
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NGB Pam 570-1 
OFFICE OF THE ca,NANl) ALMINISTRATIVE OFFICER 

General Safety Section 

Direct Functions - Continued: 

l June 1987 

Provides technical assistance to personnel involved in hazardous operations, 
and to ensure areas are safe for further operations if a dangerous condition 
develops. Develops safety checklists. Coordinates with and provides 
assistance to the Material and Petroleum Activity, and DOD Explosive Safety 
Board inspections. Investigates ARNG technician canplaints with the 
Department of labor. Classified seriousness of complaint, and determines 
abatement process and time frame for abatement. SUrveys, inspects, and 
recertifies existing indoor/outdoor ranges. Procures renewal of NGB waivers 
for nonstandard ranges. Participates in the budget process to identify costs 
required to support the State ARNG Safety Program. Administers the Medical 
SUrveillance Program. Identifies medical surveillance requirements for 
technicians and AGR personnel assigned. Conducts pre-eDi)loyment and periodic 
hearing and medical screening tests such as pulmonary functions tests, 
respirator fit testing, and occupational vision requirements. Participates in 
developing programs and procurement of required medical surveillance of 
personnel either in-house, =ntract, or through MEDCEN's or other government 
agencies. Ensures that required employee examinations are scheduled by 
immediate supervisor. Develops the hearing conservation program for the 
State. Maintains, re=rds and conducts t.1-Je hearing test. Develops and 
administers the respiratory protection program for the State. Administers the 
State Ionizing Radiation Protection Program. Performs the duties as the State 
radiological protection officer. Responsible for the monitoring, wipe testing 
handling, shipping, and storage of all radioactive materials. 

I General Safety Section, Office of the CAO 

L..---·-·••--·•·· -·----·---····· ··········-··-·-·· ··-· --·-·········· ···- ............ ·--·- ······--··-•-···j 
!Workload Factor: I 1 I 1324 I 2197 I 
1.'.):'otal Technician/A<>!L§l:t~ .... --·- -·-- __ l .. .1.3~3 ... J .... ~.l..§16 ___ l_~Qt;_E!_ .. _.J 
I I I I I 
t~rReq\lirement ··-··-·-·- ·-····- -··· L .... _2 __ L ........ 3 .... J ......... 4. _ _J 
\Line_J__Title _____ -·-------·-········· .LDistribution.of Positions_] 
I 1 I Safety and Occupational I I I I 
I I Health Manager 1 i 1 I 1 I 
I I I I I 
I 2 I Occupational Heal th Nurse 1 I 1 I 1 I 
I I I I i 
I 3 I Safety & Occupational I I I 
I I Heal th Specialist I I 1 I 2 I 
I __ - .i. ..... ---------- ·--------···· - ·-·---··J. __ .......... l. ..... ---·-J ............. _J 
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l June 1987 NGB Pam 570-1 
OFFICE OF THE CCfflAND AtMINISTRATIVE OFFICER 

Ccmnand Sergeant Major 

(AFD: CCA MD#: 3311 TYPE: V) 

~ DESCRIPTION 

Direct Functions. Serves as the senior enlisted advisor for the~ National Guard. 
Is responsible to the Adjutant General and his staff for a variety of matters pertaining 
to policies and actions for enlisted ARNG. Performs a variety of duties nee □ s ary for 
efficient operations, and the achievement and maintenance of readiness of the State 
ARNG, with particular en;ihasis on enlisted morale, welfare, discipline, performance, 
training, awards and recognition, recruiting, equal opportunity, pranotion, assignment 
and reassignment administration and utilization as they affect the service contributions 
of ARNG enlisted personnel to the State ARNG. 

I Ccmnand Sergeant Major, Office of the CAO 

'-----------------------------' I Workload Factor: I 
IPi.rected I 
I I 
l~;:_~-'":!.!!!'",.,,l"c:.e•t,__ ______ __J, ______ __,,l'-----------' 
l~ine I Title I Distr_ibution of Posf.ti011,.=1S"---__, 
I 1 I Ccmnand Sgt Major I 1 
, __ ...L,_ 
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INFORMATION MANAGEMENT OFFICE 

(AFD: DAA MDI 3315 TYPE: III) 

WORKCENTER DESCRIPTION 

Responsible for all Army National Guard (ARNG) information management pertaining to 
automation and telecommunications within the state. Coordinates Army National Guard 
automation sustainment base support within the state. Coordinates interfacing of 
tactical automation systems to sustainment base systems. Responsible for the 
development, coordination and presentation of automation and telecommunications 
training. Responsible for automation and telecommunications security. Serves as 
principal automation and telecommunications advisor to the Adjutant General (AG) and his 
staff. Responsible for program management, to include funds, and supervision of 
subordinate military and civilian personnel performing technical, administrative and 
clerical duties within the Information Management Office. Utilizes administrative and 
managerial skills and technical knowledge of information systems and operations to 
integrate the varied functions of planning, programming, budgeting, execution, and 
implementing the information systems program. Maintains the Technical Reference 
library. Program areas managed include automation and telecommunication. Maintains 
liaison with vendors, contractors, and supply activities. Establishes and provides 
policy and guidance for the conduct of end-user support within the Army National Guard. 
Supports functional managers thru the Information Center concept. Serves on Program 
Budget Advisory Committee (PBAC), Telecommunication Control Board, and State Automated 
Systems Advisory Counsel. Provides technical advice on automation services for 
functional areas throughout the State. Performs system design, programming, operating 
systems software, and systems administration support for distributed processing 
environments. Performs hardware/software troubleshooting and coordinates repair with the 
responsible organization. 

Information Management Office 

:Workload Factor: Number of Federally: l 30 60 
:Recognized Units 29 59 & above 

:ManBower Reguirement 4 5 6 
:Line Title Distribution of Positions 

l Supervisory, Computer Spec I 1 1 

2 Computer Assistant 1 1 

3 Computer Systems Programmer 1 1 

4 Communication Mgmt Spec I 1 

5 Computer Programmer Instructor: 1 1 

6 Secretary 1 

Note: 11 One (1) Electronic Mechanic requirement for each CSMS. 
21 Distribution of positions listed under Electronic Maintenance of the CSMS 
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l June 1987 NGB Pam 570-l 
SUPPOR1' PERSONNEL ~ OFFICE (S!?M)) 

I I 
I OFFICE OF I 
I THE SFM> I 
1.-----··-·------.J 

I 
I 

-·----·-··-···-· ........ __ . __ i_ ______ ······-···--·---·-
·----·-----·-·-l · ·-- I I I I 

I LABOR MANAGEMENT I i 
I RELATIONS OFFICE I I 
L-.-·•-··· ..... __ ··-··--.J I 

I 
I 

- ········-·····. -······•·_I .. -····-·--··-· 
i I 
I * EQUAL EM'LOYMENT I 
I OPPORTUNITY OFFICE I 
I ... ·-- --·-····-·-·-·····---···--J 

-·------·-·-···--······--·· .J·----·----·-· -·. --·····--····· 
I i 
I TECHNICIAN PERSONNEL I 
I KM1' BRANCH I 
L .. --·····---·--·--J 

------~--

--··-----···-·-~---
1 I 
I MIL DTY (AGR) l'OfI' I 
I BRANCH I 
'-·-··-····-- -··-·- ....... ·--·--_] 

I 

.J-=_ 
·•··-····-·········L .... TECHNICIAN 

I '1H'LO'iEE I 
fSERVICES SECTION I 
1 ____ -···•- - ·-•»••--····-J 

I TECHNICIAN 
I PERSONNEL I 
I KM!' SECTION I 
L--···-·--·-·- ····- - _J 

*Direct coordination with TAG. 

I MIL DTY (AGR) I 
I MANAGEMENT i 
I SECTION I 
I... .. ··-··· _____ J 

I MIL DTY (AGR) I 
I MANAGEMENT I 
jSERVICES SECTION! 

'------··· -- ···-·--· .. J 
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NGB Pam 570-1 1 June 1987 
SUPPORT PERSONNEL MANAGEMENT OFFICE 

Office of the Support Personnel Management Officer 

(AFD:_ PDA (MD:_3-~!L TYPE: V) 

W'.JRKCENTER DESCRIPTION 

Direct Functions: 

Manages the Full-Time Support Program. 

Manages Equal E'mployment Opportunity, Social Actions and Affirmative 
Action Programs. Develops and administers policies and programs, concerning 
Labor Management Relations. Administers the placement, employee relations, 
troubled employee, position classification programs and position management 
program. 

Internal Control Review Program. Manages an Internal -Control Review 
Program. 

Manpower Resources Program. Maintains daily manpower status, prepares 
authorization full-time support manning documents, prepares strength reports 
for ARNG/ANG. 

E'mployer Support for the Guard and Reserve Program. Conducts an annual 
full-time support information briefing, conducts an annual management briefing 
to military technicians/AGR. 

Incentive Awards Program. Establishes an Incentive Awards Committee. 

Responsible for the following: 

Responds to a Congressional Inquiry, serves as NGB Hearing Examiner, 
prepares responses to Freedan of Information Act requests, prepares responses 
to Privacy Act requests, insures preparation of tri-annual Freeda, of 
Information Act Report (DA 4835R), insures preparation of the Armual Privacy 
Act report (DA 4587R), conducts an evaluation of a training course. monitors 
the State Review and Appeals Board, detennines requirements of the State 
operating budget, prepares a mid-year review, prepares a budget (ANG Training 
Only), prepares a SPMJ Information Newsletter. 
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1 June 1987 
SUPPORr PERSONNEL MANAGEMENT OFFICE 

Office of the Support Personnel Management Officer 

Direct Functions - continued: 

AIMINISTRATIVE SUPPORT SECTION* 

NGB Pam 570-1 

Provides all clerical support to SPM'.) and other sections not havin;i' dedicated 
typing personnel. Responsible for typing recurring personnel orders, plans, 
reports, schedules, evaluations and correspondence fran draft through finished 
copy in proper format. Maintains correspondence and other files 
(unclassified), as required fran preparation through final disposition. 
Responsible for other related clerical tasks which provide support to an 
action/project officer. Maintains suspense and personal locator file, and 
works directly under the supervision of the SPM'.). Operates word processing 
equipnent, Tl?MIS equipnent and arrt other automated equipnent authorized in the 
5PM), office. Makes flight and accu111.:xlo.tion reservations for personnel on TDY 
fran the SPM'.) office, makes arr.;,ngen.ents for personnel on TDY to the SPM'.) 

office. Arranges for meetings (including time, place, date, and equipnent). 

*Priority of work to be prescribed by SPM'.) or his designated representative. 

I Office of the Support Personnel Management Officer, SPM'.) I 
1------------------------··-·····-··-·····-·-·····-·-·····---· ·····---··j 
I Workload Factor: I 
IDi:tected 
I I 
I Manpower Requiren~r~--------- ·---········ ..... _ -------'-···-··---------~ ________ .J 
I Line I 'title Distribution of .Positions J 
I 1 I Personnel Officer 1 I 
I I I 
I 2 I Secretary or I 
I I Personnel Clerk, (Typing) 1 I 
I I I 
I *3 I Clerk Typist 1 I 
1 __ _,_ _____________ ...__ ________ __, 

*Provide Administrative Support for all sections not authorized typing support. 
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NGB Pam 570-1 

Direct Functions: 

SUPPORl' PERSONNEL MANAGEMENT OFFICE 

Labor Management Relations Office 

( AFD : _J?_DBI:l __ _ MD: ___ 3342 TYPE: II) 

~ DF.SCRIPTION 

Responsible for the Labor Management Relations Program. 

1 June 1987 

Prepares a =rk stoppage contingency plan, prepares a State labor relations 
plan, represents State in clarification of rmit petitions, repi:eacnts a State 
in an unfair labor practice charge, repi:csents a State in an arbitration 
process, prepares a labor management contract, represents a State in a State 
initiated grievance, represents a State in a rmion grievance, canpletes an 
investigation of a complaint, advises management in labor management matters, 
resolves a disagzeement between management and rmion officials, processes an 
unemployment canpensation claim, conducts a training course on labor contract 
administration, conducts a new supervisor orientation, publishes a policy 
letter for Air and Arlrrf National Guard, prepares a Labor Management Report (OPM 
913B), prepares an official time report, establishes a state review and appeals 
board, conducts an incentive awards canmi ttee meeting, provides inplt for S..CM'.l 
newsletter. 

!______________________ --- --------------------c--·-- __ J 
!Workload Factor: Total Auth ARNG/ANG I O I 200 i 1842 I 
I !'1,tl.tt<!!Y....!~hni9ian St~,___. __________ j_ ___ J_SlSl_J ___ l,B!J .. _L_4_198 J 
i i I I I 
l~r __ Requirement___________ ------········L·.. o I _____ .. l .. __ L _ .JL _____ J 
I_ Line I Title__ _ __ _ _ ____________________________ _j ___ Distribution of_ Positions j 
I 1 I Labor Relations Spec I - i 1 I 1 I 
I I I I I I 
I 2 I Labor Relations Asst I - I i 1 I 
L _____ L_ __ __ _ ___ J _______ J _______ l __________ J 
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1 June 1987 NGB Pam 570-1 

Direct Functions: 

SUPPORT PERSONNEL MANAGEMENT OFFICE 

Equal E'Jli>loyment Opportunity Office 

{AFD:_!:'~--- MD#: 3343 TYPE: II) 

i,«)RKCENTER DESCRIPTION 

Hispanic E'Jli>loyment Program: Prepares a Hispanic employment program 
annual report. 

Federal Equal Opportunity Recruitment Program: Develops a minority event, 
prepares an annual FEORP report (Federal Equal Opportunity Recruiting Program). 

Arrrrf and Air Equal Opportunity Awareness Program: Provides a response to 
an EEO/EO telephonic inquiry, conducts a compliance visit, provides input for 
SPMJ newsletter. 

Affirmative Action Program: Develops a 5 year Affirmative Action Plan, 
updates an Affirmative Action Plan, analyzes a merit promotion panel 
appointment/promotion report, develops a race relations plan, prepares a TAG 
anrrual policy statement on the EEO program, maintains merit placement 
statistical data journal, prepares a technician minority and female employment 
progress report. 

U];ward M:>bility Program: Conducts a skill survey, updates an upward 
mobility plan, maintains military statistical data, distributes job vacancy 
announcements to minorities, maintains personnel actions statistical journal. 

Federal Women's Program: Prepares a Federal Wcmen' s Program Annual 
Report, prepares a Federal Wallen' s Program newsletter, attends a Federal 
Women's Program Annual Meeting, schedules an annual Federal Women's Program 
Training session. 

State Equal E'Jli>loyment Opportunity Program: Councils an employee on the 
EEO program, processes an EEO complaint ( technician) , provides EEO refresher 
training for managers and supervisors, prepares a response to an EEO 
complaints report, prepares a budget report for EEO program, coordinates AG's 
meetings with canmunity leaders, provides instruction for EEO counselors. 

ARNG Drug and Alcohol Abuse Program: Prepares a drug and alcohol abuse 
program. 

Sexual Harassment Program: Manages a sexual harassment program. 

American Indian Program: Manages the American Indian Program. 

Title VI Nondiscrimination and Federal Assisted Program: Prepares an 
annual A-11 report. 

Equal E'Jli>loyment Program: Prepares a handicapped person's annual report. 
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NGB Pam 570-1 

I 

SUPPORT PERSONNEL MANAGEMENT OFFICE 

F.qual Eirployment Opportunity Office 

F.qual Elrployment Opportunity Office, 5PM) 

1 June 1987 

1--------------------------' 
!Workload Factor: Total Auth ARNG/ANG I l I 1353 
IFull-Time §UPPort I 1352 I an4.l!ebove 
I I I 
l~r Reguiremen=t'--______ __._1 __ .,.,,1,__.L_. _____ 2 __ _j 
I Line I Title IDistrirution of J?Qsitionsl 
I l I F.qual Elrployment Manager I l I l I 
I I I I i 
I 2 I F.qual Eirployment Spec I I 1 I 
I J 
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1 June 1987 NGB Pam 570-1 

Direct Functions: 

SUPPORT PERSONNEL MANAGEMENT OFFICE 

Technician Personnel Management Branch 

(AFD: PDBB MD#: 3344 TYPE: II) 

WORKCENTER DESCRIPTION 

Military Technician Program: Pr~ a revision to an employee 
grievanc::xe plan (nan-contract), processes an employee grievance (non-union), 
processes an adverse action (displinary action), processes a nan-disciplinary 
adverse action, processes an employee classification action, attends a 
quarterly OPM classification meeting, processes a change to a manning 
document, calculates a strength and manning document, provides input for SPM'.) 
newsletter, pr~ a wage grade survey report, processes a within grade 
increase denial, sul:lni ts requirements for technician pay to USPFO, allocates 
mandays to a progxam, processes a confidential statement (DD 1555). 

Employee Training/Developnent Program: Establishes a training need, 
prepares an application for formal training (DD 1556), p~ a budget for 
training needs. 

Military Technician Recruitment/Placement Program: Certifies applicants's 
qualification for a job vacancy, pr~ a position vacancy announcement, 
conducts a selection interview, processes a priority placement action, 
implements a reduction in force action. 

Incentive Awards Program: Processes a length of service award, processes 
a sustained superior performance award. 

SUggestion Program: Processes a suggestion evaluation fonn (NGB-6). 

Environmental Pay Program: Processes a request to amend/add an 
environmental differential pay condition. 

career Developnent Program: Counsels an individual on career developnent, 
arr~ a technician panel action, processes a request for military promotion 
of a technician. 

Performance Appraisal Program: Processes a review and appeals board 
performance appraisal action. 

Performance Standard Program: Processes a quality stem increase 
nanination. 
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NGB Pam 570-1 

Direct Functions - contirrued: 

SUPPORT PERSONNEL MANAGEMENT OFFICE 

Technician Personnel Management Branch 

1 June 1987 

Position Management Program: Revises a change to the merit pranotion plan 
(non-bargaining}, processes an NGB canpatability listing (quarterly} (ARNG 106), processes a 
position description/MJS/AFC canpatability request, reviews a new position description 
resulting fran a RIF, conducts a personnel management evaluation, conducts a desk audit, 
processes an amendment for a position description, administers a position management 
classification action, processes a classification visit, updates a position management 
classification plan, processes a classification appeal, prepa.'"E!S a report on placement of 
overgraded technicians (quarterly}, receives a NGB/OPM/PME team. 

Standards of Conduct Program: Posts a letter of reprimand. 

SUnlller Hire Program: Updates a summer hire program SOP. 

--·--·- ·--~-----·--·-··------ ------------·-·- -----·-·-------· --··- .......... ---- ·--·-- -----.. -·-----
! Technician Personnel Management Branch, 5PM) I 

I ... ·-·-·----- -----·--·····-··--·············-· ---·--···- ...... J 
I Workload Factor: Total Auth ARNG/ ANG I 1 I 307 I 820 I 1332 I 1845 I 2358 I 2871 I 
I Military Technician.streooth ............ __ L 306 •. J.. Bl9.l_l331.Ll844_L 2357 l .2870.L.33831 
I I I I I I I I I 
l~rRequirement --·--·--·--- .... -1. ... 3_.L._ 4 .J ..... 5.L .. 6 .. L ..... 1 .. L.. 8 . .l .. _ 91 
I Line !Title·-······--·-·---···----··· . .J .. ··-· ..... Distribution.of .. Positions ................. _J 
I 1 I S\lplT Personnel ~t Spec I l I l I l I l I l I l I 1 I 
I I I I I I I I I 
I 2 I see Note 1 I l I 2 I 3 I 3 4 I 4 I 5 I 
I I I I I I I I I 
I 3 I Personnel Clerk (Typing} I l I l I l I 2 2 I 3 I 3 I 

L_~ ---· .... ·······················-···-- .... l. __ . __ .L·--·-···i. -········-··L·.--.-_. .......... L .. _.J 

NOTE l: Combination of the following as needed by the State: 

a. Pers Stf & Empl Dev Sp. 
b. Position Classification Sp. 
c. Classification & Empl Rel Sp. 
d. Empl Rel & Dev Sp. 
e. Employee Relations Sp. 
f. Employee Dev Sp. 
g. Personnel Staffing Sp. 
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1 June 1987 NGB Pam 570-1 

SUPPORr PERSONNEL MANAGEMENT OFFICE 

Technician Employee Services Section 

(AFD: PDBH MD#:_3344____ TYPE: II) 

WJRKCENTER DESCRIPrION 

Direct Functions: 

Military Technician Program: Updates a manning document and subsequent 
changes, maintains an official personnel folder (OPR), closes out an OPR, 
establishes method for handling personnel actions, conducts a liaison with a 
Personnel Management Office, establishes a procedure for implementing a new 
wage scale, processes a change to marital status/name change, processes post 
1956 deposits for military service (for civil service retirement), processes a 
pay/grade retention document, processes a change to the service computation 
data (SCD), processes a LWJP (medically related) (over 30 days), processes a 
quality step increase, processes a pay step increase, processes a Federal 
retirement, processes a Federal disability retirement, processes an annual 
retirement report, issues ID cards, revises an annex to an SOP, types a death 
annomicement, processes a pay adjustment involving save pay, processes a save 
pay action, conducts a retirement seminar, processes a request for restoration 
of leave, processes an advanced siclc leave request, provides input for SPM:> 
newsletter, canp1tes merit pay, processes a merit pay document, completes 
confidential report on workforce, prepares Bureau of Labor Statistics Report, 
prepares report of Federal Employment and wages, , processes request for highest 
salary, prepares request for NAC/SECRET Clearance (Civilian), prepares a 
retirement certificate, processes a suggestion evaluation form (NGB-6). 

Environmental/Hazardous Duty Pay Program: Processes an 
enviro11111ental/haZardOUS duty differential pay a'C:tion, updates an 
environmental/haZardOUS duty pay plan. 

Career Developnent Program: Processes a IWJP action (to attend a military 
school) , processes a career tenure change, prepares a technician training 
report - PEC, conducts a new employee orientation, processes an accession 
action (permanent), processes a request for extension of employment, processes 
a reassignment document, processes a pennanent change of station (PCS) action, 
pr'OC:sses a termination (other than military reason) (pennanent employee), 
proc:sses a termination (other than military reason) (temporary employee), 
processes a return to duty action, processes a termination loss to another 
Federal agency, computes a severance pay action, processes another Federal 
agency request for an OPF, processes a technician request for military tour of 
duty. Processes a pranotion, processes a demotion, conducts a merit promotion 
panel, advises E!lli)loyees of restoration rights, prepares pre employement 
packages. 
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NGB Pam 570-1 
SUPPORT PERSONNEL MANAGailENT OFFICE 

Technician F.mployee Services Section 

Direct Functions - continued: 

1 June 1987 

Performance Appraisal Program: Maintains a performance appraisal suspense 
system, processes a performance appraisal. 

Insurance Program: Processes an annuity computation, processes a 
routine/non-routine claim (life insurance), transmits a semi-annual report 
(AIJ:l.) (OSHA Fann 102F), processes a health enrollment plan, processes an 
insurance request change, prepares a death claim ( life insurance) , processes 
an injury claim (Workman's Compensation), administers open season for life 
insurance enrollment, prepares an annual cw::P report, administers open season 
on State life insurance, processes control sheets for State life insurance. 

Performance Standards Program: Establishes a performance standard, 
evaluates an employee performance. 

Position Management Program: Maintains a strength accountability log, 
processes a title/series/position number change, checks military orders for 
active duty over 30 days. 

Standards of Conduct Program: Prepares a standards of conduct/political 
activity letter (annual). 

SUnmer Hire Program: Processes an accession action (temporary). 

Technician Assistance Program: Counsels an individual IAAW F.mployee 
Assistance Plan, up:lates a technician assistance plan. 

Technician Personnel Management Information System (TPMIS) Program: 
Implements a technician personnel management information system (TPMIS), 
processes a TPMIS personnel status change (non-autanated), processes a TPMIS 
personnel status change (autanated), processes a computer information request. 
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1 June 1987 
SUPPORT PERSONNEL MANAGEMENT OFFICE 

Technician E'.lrq;)loyee Services Section 

NGB Pam 570-1 

--- ---··-·--·--·~·-::,-----:,--:--,-,----:c-,-c:---------. 

I Technician E'.lrq;)loyee Service Section, SPKl 

1------•-.. ·-····•----- ... ----------,----------' 
!Workload Factor: Total Auth ARNG/ANG 1 I 74 I 505 I 936 I 1367 I 
IMiAtary Technician Strengtn ___ ~73.L504.L935.I 1366 I U.9-!;__J 
I I I I I I 
iManpowerReguirement -·-· .. ·-·- 1 I 2 I 3 I 4 I 5__.J 
I_Line .. _LTitle ___ ········-···.. Distribution of Positions J 
I 1 1 SUpv~tSpecor I I I I I 
I 1Pers~t5pec 111111 11 11 

i i I I I I I 
I 2 I Personnel Clerk (Typi~) - I 1 I 2 I 3 I 4 I 
, __ _j ___ ·-----·-- .... ········--- -·-·- -···1 __ ,_____......._ __ ..,__ _ __, 

I Technician E'.lrq;)loyee Service Section, SPMJ I 

'--· -c--- ---=---------·-------·•·----J 
!Workload Factor: Total Auth ARNG/ANG 11797 12228 12659 3090 I 35211 

I~!!.!~ Techrti.~ian.J'l.!~- __ ··-··-J_?22_?_JJ!658 I 308!! 3520 .1_~951 I 
I I I I I I 
l~r Regllirenent I 6 ._L .. 1 . .....l __ a I 9 I 10 I 

I_Line ..... 1 Title·-·····--···•-·· __ I Distri_bu-t;ion of Positions I 

I 1 I SUpv~tSpecor I I I I I I 

I jPers~tspec 1111111 11 11 

I I I I I I I I 

I 2 I Personnel Clerk (Typi~) I 5 I 6 I 7 I a I 9 I 

'·---·-·-·-l...··-····-·-····-- __ ...... _l--~-........ -~--~-~ 
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NGB Pam 570-1 

SUPPORT PERSONNEL MANAG&lEN'l' OFFICE 

Mlll l...:·y Duly (AGR) Mtu11:1yt:1111,ul BJ:·<Uiu1 

(AFD: PBQ MDII 3345 nPE: II) 

WJRKi..."EN'IER DESCRIPTION 

1 June 1987 

Sll:tl" AL:L.i.v.. Gl.ldl'U/R,.,,:;,.L·v.. (AGR) PL-uyL·cun: PL.,.p:u:-.,o; RCS 101 Rt.puL·l 
(muuUlly), pnx;........,. .. will L-..ULycuu=l.i.uu. 

Rt.<.;ru.i l.mt!<1l/Pl=t:1111<11L PL'tJYL"cllll: PL.,.pcu:-.,o; ,,n <:1ppUluL1111,ul ULU,,,L", pLu.;..,.....,. .. 
LUW' "fJPllU:tl.i.uu !run .. l.'.<UWUcl.L ... <;UI.IUU<:~ .. , /IGR UL0lto11ll:tl.i.u,1, .. L..rr .. cUl /IGR 
pu,;l L.i.uu, upu;,.L..,. ,. Sll:tl" ',. mlll t...ry duly L.,.,,;L·u.i l.mt!,1l plcU1, d..vt,lups c111 AGR 
VOIUUll.:y "'"JIJW"'t:llll<lll. 

Pl=t:111:,nl/Prumul.i.u,1 PL-uyrcllll: PLu.;........,. .. u AGR Luw· ""-Lto1llSlU11, pru<.-.,o;....,. .. 
ptU"lllcll...,,L Uli:lliyt, u! ,.ll:tl.i.u,1 (PCS), to1iilu......,,. ..,, AGR pL"U1LJL.i.U11 =l.i.u,1. 

~ PruyL"cllll: PLu.;..,.....,. .. DA fuLm 638 (Rt,<;UDD...,Kl .. L.i.un fur ~-d). 

SI.IYY"'"L.i.U11 PruyL'cllll: PLu.;..,.....,. " ,.uyy,:,,,;l.i.u,1 .. v .. lW:tl.i.u,1 fuL·m (i'1GB-6). 

p,.rfuL1Dc11,.;" Mtu11,ytom,,nl PL'tJYL"cllll: PLu.;........,. " n,q....,,.l !uL· YL"..d" 
<;UJlp:tli:tblll Ly d..L .. Lml111:1l.i.u,1, PL"'-"'..,.....,. EER/OER n,L.i.uy,. !uL· AGR. 

AGR p.,r,,;uf,.,..1 Mtu11:1y ....... ,L PL'tJYL"cllll: PLu.;........,. "'' ID ,,;..iu ct.ppllU:tlluu, 
pr<.><.._,..... " vulw1l...:·y AGR ,...p:u:.,.l.i.u,1, pLu.;..,.,..... "'' lnvulw1l..i·y AGR ,...pcu:.,.L.i.un, 
pru<.._,..... ,. l""""" L-..q=l (DA FuL·m 31), pLu.;........,. ,. ,,;lvlll .. u 1111,,l.k .. l L"t,q=l 
p:tY11""1l Lu AGR pe,L-..u,11,..1 fuL· e,me,Lyto1,.;l..,., upuctl..,. .. !ull-Llme, 111oU111.Luy 
pt,r,,;ufu,..l ll,.L.i.uy (q.....i·le,L•ly), pLu.;..,.....,. ,. L.,.L.i.n,mt,ul, pLu.;........,. " ,,;lvlll .. u 
me,dl"'"1 L-..q=l P"Yll""ll !UL" AGR pt,L-..U,1(,..1 !UL" UUJ1 ......... Lyto1,.;l ..... f)L"U<; .......... ,. 
ro,q=l fur " .l,lt'UYL"cllll !wlll ~ililw·e,, pLu.;........,. SPMD d,.,.,y., Lu llloUIIWl!,l 

du<...-umt,nl, r....pu,.lll.. Lu AGR le,le,fiv,,.. l11qu.iL·y, u.r,.u"l"'" " mlll..i-y p:ay .TcMPS 
.Ju:...duul 11 .. L.i.ny, upuctl .... ,. VHA lliqu.fry L ... puL·l ( ..... , ..... 1), <;UULul, ... L .... ,. P"Y 
c.;1,.,..,,..., wl U1 u,.. FAO, "utll ~ cUJU LES (DA 3686) , pL.,.p:u:-.,o; " pull,,;y le,lle,L" !uL· 
.IIGR, prut;........,. " DEERS i....u, ( ID ,,;...:-d,; fuL" d..pto11Uto11~) , ffldl11ldl1i,,; 111oU1pUwt0L· 
vuw.:11:t!r iCIU.Uiur.i~L.iun, pruvldt=::; .iupul fui· Si'i•D iit=wslt!ll~L'. 

Mtu"'Y..,. .llGR E".uut;.,Llu,1 PL'tJYL'cllll: O..le,L·ml,,..,. ..dUU:tL.i.U111:1l <-..qul<.,.moo:1~. 
111iill1l.i.c11i,,; ..dUU:ll.i.u,11:11 ,.l.,lu.., ,,;uu<ill,,..L..,. ,.c.;}..dull,,y u! ,.daJUl,. wlU1 POTO, 
dt,Le,Lml<,..,. ~L.i.u,11:11 ,.L .. L=, ..,.ll:tl.,ll.,J,..,. "" AGR &1u,;.,l.i.u,1/T<·iil1Ll1,y ,....d 
(uU,..<· u,.,., PEC), pruvld.... AGR l<·.,l,Ll,,y d.,l,. lupul Lu TPMIS (muuUlly). 
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1 June 1987 NGB Pam 570-1 

SUPPCRr PERSOtlHEL MANAGl!MEN'l' OFFICE 

Military Duty (.AGR) Management Section 

I Military Duty (.AGR) Management Section, 5PM) 

I 
!Workload Factor: Total Auth ARNG/ANG l I 72 I 243 

I Military Duty I .AGRl Streqzth 71 I 242 ' 413 

I 
' 

I 
lManpawer Requirement 2 I 3 I 4 

I 414 
I 5B4 
I 
I 5 

I Line l Title Distrit:ution of Positions 

I l I Supv/Military Personnel I I I 

' I Mgmt Specialist l I l I l I l 

I I I I I 
I 2 I See Note l 1 I 2 I 2 I 2 

I I I I I 
I 3 I See Note 2 - I I l I 2 

I Military Duty (.AGR) Management Section, SPM:J 

I 
!Workload Factor: Total Auth ARNG/ANG 756 I 927 I 109B 1269 I 1440 

JMilitarv Duty (.AGR} Strenath 926 I 1091 I 1268 1439 I 1610 

I I I I 
JManccwer Reauirement 7 ' B I 9 I 10 I 11 

I Line I Title Distril::ution of Positions 

I l I SupvfMilitary Personnel I I 
I I Mgmt Specialist l I l I 
I I I I 
I 2 I See Note l 3 I 3 I 
I I I I 
I 3 I See Note 2 3 I 4 I 

CClllbination of the following as needed by the State: 

Note l: Military Personnel Technician (Staffing) 
Military Persa,nel Technician (career Developnent) 

Military Personnel Technician (Services) 

I 
l I 

I 
3 I 

I 
5 I 

Military Personnel Technician (career Developnent/Staffing) 

Note 2: Military Personnel Clerk (Typing) 
Clerk Typist 
Military PBff Examiner (Review) 

I 
l I l 

I 
3 I 3 

I 
6 I 7 

5B5 
755 

6 

l 

3 

2 

1611 17B2 
1781 1952 

12 13 

I 
I l l 
I 
I 3 3 

I 
I B 9 
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UNITED STATFS PROPERTY AND FISCAL OFFICE 

w::>RKCENTER DESCRIPrION 

Direct Functions: Receipts and accounts for all funds and property of the 
United States in possession of the National Guard of the State. Makes returns 
and reports on Federal funds and property as directed by the Chief, National 
Guard Bureau, and the sezvice Secretary, Army or Air Force, concenied. 
Requisitions, receives, stores, (maintains), and issues supplies and equipnent 
in accordance with applicable Army and National Guard Regulations. Performs 
the duties of purchasing and contracting in matters involving the use of 
Federal appropriated funds only. Furnishes the financial and fiscal support 
required in connection with military and technician pay and allowances. 
Issues the documents required for authorized transportation of Federal 
property and military and technician personnel of the National Guard of the 
State. Maintains required financial records and accounts and, on order of the 
Chief, National Guard Bureau, acts as an authorized Class B Agent Officer of 
the sezvicing Army finance and accounting office. Examines and verifies 
installation and organizational property books. Performs necessary 
examinations of financial management matter. Maintains files and performs 
required administrative tasks. 

... -• ·-·-·-- ___ J _____ ,, __ -
I I 
I CCMPTROLLER I 
I DIVISION I 
'------------' 

_____________ .! ·----··--· --··· 
I I 
I ANALYSIS & INTERNAL I 
I REVI&i DIVISION I 
'-·-·· -----·--··· _,. _____ J 

I I 
I OFFICE OF I 
I USPFO I 
I. _______ __J 

----'----··-··-···-
I I 

SUPV LOG j ______ J ALMINISTRATION 
Ki'!' SP I I ___________ _. 

__ J 

I 
I DATA PROCESSING 
I INSTALLATION , __ 

I 
I 
I 

LOGISTICS 
DIVISION 

'---

PURCHASING AND 
CONTRACTING DIVISION 
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NGB Pam 570-1 1 June 1987 

OFFICE OF TIIE UNITED STATES PROPERTY AND FISCAL OFFICER 

(AFD: LA MD# 2710 T"l'PE: Vj 

W:,RN...,,.h= DESCRIPTION 

DlL-...;L Fw1<,;Llun,s: n ... S'4"'LVl,SUL'Y Luyl,slk-.; Mctua:gt0111t•nl SP""'l .. ll,sl =l,sl,s u .... 
USPFO .i.u Uit:t .s~.t·v.i.s.i.uu c:1u.l ~ul.i.un u[ Uit:t fw11,;L.i.UJ:l':i of Uli:ll uff.i.c.;~. 
Cuurd.iu1:1lt:=:i i:lntl t.1.i.t~ L!::i U1tt i:tUIILlu.i.s L.c·ct Ll Vt=', f .i1li::U1c.;.i.i::ll, luy.is l.ic..:ct.l, c,ur.l U::llct 
f'L'U<.;,...,sluy ,.<.:Uvlll= u[ L}.., O[[lu,, USPFO. A,s cllL-...;l..u, '"'4"'LV.i,..,,. 
i:U,;L.i.v.i.L.i.t:ftS ~lctl.iny Lu LL'c:UlSf:JU.t'Li::ll.iuu c:1..uU Uit= ~ul.iuu uf pw·L:l~.iuy c111U 
<.:unLL·,o<.:Ll,,y. C<JuLtllu ... L .... L-..puL·L,s cl[JU Bld.111Lt,ili:Ul<,;t, u.r L-...;ULU,S L ... 1 .. u,,y Lu .. 11 
F~L'i::11 p.ru~rly .i.ss~ Lu U1tt i'fi:Lllutli:il GUi:lLtl u.f U1tt Slctl~ .iu c:1.c.;c.;u.1'Ui:t1L~ w.i lh 
"'PPllt.:,.l.,l., AJ:111y, AlL· Fu,·t.:.,, ..,,a N<:tllu,,...l GUi:Utl RtoyuL:,Llu,i,s. 

' O[[l<.:., u[ L},.. Unll..tl SL'"L""" FL·upt,,·Ly ..,,a Fl,s<.:,.l O[[l<.:t,L" 
j ______________________________ ....J 

jWu1klu;sl F=Lu1·: 
I Dl<..,.; l..tl 
I 
I I4:u11J<Mt,<• Rt,yuln,11..,, L * 
I Ll,.., I Tlllt, 

1 I Supv Luyl,slk-.. i•'.g L Sp 
I 

2 I 5"<.:L-.. L..<·y ( S Lt,UU) UL" 
Sto<.:1-.. L;:u;·y ( Typl1,y) 

2 
D.isli:·.i.Wl.iuu uf P~.il.iuus1 

1 

1 

*Sl<t!.fl,,y Lc,l.,l., l,,ult.:'"l""" lyplt.:,.l '""''f'LW"<" 1-..qu.in,11,,.nL .fu1· Llil,s .fw1<.:l.iun l.,..,.o,tl 
un ,~·d1 wlU.<.:h .inU..if,;a.L~ uu s.iyu.if.i.L:c1.ul vcU·.i:c:1.l.iuu. 
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US PROPERTY AND FISCAL OFFICE 

Administration 

(AFD: LAA MD# 2710 TYPE: III) 

WORKCENTER DESCRIPTION 

Direct Functions: Maintains administrative control of correspondence and 
furnishes guidance in the interpretation of administrative directives and 
procedures. Processes personnel administrative matters. Performs general 
office services; operates official mail desk; maintains control of classified 
documents; obtains or provides duplicating and printing services; procures, 
stores, issues, and handles the disposition of supplies and equipment of the 
USPFO. Prepares administrative reports. 

Administration, USPFO 

:workload Factor: Required strength of USPFO I 
16 

17 
57 

58 
98 

99 
139 

140 
180 

:Manpower Requirement 
:Line Title 

l Office Asst 

2 Admin Support 
Clerk Steno/Typing 
Telephone Operator 
Duplicating Equipment Operator 

10-3 

2 3 4 5 6 
Distribution of Positions 

l I l I I 

I 2 3 4 5 
Distribution of the Manpower 
Requirement is determined by the 
State based on the density and types: 
of equipment supported with request 
to NGB-ARM-R. 





1 June 1987 
US PRUE'ERt 'l AND FISCAL OFFICE 

Canptroller Division 

~ DESCRIPTION 

NGB Pam 570-1 

Direct Functiais: Directs and coordinates budget IIIIUlllgall!!nt, prcgrllllllling, 
fuming, finance and accomiting, cost analysis, progi:css and statistical 
reporting and analysis, management p;rogxans and pay and pi~ :15 sing. Provides 
staff coordination administration and technical guidance over activities 
relating to the operating px'Ogl'81n and budget. Provides professional 
management advice and assistance - required. 

QUALIT'l 
ASSllRAM::E 

FISCAL ACCOONTn«3 
BRANCH 

CCNPTROLLER 
DIVISION 

PAY 
BRANCH 

BUDGET 
BRANCH 
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C7, NGB Pam 570-1 

Direct Functions: 

COMPTROLLER DIVISION, USPFO 

Office of the Chief 

TYPE: III) 

WORKCENTER DESCRIPTION 

15 May 1989 

Directs and coordinates management and financial activities including 
program and budget formulation, execution; and control; management engineering; 
program review and analysis; finance and accounting to include military, 
civilian pay and travel, 

Advises the US Property and Fiscal Officer, State Adjutant General, and 
State Staff on overall financial and management matters. 

Evaluates impacts of trends in financial and accounting management. 

Interprets and implements prescribed accounting policy, controls, systems 
and procedures. 

Issues guidance and instructions for the development of financial 
requirements for appropriate budget programs. 

Develops and implements procedures, directives and regulations concerning 
preparation and execution of operating budget and financial plans. 

Administers the Quality Assurance Program. 

Insures correct payment of all Federal National Guard personnel, 
technician, DAC's, travel claims and commercial accounts for all federal funds 
within the states. 

Administers and directs the operations of the Budget, Fiscal Accounting and 
Pay and Examination Branches. 

---------------------------------------------------------------Office of the Chief, Comptroller Division 

---------------------------------------------------------------Workload Factor: 
Directed• __________________________ : __________________________ _ 

Man~ower_Reguirements ______________ : ______________ 2 ____________ : 
lLine_:_Title _______________________ : __ Distribution_of_Positions: 

1 Financial Manager 1 

2 Office Assistant 1 
' ' -----·-----------------------------·---------------------------

•Staffing table indicates typical manpower requirement for this function based 
on research which indicates no significant variation. 
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CCl\!Pl'ROLLER DIVISION, USPFO 

Budget Office 

(AFD:.FC ... MD# 2716.... TYPE: III) 

w:JRKCENTER DESCRIPTION 

Direct Functions: 

Plans, coordinates and supervises the preparation of the operating program 

and budget for sul:mission to the National Guard Bureau, 

Assists with planning, developnent, and execution of program budget 

functions including methods, procedures, formats, and techniques. 

Provides guidance to and coordinates with budget managers in the 

developnent of budget estimates, schedules, and narrative justification. 

Responsible for the validity of budgeting requirements in relation to 

plans, policies, and procedures, and the available funded support levels. 

Provides technical and financial advice to the USPFO, State Adjutant 

General, and the Ganptroller. 

Assists operating officials in all matters relating to budgets and funding 

programs. 

Administers receipt of and issues fund authorizations. 

Budget Office, canptroller Division I 

I·······--·······•·····-···········--·-- ·•·-· .. ....... .. . ..• ··-········•--•·············-··--···-········· ..•• ·-··········· _I 
I Workload Factor: I I 

I Direc.ted*·-··················-··-··•· ........... ·······•··············-·-•··L·· ·-·-······-· _ ................. ·-····· ..J 
I I I 
!l'llanpower ]leguirement._. _ .. ··-·· ··-········L··············· ............... l ... _ ............ ..i 

!._ .. Line ...... L.Ti tle ·-···-··-·· ·-····---·-1· Distribution .. of. Positions I 
I 1 I Budget Analyst I l i 

I.·-----'---- ---·- ···- ··-·-···· L - ...... ··-·· .. ··········· ·······--···· ---····-····· .J 

*Staffing table indicates typical manpower requirement for this function 

based on research which indicated no significant variation. 
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NGB Pam 570-1 

Direct Functions: 

CCM'TROLLER DIVISION, USPFO 

Quality Assurance 

(AFD:_FJ:½ MD# 2716 T'lPE: III) 

WJRKCENTER DESCRIPTION 

Identifies and resolves systems and regulatory problems. 

1 June 1987 

Disseminates information concerning financial operations, problem areas, 
etc. 

Develops SOP'S. 

Performs administrative eJ!alllination of disbursenent and =llection 
transactions. 

Develops means for measuring and evaluating the quality and effectiveness 
of financial services. 

Collects and analyzes error data and trends in financial areas to 
determine causes of errors. 

Assists outside agencies with audits and inspections. 

Conducts Quality Assurance team visits to units and/or conducts unit 
training. 

Evaluates and improves internal controls. 

Insures an adequate system of fund control exists and a continuing review 
is conducted. 

Performs a continual review of local procedures and controls to insure 
that all financial documents are properly processed. 

Insures the timely processing of JIM>S-RC shredouts, DAMPRE, WJULs, and 
any other catq,Uter runs that affect pay and the master files. 

Informs The Adjutant General of serious financial problems. 

Works to deter fraud, waste and abuse. 

Insures the best possible pay service to the Guardsman and civilian 
employees. 

Performs other QA functions as necessary. 
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l June 1987 
C<M"l'ROLLER DIVISION, USPFO 

Quality Assurance 

NGB Pam 570-1 

I Quality Assurance, Canptroller Division I 
l_-c-_______________________ J 
!Workload Factor: I o I 11148 I 
IAssi_gpedJDT Strength . _I.. 11147 _L_or more _________ J 
I I I I 
!Manpower Regui~_t_______ _________________ _ ____________ _J 

I Line I Title _JDistribution of _Positions! 
I 1 I Fiscal Systems Analyst I 1 I 1 I 
I I I I I 
I 2 I Fiscal Systems Assistant I o I 1 I 
I __ L _____________ ..... J 
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NGB Pam 570-1 

Direct Function: 

CCM!?TROLLER DIVISION, USPFO 

Chief, Pay and Examination 

( AFD: .. .mi\._._ MD#:_2720.... TYPE: II) 

w:JRKCENTER DESCRIPTION 

1 June 1987 

Plans, organizes, schedules, and assigns work to employees assigned to the 
Branch. 

Serves as technical authority relating to functions of the Branch. 

Performs supervisory functions. 

Reviews regulations, policy, and other guidance from higher authority and 
takes actions for appropriate implementation. 

I Chief, Pay and Examination, Comptroller Division I 
I..--••><••···· ··-· ... ·······-··· ··-·· - ........... ··-····· .... ··-·· . . .......... ··-··· ................ ······ . ..J 
I Workload Factor: I i 
jDirected .... -.. .. __ ........ ... . .............. ···-· .... .l ............ ···-·-··········· -···· ...... ...J 
I I I 
i~~r .. ~i_~t _ _ __ .. . . . . ..... L. .. . . . .. . .... . . 1. . • . . J 
1 .... Line .... LTi tle _____ ........ . ........ __ ...... __ ._L.Distr_i_bution .of Positions 1 
I 1 I Chief, Pay and Examination I 1 

1 ... - ····-···-J ·············•··•··-······ ... . ........... L ..... ···- ..... .... . . . .. .. .. ..... .. . . .1 
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1 June 1987 
CCM'TROLLER DIVISION, USPFO 

Military Pav Section 

(AFD: _ FBBA. __ _ MD#:_ 2720..... TYPE: II) 

w:>RKCENTERD~ION 

Direct Functions: 

Processes documents to pay bonus payments. 

Processes documents to pay AT payments. 

Processes documents to pay ETl'D payments. 

Processes documents to pay incapacitation pay. 

Processes W'.ltJLs. 

Processes inquiries. 

Processes IDT entitlements. 

Performs other duties related to pay functions. 

MILITARY PAY CCM'UTATION. 

a .. 000559 x (Average monthly# of IDT Personnel assigned)= 

b. .000420 x (Average monthly# of AT and ETl'D payments 
made by the FAD) = 

c. Fil<Ed requirement + 

d. SUbtotal = 

e. Line d/6 (whole number portion only) = 

f. Total Military Pay (line d + line e) = 

NGB Pam 570-1 

.807 -·-·-
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NGB Pam 570-1 1 June 1987 

CCM'TROLLER DIVISION, USPFCJ 

Military P"'{ Section 

I Military Pay Section, canptroller Division 
I 
!Workload Factor: .6031 1.0781 2.1551 3.2321 4,3091 5.3861 7.5401 
I Identified on <> 1111,,1:ation sheet 1.0771 2.1541 3.2311 4,3081 5.3851 7.5391 8.6161 
I I I I I I I I 
I Manl:x>Wer Reauirements 1 I 2 I 3 I 4 I 5 I 7 I 8 I 
I Line I Title Distribution of Positions 
I 1 I 5up, Military Pay - I - I - I - I - I 1 I 1 I 
I I I I I I I I I 
I 2 I Mil Pay Clerk 1 I 1 I 2 I 3 I 3 I 4 I 5 I 
I I I I I I I I I 
I 3 I Mil Pay Clerk (T) - I 1 I 1 I 1 I 2 I 1 I 1 I 
I I I I I I I I I 
I 4 I Mil Pay Clerk - I - I - I - I - I 1 I 1 I 
I 

I Military Pay Section, Conptroller Division 

'--------------------------------' 
!Workload Factor: 
I Identified an canwtatian sheet 
I 
!Manpower Requirements 
I Line I Title 
I 1 I 5up. Military P"'f 
I I 
I 2 I Mil Pay Clerk 
I I 
I 3 I Mil P"'{ Clerk (T) 
I I 
I 4 I Mil P"'f Clerk 

I 9.694ll0.77llll.848l12.925l15.000l16.000l17.000I 
10.770lll.847112.924l14.999l15.999l16.999ll7,999 

I I I I I I 
10 I 11 I 12 I 14 I 15 I 16 I 11 

1 

5 

2 

2 

I 1 
I 
I 6 
I 
I 2 
I 
I 2 

Distribution of Positions 
I 1 I 2 I 2 I 2 I 

I 
2 

I I I I 
I 7 I 8 I 9 I 10 I 11 

I I I I I 
I 2 I 2 I 2 I 
I I I I 
I 2 I 2 I 2 I 

2 I 
I 

2 I 

2 

2 
, __ ...__ _________ ,__ _ _,__ _ ___._ __ .__ _ __.__---L.. _ ___,'------' 
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1 June 1987 

CCH"l'ROLLER DIVISIClf, USPFO 

Military Pay Section 

NGB Pam 570-1 

I Mil! tary Pay Section, canptroller Division 
I 
!Workload Factor: 11s.000119.ooof20.000122.000123.000124.00012a.000126.ooof 
I Identified on o ••mt.ltion sheet 1a.999f19.999f21.999f22.999f23.999f24.999f25.999f26.999I 
I I I I I I I I I IMlu1:lc:ller Reau.i~t 18 I 19 I 21 I 22 I 23 I 24 I 25 I 26 I I Line I Title Distribltion of Pcsitione I 
I 1 I SI.Ip, Military Pay 2 I 2 I 3 I 3 I 3 I 3 I 3 I 3 I 
I I I I I I I I I I 
I 2 I Mil Pay Clerk 12 I 12 I 12 I 13 I 14 I 15 I 16 I 17 I 
I I I I I I I I I I 
I 3 I Mil Pay Clerk (T) 2 I 2 I 3 I 3 I 3 I 3 I 3 I 3 I 
I I I I I I I I I I 
I 4 I Mil Pay Clerk 2 I 3 I 3 I 3 I 3 I 3 I 3 I 3 I 
I 
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C7, NGB Pam 570-1 

COMPTROLLER DIVISION, USPFO 

Technician Pay Section 

TYPE: II) 

WORKCENTER DESCRIPTION 

Direct Functions: 

Processes T&A cards. 

Processes payroll changes. 

Processes pay inquiries. 

Performs other duties related to technician pay functions. 

TECHNICIAN PAY COMPUTATION. 

a .. 001367 x (Avg• of T&A Cards processed monthly) = 

b. Fixed Requirement + 

c. Total Technician Pay = 

Technician Pay Section, Comptroller Division 

15 May 1989 

___ .7546 __ 

-----------------------------------------------------------------------------:workload Factor: : .754ll.078l2.15513.23214.30915.3861 
IIdentified_on_comEutation_sheet __________ :l.00712.154l3.23ll4.308l5.385l6.462l 

:Manpower_Reguirements ____________________ : __ l __ : __ 2 __ : __ 3 __ : __ 4 __ : __ 5 __ : __ 6 __ : 
__ Line __ l_Title __________________________ : __ Distribution_of_Positions _______ _ 

1 Payroll Technician I I 2 2 2 2 

2 Payroll Technician I 1 2 3 4 
I I r I I l I 

--------'--------------------------------'-----'-----'-----·-----'-----'-----
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15 May 1989 C7, NGB Pam 570-1 

Direct Functions: 

Processes Travel Vouchers. 

COMPTROLLER DIVISION, USPFO 

Voucher Exam Section 

TYPE: II) 

WORKCENTER DESCRIPTION 

Processes Advance Travel Vouchers. 

Processes Commercial Accounts Vouchers. 

Performs other duties related to Travel and Commercial Accounts functions. 

VOUCHER EXAMINATION COMPUTATION. 

a .. 001769 x (Avg. • of travel vouchers sent to the 
FAO monthly for payment) 

b .. 002769 x (Avg. • of commercial acct. vouchers sent to 
the FAO monthly for payment) 

c. Fixed Requirement 

d. Subtotal 

e. Line d/6 (whole number portion only) 

f. Total Voucher Exam (lined+ line e) 

Voucher Exam Section, Comptroller Division 

= 

= 

+ 

--------------------------------------------------------------------------

____ .915 __ _ 

:workload Factor: : .915:2.155:3.232:4.309:5.386:7.540: 
:Identified_on_comEutation_sheet _______ :2.154:3.231:4.308:5.385:7.539:8.616: 

Manpower_Reguirement __________________ : __ 2 __ : __ 3 __ : __ 4 __ : __ 5 __ : __ 7 __ : __ 8 __ : 
__ Line __ :_Title _______________________ : _____ Distribution_of_Positions ____ _ 

I Sup, Voucher Exam 1 1 

2 

3 

Voucher Exam 

Voucher Exam 

I 

1 

2 

I 

2 

2 

3 

2 

3 

3 
' ' ' 

4 

3 

--------·-----------------------------------------------·----- -----'-----

11-11 



NGB Pam 570-1 

I 

CCM?TR0LLER DIVISION, USPB'O 

Voucher Exam Sectioo 

Voucher Exam Sectioo, Conptroller Division 

'---------------------------' !Workload Factor: 
I Identified oo canp.1tation sheet 
I 
IMllnpower Requirement 
I Line I Title 
I 1 I Sup, Voucher Exam 
I I 
I 2 I Voucher Exam 
I I 
I 3 I Voucher Exam 

f8.617f 9.694fl0.77lfll.848fl2.925f 
f9.693fl0.770fll.847ll2.924ll4.999I 
I I I I I I 
I 9 I 10 I 11 I 12 I 14 I 
I Distribition of Positions I 
Ill 11 11 11 21 
I I I I I I 
141 SI 51 61 61 
I I I I I I 
I 4 I 4 I s I s I 61 '----'L-_________ _..__....,_ _ ___. __ ..L-_ __,_ _ ___, 
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1 June 1987 NGB Pam 570-1 

Direct Functions: 

CCM'TROLLER DIVISION, USPFO 

Fiscal Accounting 

( AFD: ___ ]f!3c;::____ MD# : _ 2718 __ TYPE: II ) 

IDRKCENTER DESCRIPTION 

Advises US Property and Fiscal Officer, Financial Manager and staff 
officers on operational accounting and related matters. 

Furnishes financial advice and data and assets in the preparation of 
estimates, recommendations, plans, and programs concerning financial matters. 

Performs the recording, reconcilliation, and reporting of US Property and 
Fiscal Office Accounting transactions. 

Directs the analysis of accounting documents and the maintenance of 
general, subsidiary and memorandum ledgers, utilizing manual and autanated 
systans. 

Verifies availability of funds for obligations and propriety of fund 
citation. 

Prepares account adjustment documents. 

May perform disbursing services and functions when appointed Class A or B 
Agent Officer to the servicing financial and accounting officer. 

Obligates funds. 

Processes transportation billings. 

Processes transactions for others ( TFO 's) . 

Reconciles unliquidated functions. 

Corrects daily edits. 

Prepares collection and disbursement vouchers. 

Processes interfund documents. 

Performs other duties as necessary and required. 
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NGB Pam 570-1 

CCK'TROLLER DIVISION, USPFO 

Fiscal Accounting 

FISCAL ACCOUNTING CCM'OTATION. 

a. .0001119 x (average monthly# of transactions pz'OC □ ssed 
related to anrrual funding, allotments, an:I obligations) = 

b. .000086 x (average monthly # of transactions pz"OCeSsed 
fran transactions by others) = 

c. .0021629 x (average monthly # of adjustment transactions 
processed when reconciling unliquidated obligations) = 

d. .0006364 x (average monthly # of interfund transactions 
processed) = 

e. Fixed requirement + 

f. Total Fiscal Accounting 

1 June 1987 

---- . 603 ______ _ 

------------------------------····-·-··· ------I Fiscal Accounting, canptroller Division I 

1-----,-------------------------------- --·--·-·-··J 
!Workload Factor .6031 2.1551 3.2321 4.3091 5.3861 6.4631 7.5401 
I Identified on CgD?1tation sheet 2 ,.)54 I 3. ?_~_:!,l __ ~~~Q.8J_ !i_,~~!l.L_§..,~.E!.?L7_,_§g§l J 8. 616 i 
I I I I I I I i 
!Manpower Requirement 2 I. _3 __ L ___ 4 I 5 __ L_ 6 ___ L_ __ 7 __ l ___ s __ J 
I Line I Title Distribution of __ Positions--------·-···- _J 
I 1 I SUp/Acct Tech 1 I 1 I 1 I 1 I 1 1 1 I 1 I 
I I I I I i I I I 
121AcctTech 11 21 31 31 41 51 61 
I I I I I I I I I 
I 3 · I Acct Tech (Tl - I - I - I 1 I 1 I 1 I 1 1 
I _________ J 

------------------------------------··--····-
I Fiscal Accounting, canptroller Division I 
I ______ J 
!Workload Factor 8.6171 9.694110.77llll.848112.925ll4.000l15.000116.000I 
I Identified on canp1tation ~t 9 .693110. 770 I 11.84?J.1?..,_§l.24 j 13. 99911~ ... ~~-§lL1.!i.,~~9_j_l_t;.~9§l. I 
I I I I I I i I I 
IManpol,er Requirement 9 L.._ 10 __ L__ll __ L 12 ___ I 13 1 __ 14_ .L.l5 __ j_ __ 16_j 
!Line I Title Distribut~on of ~~!.i,~---
1 1 I SUp/Acct Tech 1 I 1 I 1 I 1 I 1 I 1 l I l I 
I I I I I I I I I 
I 2 I Acct Tech 7 I s I 9 I 10 I 11 I 12 13 I 14 I 
I I I I I I I I I 
I 3 I Acct Tech (Tl 1 I 1 I 1 I l I 1 I 1 I 1 I l I 
I _ _t_ __________ L ___ ... J 
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31 March 1989 

U. S. PROPERTY AND FISCAL OFFICE 

LOGISTICS DIVISION 

C5, NGB Pam 570-1 

Direct Functions: Directs and coordinates logistic activities including 
procurement and provision of supplies and services, management of 
material and equipment, and movement of material and personnel. Directs 
and coordinates operations of supply support and logistic support 
planning. 

STOCK CONTROL 
BRANCH 

LOGISTICS DIVISION 

TRAFFIC 
BRANCH 

SUPPLY 
BRANCH 
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C5, NGB Pam 570-1 31 March 1989 

LOGISTICS DIVISION, USPFO 

Office of the Chief 

(AFD: LEKCA TYPE: V) 

WORKCENTER DESCRIPTION 

Direct Functions: Plans, organizes, and directs the logistical service 
in USPFO, to include supply and storage management, equipment management, 
commercial transportation management, and stock control functions. 
Provides guidance on interpretation of directives and assists units, 
organizations, and activities of the State in support level logistical 
matters. Monitors warehouse operation, stock control, transportation, 
automated system support ensures property book accuracy through required 
reconciliations. Maintains required files and logistic data. Performs 
staff management activities to include programming, development of budget 
estimate and budget review; monitors account utilization. Supervises and 
coordinates supply support. Prepares, reviews.and verifies logistical 
reports. Controls and administers Army Stock Fund logistic accounts. 
Maintains required files and logistical data. Reviews interservice 
support agreements (ISSAs). Coordinates with the Directorate of 
Logistics, Command Logistics Office (G4), State Aviation Officer, and 
Surface Maintenance Manager as necessary. 

12-2 

Office of the Chief, Logistics Division 

Workload Factor: 
Directed 

Mannower Requirement 
Line Title 

l Supply Management Officer 

2 

3 

Supply Systems Analyst 

Secretary 

l 
or more 

3 

l 

l 

l 



31 llarch 1989 

COMMODITIES 
SECTION 

LOGISTICS DIVISION, USPFO 

STOCK COBTROL BRABCH 

OR 
SECTION 

STOCK COBTROL 
BRABCH 

PROPERTY 
IIAJIAGEIIEBT 

SECTION 

C5, NGB Pam 570-1 

ADIIIN 
SECTION 
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C5, KGB Pam 570-1 31 llarch 1989 

LOGISTICS DIVISIOK, USPFO 

Supervisor, Stock Control Branch 

(AFD: LEHCE 111>•: 2732 TYPE: II) 

WORKCEKTER DESCRIPTIOK 

Direct Functions: Directs input and controls output of all sections in 
the Stock Control Branch. Establishes routing and controls the action on 
all supply requests and other documents coming in from all units in the 
state, listings, reports and MROs (Materiel Release Orders) from ADP, 
receipts and turn-in's and other documents from the Supply Branch and all 
types of communication from other agencies. Moves assigned manpower as 
required due to workload or to reduce backlog. Assigns special projects. 
Considers time constraints, talents, training needs and overall priority. 
Monitors output and checks sections for quality and quantity. Ensures and 
maintains proper degree of security for work area and classified 
information. Maintains liaison with Supply Branch, Traffic Branch, 
Comptroller Division, Purchasing and Contracting Division and others. 
Coordinates classification actions; locations surveys, additions, and 
deletions; inventories shipment information and documents; funding; and 
special purchases. Ensures compliance with policies and directives from 
higher headquarters. Monitors regulations and other directives, 
incorporates changes in directions to workcenter. Inspects and monitors 
workcenter and ensures compliance with regulations and directives. 

Supervisor, Stock Control Branch, Logistics Division 

Workload Factor: • of Kon-supervi- 1 4 14 27 40 
sorv Rqmts in Stock Control Branch 3 13 26 39 52 

Manpower Requirement 0 1 2 3 4 
Line Title Distribution of Positions 

1 Supv Supply Tech 0 1 2 3 4 
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31 March 1989 C5, KGB Pam 570-1 

LOGISTICS DIVISION, USPFO 

Administration, Stock Control Branch 

(AFD: LEHCE ND•: 2732 TYPE: 

WORKCEKTER DESCRIPTION 

Direct Functions: Performs typing support, processes mail and 
distribution, maintains forms stockage, files and charts, initiates and 
receives telephone calls, operates duplicating machines, telecommunication 
and computer equipment, dialcom's, micrograpbics, acknowledges visitors, 
provides secretarial support. Provides short-term supply assistance in 
various sections when required. Maintains KGB checklist file. 

Administrative, Stock Control Branch, Logistics Division 

:Workload Factor: Number of Require- 1 4 12 24 36 
:ments in Stock Control Branch• 3 11 23 35 47 

:llanpower Requirement 0 1 2 3 4 
:Line Title Distribution of Positions 

I Supply Clerk/Typist 0 1 2 3 4 
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C5, KGB Pam 570-1 31 March 1989 

LOGISTICS DIVISIOR, USPFO 

Commodities Section, Stock Control Branch 

(AFD: LEHCE IID•: 2732 TYPE: II) 

WOBKCERTER DESCRIPTIOR 

Direct Functions: Responsible for managing the stock list (as 
representative of accountable officer). Manages ABF (Availability Balance 
File), ammunition, POL (petroleum, oils, and lubricants), subsistence, 
stock lists for SSSC (Self Service Supply Center), QSS (Quick Supply 
Store), RX (Repairable Exchange), CIP (Clothing Issue Point), other 
special listing and reports. Receives listing from ADP (Automatic Data 
Processing). Coordinates with supervisor in determining changes to be 
made and prepares input or performs input to SOP record. Reviews ADP 
output to validate compliance with system objectives and policies and 
recommends change to controls and programs when appropriate. Receives ADP 
listing of errors or required corrections/changes and determines 
corrections to be made. Receives listing from ADP identifying possible 
excess and reviews each item and pertinent data. Determines excess 
classification and inputs data to ADP. Refers to regulations and other 
directives for proper procedures in managing ammunition. Develops SOP for 
area of influence and recommends procedure to assist in prevention of 
fraud, waste and abuse. Assists in preparation of allocation system and 
monitors progress. Manages POL (Petroleum, Oil and Lubricants) program and 
refers to AR 703-1 and other regulations/ directives for proper 
procedures. Receives bulk POL accounting summaries. Receives other 
energy type reports. Verifies API gravity checks and volume correction 
and assists in quality surveillance. Manages subsistence program and 
refers to AR 30-1 and other regulations/ directives for proper procedures. 
Coordinates with vendors, commissaries, TISA's (Troop Issue Subsistence 
Activity), State Food Advisor and units. Processes request for supply 
from customer units, to include regular requests, no stock number, part 
number requests, purchase requests, and adjustment documents for 
expendable, durable and non-expendable supplies. Receives various listings 
from ADP and uses them to control and correct actions. Coordinates complex 
requests directly with customer, source of supply and Supply Branch. 
Applies item control where required on mission essential, sensitive and 
high-dollar-value items, items in critical supply, mobilization reserves 
and special project stocks where automated system controls are not 
applicable, and maintains record of these controls. Maintains funding 
records for commodity areas assigned. 
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31 March 1989 CS, NGB Pam 570-1 

COMMODITIES SECTION 

Commodities, Stock Control, Logistics Division 

Workload Factor: 
re 

Ammo, Subsistence, POL 

Workload Factor: 1 6101 12001 18001 •... . .,.,,, ... .. 
''""' 1"""" 1onnn ---

"--· 1 2 3 4 , , __ 
THIA -
Sunnlv Clerk 1 2 3 4 
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7 October 1994 C10, NGB Pam 570-1 

LOGISTICS DIVISION, USPFO 

Open Requisition Section, Stock Control Branch 

(AFD: LEHQE MDI: illZ TYPE: JO 

WORKCENTER DESCRIPTION 

DIRECT FUNCTIONS: Manages outstanding requisitions, open requisition file and depot backorder validation 
system. Follow-ups on discrepancies In outstanding direct shipments and problem requisitions through 
coordination with customers and sources of supply. Prepares report of discrepancy and provides follow-up 
action and distributres output from DP to depoVunlts and stock control. Processes depot cancellations, 
receipts for direct shipment to unit and ABF stockage and unit requests for follow-up requisition status. 
Reconciles open requlsition/unliquidated obligation reconciliation program. Reports high priority NMCS (not 
mission capable supply) requisitions to higher headquarters. Processes requests for change to DODAAC. 

Open Requisition Section, Stock Control Branch, LOG DIV 

Woridoad Factor: 1 4501 7501 10251 
A. " Ana.1,-. a. ■ 111&..-• ,<,;M ~c= •Men 1~c= 

Man 1 ? ., A 

. ·--- TIHa ~·-· -· -
1 Sunnlv Clerk 1 2 3 4 

Open Requisition Section, Stock Control Branch, LOG DIV 

Worl<load Factor: 13501 15501 18001 20501 
•nu~ 1~~m 1= =c= -···-

~ " 7 A , , __ 
I Tltl• -;,.-;~ -• 

1 I Sunnlv Clerk 5 6 7 8 
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C9, NGB Pam 570-1 

LOGISTICS DIVISION, USPFO 

AVIATION LOGISTICS (AVLOG) 

1 October 1992 

(Additive to Commodities Section, Stock Control Branch for States Operating an AVCRAD) 

(AFD: LEHCE MDI: 2U2 TYPE: ID 

WORKCENTER DESCRIPTION 

DIRECT FUNCTIONS: 
Responsible for managing the aviation stock list (as representative of accountable officer); Manages Availabil­
ity Balance Fila (ABF) for aviation; Plans requirements, both quantitative and monetary, to satisfy customer 
needs; Authorizes procurement and Is responsible for funds management; Provides coordination between 
Aviation Classification Repair Activity Depot (AVCRAD), United States Army Aviation Systems Command 
(USAAVSCOM), United States Property and Fiscal Officer (USP&FO), and National Guard Bureau (NGB); req­
uisitions Aviation Intensive Management Items (AIMI); determines categories and quantities of items for req­
uisition as wall as funds required; forecasts programmed quarterly objectives, suballocation of funds to 
AVCRAD, and analysis of cost data; controls and conducts reviews of Depot Level, including AIMI and Aviation 
Supply System, for performance and cost data; conducts quarterly inventory of aviation assets at AVCRAD; 
publishes AVCRAD Component Listing. 

*Additive functions for any state operating an AVCRAD. 

AVLOG, Commodities, Stock Control Logistics Division 

Workload Factor: Density of Supported 1 81 194 
· 1.0.rft\ /Aun M •= ~n~ 

M . me"' 1 2 3 
·-- ~- -· 
1 Sunnlv Technician (AVLOGI 1 2 3 
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31 llarch 1989 C5, KGB Pam 570-1 

LOGISTICS DIVISION, USPFO 

Property Management Section (ESR), Stock Control Branch 

(AFD: LEKC MDI: 2732 TYPE: II) 

WORKCE»TER DESCRIPTION 

Direct Functions: Manages accountable equipment assets. Maintains an accurate reporting 
system for non-expendable property in the state. Maintains IITOE, TDA and CTA 
authorization files for units within state. Receives authorization documents, including 
changes. Reviews and approves request for issue or turn-in of non-expendable property, to 
include adjustment documents. Processes transaction to ADP for update of ESR (Equipment 
Status Report), PAl(IS (Property Accountability Management Information System), and CBS-X 
(Continuing Balance System - Expended). Redistributes assets and examines authorization 
quantities, on hand quantities and due-in quantities, by unit, in order to determine 
excesses and shortages in units or imbalances percentage wise between units. Prepares 
lateral transfers for property moves, including turn-in of items which are excess to the 
needs of the state. Monitors incoming shipments from other states (REDFRU). Performs 
property book reconciliations. Maintains SASP (Small Arms Serialization Program). Reports 
updates to the national level on ESR, PAl(IS, CBS-X and SASP. 

Property Management Section, Stock Control Branch, Logistics Division 

Workload Factor: l 3271 • 6801 :10251 :13501:17001: 20501 • 
Authorized AR»G Military Strength :3270 6800 :10250 :13500 :17000:20500:or more 

llan~ower Reguirement 2 3 4 5 6 7 8 
Line Title Distribution of Positions 

l Supply Tech/Clerk 2 3 4 5 6 7 8 

Property Book, Stock Control Branch, Logistics Division 

:Workload Factor: l 51 101 
:AA Units 50 100 or more 

:Manpower Reguirement l 2 3 
Line Title Distribution of Positions 

l Supply Technician/Clerk l 2 3 
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31 March 1989 

LOGISTICS DIVISION, USPFO 

SUPPLY BRANCH 

WORKCENTER DESCRIPTION 

C5, NGB Pam 570-1 

Direct Functions: Operates storage facilities in receipt, storage, 
preservation, and issue of supplies, equipment, ammunition, and 
explosives. Coordinates activities of Storage, Self-Service Supply 
Center, Service Stock, Direct Exchange, Quick Supply, and USPFO motor 
vehicle operators. 

STORAGE 
SECTION 

CLOTHING ISSUE 
POINT 

SUPPLY BRANCH 

REPAIRABLE 
EXCHANGE SECTION 

SELF SERVICE 
SUPPLY CENTER 

QUICK SUPPLY 
STORE 
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C5, HGB Pam 570-1 31 March 1989 

LOGISTICS DIVISION, USPFO 

Office of the Chief, Supply Branch 

(AFD: LEKH 2733 TYPE: II) 

WORKCEHTER DESCRIPTION 

Direct Functions: Supervises and directs input and controls output of all 
the sections in the Supply Branch: Storage Section, Motor Vehicle Drivers, 
Self Service Supply Center (SSSC), and Clothing Issue Point (CIP); also 
Repairable Exchange (RX) and/or Quick Supply Store, when either or both are 
established at the USPFO level. Establishes all routing and controls the 
actions on all incoming requests, documentation, supplies, and equipment, 
to include storage location. Responsible for assigning manpower as required 
due to workload or to reduce backlog. Responsible for time constraints, 
talents, training needs and overall priority in assigning special projects. 
Monitors output and checks sections for quality and quantity. Responsible 
for special handling plans. Determines requirements in accomplishing 
mission in handling of unusual requests, receipt, storage and disposition 
of large shipments, large items, hazardous cargo, precious metal and waste 
disposal. Directs and coordinates operation of vehicular delivery and 
pickup service; coordinates between USPFO and units, depots and other 
activities. Responsible for insuring and maintaining the proper degree of 
security for items in transit and/or in transit preparation areas. Directs 
the operation on stored items. Directs the execution of classification 
actions, location surveys and stock location deletions. Coordinates 
inventories and is active in the development, scheduling and execution of 
annual and special physical inventories. Responsible for the proper degree 
of security for all items stored under the Supply Branch control. Insures 
compliance with policy or directives from higher headquarters. Monitors 
regulations and other directives and incorporates necessary changes into 
the workcenter. 

14-2 

Office of the Chief, Supply Branch 

Workload Factor: • of Hon-Supervisory 
Requirements in Supply Branch 

Manpower Requirement 
Line Title 

1 Warehouse Worker Fmn 

2 Supply Clerk CT) 

1 
3 

4 
12 

13 
24 

25: 37 
36: 48 

1 2 3 4 : 5 
Distribution of Positions 

1 1 2 2 3 

1 1 2 2 



1 April 1989 
LOGISTICS DIVISION, USPFO 

Storage Section, SUpply Branch 

C6, NGB Pam 570-1 

(AFD: LEK MD#: 2733 TYl?E: II) 

w:>RKCENTER DESCRIPTION 

Direct Functions: Receives, counts, inspects, classifies, stores, re-warehouses, 
safeguards, preserves, and issues expendable and nonexpendable material. Assigns 
stockage location, conducts location surveys and location deletior>.s. Selects and 
prepares material for transfer to other USPFO issue facilities or shipnent by 
parcel post, organic vehicle, or ccmnon carrier to units, depots, or other 
activities. Remarks and repacks material based on national stock number of unit 
of issue changes. Assists in cyclic and special inventories. Receives, stores, 
safeguards, and issues anmunition, explosives, and other munitions and conducts 
cyclic and other inventories to obtain an accurate determination of condition and 
quantity of stocks on hand. Conducts inspections of arrmunition and storage areas 
and assures compliance with safety regulations and tectulicai directives. 
Receives, stores, and ships expended ammunition components and containers. 
Obtains disposition instructions for unserviceable anmunition and explosives. 
Participates in small arms serialization programs. Performs actions required by 
the Arrrrf Maintenance Management System ( T/IM'IS) . Exercises operational control 
over all vehicles assigned to the USPFO. 

NOTE: In States conducting DLOGS and/or NCR 500 Class IX repair parts 
operations, authorization for warehouse workers in these tables will be 
reduced by the number authorized for the DLOGS and NCR 500 functions. 

i Storage Section, supply Branch, Logistics Division 

i--,-,------=-c=------:-~_,,.--,,---.,.,..,------------------' 
\Workload Factor: Authorized ARNG Military lil2811187li2461\3051136411 
I Strength 1280 i 1870 i 2460 \ 3050 \ 3640 \ 4230 I 
I I I I i I I 
I Mani;n-ier Requirement 5 I 6 I 7 I 81 91 10 I 
I Linet Title Distribution of Positions 1 

I 1 I Warehouse Worker 51 61 71 81 91 101 
I I I I I I I I 
I 2 I Mat Sort & Classifier <!!/ -I -i -1 -1 -I -I 
I I I I I I I I 
I 3 I M:>tor Vehicle Opr .!>/ -1 -1 -1 -1 -I -\ 
, __ L_ _____________ ..,___.____...1. _ _.__~ _ _.____. 
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Storage Section, Supply Branch, Logistics Division 

:workload Factor: Authorized ARNO: 
:Military Strength 

I : 957 :2247 :3535 :4823 :6111 
~: 2246 : 3534 : 4822 : !li.!Q_: 7399 

7400 
8687 

8688: 9976:11265 
9975:11264:12549 

:Manpower 
Line 

I 

Requirement 
Title 

_4 __ 5 __ 6 __ 7 __ 8_ -~9- ~1=0- ~!~!- _1_2_: ~1=3'-­
Distribution of Positions 

Warehouse Worker 4 5 6 7 8 9 10 12 13 

2 Mat Sort & Classifier a/: 

3 Motor Vehicle Opr b/ 

4 Ammo Handler cl 

Storage Section, Supply Branch, Logistics Division 

:workload Factor: Authorized ARNG:12550 :13746 :14943 :16139 :17335 :18531 :19727 :20923 :22119 
:Military Strength : 13745 : 14942 : 16138 : 17334 : 18530 : 19726 :20922 :22118 :or more: 

:Manpower 
Line 

I 

Requirement 
Title 

Warehouse Worker 

2 Mat Sort & Classifier a/: 

3 Motor Vehicle Opr b/ 

4 Ammo Handler c/ 

14 15 

14 15 

16 17 18 19 20 21 22 
Distribution of Positions 

16 17 18 19 20 21 22 

~/ Manpower appropriate to this requirement may be designated within the total authorization for 
warehouse workers under this table. Full justification is required for authorization of more than 
one position. 

~/ Motor vehicle operators appropriate to State requirements may be designated within the total 
warehouse workers authorization under this table. Operators serve as warehouse workers when not 
employed at their primary duties. Vehicle operator grade is dependent upon the type of vehicle 
operated. 

£I Ammo handler authorized for the following states: 
GA, HI, ME, NV, OH, OK, SD, VA 
Position authorized for states that support an ASP not co-located at a training site or those 
not co-located in the same compound or building complex as the USPFO warehouse. 
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C5, RGB Pam 570-1 31 March 1989 

LOGISTICS DIVISIOR, USPFO 

Self Service Supply Center (SSSC), Supply Branch 

(AFD: LERA TYPE: II) 

WORKCERTER DESCRIPTIOR 

Direct Functions: Operates a self service supply center (store) and 
establishes and maintains stockage. Inspects and inventories stock on 
band and/or in accordance with directions from USPFO, determines need to 
order/reorder items that qualify for stockage at SSSC per regulations. 
Assists USPFO in preparation for publication of catalog of items in 
store. Establishes ledger account for each customer, as directed by 
USPFO. Posts authorized credit dollar amount to customers accounts as 
directed by USPFO, usually quarterly. Responsible for preparing 
financial reports periodically. Prepares monthly statement of operations 
and accounts and distributes reports. Performs semi-annual inventory. 
Maintains security of SSSC. 

Self Service Supply Center, Supply Branch. Logistics Division: 
Workload Factor: 1 13 26 38 51 
AA Units 12 25 37 50 :or more 

Manpower Requirement 1 2 3 4 5 
Line Title Distribution of Positions 

1 : Warehouse Worker 1 2 3 4 5 
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31 March 1989 C5, KGB Pam 570-1 

LOGISTICS DIVISIOH, USPFO 

Clothing Issue Point (CIP), Supply Branch 

(AFD: LEHC IID• 2733 TYPE: II) 

WORKCEHTER DESCBIPTIOH 

Direct Functions: Operates a clothing issue point by establishing and 
maintaining stockage. Inventories stock on hand and considers stock level 
information and other directions from USPFO. Prepares request for added item or 
replenishment. Places items in stock bins for subsequent issue, reviews and 
revises stock levels as necessary. Responsible for establishing and maintaining 
customer identification file. Responsible for performing monthly reconciliations 
and inventories per USPFO directions. Responsible for maintaining security of 
CIP. 

Clothing Issue Point, Supply Branch Logistics Division 

:Workload Factor: I 5201 8001 11801 15001 18001 
:Authorized ARNG Military Strength 5200 8000 11800 15000 18000 21500 

: Manpower Requirement 1 2 3 4 5 6 

Line Title Distribution of Positions 
I Warehouse Worker I 2 3 4 6 7 

14-6 

21501 
or more 

7 

7 



31 March 1989 C5, KGB Pam 570-1 

LOGISTICS DIVISION, USPFO 

Repairable Exchange (RX), Supply Branch 

(AFD: LEK MD•: 2733 TYPE: JI) 

WORKCEKTER DESCRIPTION 

Direct Functions: Operates an exchange type supply point. Responsible 
for establishing and maintaining stockage. Inventories stock on hand 
and/or in accordance with stock level information and directions from 
USPFO, determines need to order/reorder items that meet the special 
qualification for stockage in repairable exchange per regulations. 
Forwards unserviceable parts to the supporting maintenance activity for 
repair and return to Repairable Exchange stock. Returns items determined 
to be unrepairable to the supporting supply account for final disposition. 
Maintains records of on-hand balances, repair rates, resupply rates, and 
repair cycle time. Reports excess stocks to the USPFO for disposition. 
Responsible for maintaining security of RX. 

Repairable Exchange, Supply Branch, Logistics Division 

Workload Factor: 
Authorized ARKG Military Strength 

Manpower Requirement 
Line Title 

1 Warehouse Worker 

1 
15500 

1 

15501 
or more 

2 
Distribution of Positions 

1 2 
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LOGISTICS DIVISION, USPFO 

Quick Supply Store (QSS), Supply Branch 

(AFD: LEN 2733 TYPE: II) 

WORKCENTER DESCRIPTION 

Direct Functions: Operates a supply point, issuing low dollar value 
items. Makes over-the-counter issues to supported units of selected Class 
IX repair parts on a free-issue basis using summary accounting techniques. 
Establishes stockage by receiving item into QSS from USPFO as a result of 
a six month ASL review. Responsible for replenishing stock when quantity 
on hand is reduced to or below reorder point. Assists the Stock Control 
Section in preparation of QSS catalog. Responsible for maintaining 
security of QSS. 

Quick Supply Store, Supply Branch, Logistics Division 

Workload Factor: 
Determined by Local Appraisal 

Manpower Requirement 
Line Title Distribution of Positions 

1 Warehouse Worker l 

• Applicable to the following states: 
ND, UT 
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LOGISTICS DIVISION, USPFO 

Traffic Branch 

(AFD: LCY IIDII: 2735 TYPE: Ill 

WORKCE»TER DESCRIPTION 

Direct Functions: Advises and represents United States Property and Fiscal Officer 
(USPFOJ on transportation matters involving Department of Defense (DOD) and/or 
commercial movement of equipment, supplies, and personnel both domestically and 
internationally. Coordinates with the Military Traffic Management Command (lrl'MCJ, 
the Military Airlift Command (MAC), commercial carriers, and state and local 
authorities to expedite AR»G movements. Organizes the military commercial 
transportation programs of the USPFO by preparing/evaluating long range plans and 
forecasting commercial transportation requirements. Prioritizes transportation 
requirements to accomplish the USPFO mission by selecting the most cost effective and 
advantageous methods of transport for personnel and equipment. Acts as the 
transportation agent for all inbound and outbound shipments and provides necessary 
services incident to receipt, dispatch and processing of commodity and passenger 
traffic, including demurrage charges, drayage, and other accessory services. Has 
approval authority to obligate government funds and is responsible for reconciliation 
and verification of commercial travel and transportation accounts prior to payment. 
In accordance with Joint Federal Travel Regulations is responsible for originating 
Government Bills of Lading (GBLJ, Government Transportation Requests (GTRJ, 
Transportation Control Movement Documents (TCIIDJ for OCONUS shipments, and 
Transportation Discrepancy Reports (TDRJ, and other related transportation documents. 
Monitors Department of the Army (DOA) approved travel agent for official travel to 
maximize total dollar expenditure for travel services rendered. Develops state 
travel Standard Operating Procedures (SOP) and reviews individual, group, or units 
travel orders for compliance. Assists the Defense Movement Coordinator (DMCJ with 
preparation of the commercial transportation portions of the Automated Unit Equipment 
List (AUEL). Advises and coordinates with the DMC on methods/modes of transportation 
for unit and related personnel and equipment movements to and from annual training 
(AT), inactive duty training (IDT), overseas deployment training (ODTJ, and 
exercises. Prepares GTRs or airline tickets, meal tickets, and toll script as 
applicable to satisfy mission requirements. Coordinates special shipping projects 
such as hazardous materials, explosives, oversize and overweight shipments, and 
responsible for verifying safety inspection certificates of commercial carrier 
equipment prior to use. 
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:Traffic Branch, Logistics Division 

:Workload Factor: Authorized: 1 :3001 :6001 9001 : 11901 :15001 :19001 ' 21001 ' :ARJJG Military Strength :3000 :6000 :9000 : 11900 :15000 :19000 :21000 :or more 

:llan~ower Reguirement 2 3 4 5 6 7 8 9 
:Line Title Distribution of Position 

1 :Traffic Manager a/ 
:Transportation Spec 1 1 1 1 l 1 1 1 

2 :Shipment Clerk 
: (Typing) 1 1 2 2 3 3 4 4 

3 :Travel Clerk 
: (Typing)/Clerk Typist 1 1 2 2 3 3 

a/ Directed Position 
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1 June 1987 
LOGISTICS DIVISION 

Defense Movements Coordination 

(AFD: LCY MD# Type: I:I:J;) 

W:>RKCENTER DESCRIPTION 

NGB Pam 570-1 

Direct Functions: Analyze !obbilization Troop Basis Stationing Plan (Ml'BSP) 
for units mobilizing into and transiting resident state. Coordinate with 
state and installation planners the movements of units that originate within 
or transit resident state. Develop a master movement plan for each deployment 
scenario based on the Ml'BSP and applicable OPLAN for both mobilization and 
deployment moves for all Arrrrf units (AC and RC). Receive, approve, process, 
and monitor request for convoy clearances for all peacetime Armu corrvoys 
originating, terminating or transiting resident state. Maintains liaison and 
coordination with mobilization station(s), installations, training sites, and 
aerial and seaports within resident state for routes into and out of, ingress 
and egress gates, day and time of arrival and/or departure. A.c;sist in the 
planning and coordination with these and other installations which receive 
uni ts. Maintain liaison and coordination with state DOT to provide convoy 
clearances and special hauling permits. Determines whether military vehicles 
meet resident state requirements for routine clearances, weight restrictions, 
and dates/hour of travel. Contact highway regulatory authorities where 
frequent military vehicle travel is required and obtains blanket lhauling 
permits, if permitted by state law. Obtain special hauling permits or convoy 
clearances under emergency conditions (advance coordination is encouraged). 
Maintains liaison and coordination with state DOT to keep t..lie Mobilization 
Autanated SUpport System (MASS) data base current for resident state with 
information of the road network that could affect convoy movements. Maintains 
file of names and phone numbers for points of contact. Assists in 
coordinating of enr!l>ute administrative and logistical support for unit, based 
onn request from support installation or Unit Movement Officer (UMOJ, prior to 
the execution of the move. Check movement of convoy as required. Responsible 
for reviewing and editing unit UMD sul:r.iissions for accuracy in th.e, 
~ASS/ AUEL reporting systemfor resident state. Maintair,.s the resultant 
canputerized data on each u..'l..it according to supporting movement plans. 
Provides instruction on unit moveme..~t planning to state National Guard units. 
Prepares a'ld dispatches EXMJVREP to other STARC Defense Movement Coordinators 
(Il'IICJ and ITO's in accorda~ce with A.~ 55-113. Assists units in preparing 
documentation required for movement. Determines with t..lie unit t..1-ie exact items 
of equiJ;llle!l.t, vehicles, and suppliesk to be transported and by which mode in 
coordination with the USPFO Transportation Branch. Advises the unit on t..li.P. 
preparation of the related documentation to accomplish the move. In 
coordination with the USPFO Transportation Branch determines the amount of 
camnercial transport required by each National Guard unit and helps designate 
loading sites and time for each to start and complete loading. Coo!'dinate 
documents from each load site; check documents for accuracy and ccxnpleteness; 
and have documents delivered to the appropriate section for furt..lier 
processing. Assist in identifying and obtaining blocking, bracing, packing, 
crating, and tie dcMn materials. Coordinates MHE requriements between unit 
and furnishing activity. Assists in dP.termining transportation requiredk for 
shipnent of National Guard E'CJ',CUS Unit Residual Equipnent (PURE) items and 
designation of loading sites. Coordinate with STARC/USPFO 'l'ransportation 
Branch the requirements for documents necessary for convnercial transport of 
passengers and enroute support requirements. 
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NGB Pam 570-1 

LOGISTICS DIVISION 

Defense Movements Coordination 

1 June 1987 

Serve as primary POC and mission validator for special assignment airlift mission (SAAM) and exercise airlift and coordinate airlift request for 
deploying ARNG units. Maintains liaison with units and MAC POC in 
coordinating loading and departure times and specific mission support 
requirements. Observes aircraft loading and obtain data for EXM'.JVREPs. Maintains and manages container and 463L pallet allocations and records. Coordinates meetings, conferences, etc., concerning movement of the various units an the 11Dbilization plans. Prepares briefings, fact sheets, and 
information papers as required. Coordinates and develops agenda for liaison conferences with ARNG, USAR, and active canpanent units and their 
headquarters, both installation and field conferences. Provides planning assistance to the state staff, other headquarters, ARNG, USAR and active canponent units. 

*NOTE: The Defense Movement Coordination Branch W:>rkcenter Description and the Traffic Branch ~rkcenter Description may appear to oerlap in some areas at this time. It is not a duplication of duties 1::ut a JIDre accurate system of checks and balances for unit movements. 

----·-------.-----------··-·---·--·-·-·------·--.. - --------------------·--·-····------·-·---·----·-I Defense M:>vements Coordination Branch, Logistics 
I. ___ -..... ------------···- --·---- ··--------------------1 ~rkload Factor: Parent Units "AA" I 0 I 50 70 I 100 I 200 orl 10nly _ _(_Includes _Both ARNG and _USARl_ _______ L 49 __ l 69 99 ....1-1.!!~ I IIDre_J 
I I I I I I l~_i::-~!l~l_~t___________ _ __ L o I 1. L_ ____ ~ __ i_ ____ ~ .. -J. __ ~ __ J 1 .. Linej__ Title _________________________________ L ____________ Distribution_ of _Positions J 
I 1 I Defense Movement I I I I I I I I Coordinator I o I 1 I 1 I 1 I 1 I I I I I I I I I i 2 I Assistant Movement I I I I I I I I Coordinator I o I o I 1 I 1 I 2 I I I I I I I I I I 3 I Data Transcriber I o I o I o i 1 I 1 I '--~------- ----------··--·-·----- ,_ __ _,_ ____ .), ___ ~--~--~ 

16-2 



1 December 1987 Cl, NGB Pam 570-1 

ANALYSIS AND INTERNAL REVIEW DIVISION, USPFO 

(AFD: FBE MD#: 2712 TYPE: II) 

WJRKCENTER DESCRIPTION 

Direct Functions: Conducts internal reviews and provides other management 
consul ting services to the Adjutant General, Commander, staff, and operating 
elenents. Performs review and analysis of resource management. Programs, 
schedules, and conducts comprehensive state-wide internal reviews of all 
activities, organizations, programs, objectives, systems, functions, 
procedures, with known or suspected problems; provides appraisals to program 
content and execution; and, recanmends solutions and corrective action to 
problen areas. Provides assistance in implementation of managenent 
·improvements. Develops qualitative and quantitative evaluation in order to 
disclose imbalances and critical problems. Conducts follow-up reviews and 
evaluations to ensure that required corrective actions to external audit 
agencies, reports, and selected internal audit reports have taken place. 
Performs internal review of nonappropriated funds (NAFI's) when so directed. 
Provides liaison services with other internal and external audit agencies. 

I Analysis & Internal Review Division, USPFO 
! ____________________________ ~ 
J Workload Factor: 0 I 55321 9940 J 14348 J 18756 
J"'ARN=G,,_,A=u"-'th=-"'St-"'r"-'e=ngt=..,"'h'-----------~~55=3=1~1~9=9~39~11434 7 I 18755 I + 
I I I I 
I ManJ?O'!er Requirement 4 I 5 I 6 I 7 I a 
!Line I Title Distrib.Ition of Positions 
I I I I I 
I 1 I Chief 1 1 I 1 I 1 I 1 
I I I I I 
I 2 I ~t Anal 2 3 I 4 I 5 I 6 
I I I I I 
I 3 I ~t Asst 1 1 I 1 I 1 I 1 
l __ ,.J._ ______________ ~-~-~--~-~-~ 



Cl, NGB Pam 570-1 1 December 1987 

I Analysis & Internal Review Division, USPFO 
I ____________________________ ___J 

!Workload Factor: 
!ANG # of Flyin;:r Bases 1 2-3 

I 
4-5 I 

I I 
jMani;:x:Mer Requirement 1 2 3 I 
I Line I Title Distrib.ition of Positions! 
I I 
I 1 I 1'%;JmtAnal 
I I 

1 
I I I 
I 2 I 3 I 
I I I 

1 _ ___, _____________ -'-___ J.._ __ ____1__ __ _______J 
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DATA PROCESSING INSTALLATION, USPFO 

(AFD: DBFSC MD# 2714 TYPE: III) 

WORKCENTER DESCRIPTION 

Direct Functions: Provides data processing services, in support of Federal 
requirements, to the ARNG of the State. Performs systems design, programming, 
and machine operations. Receives, schedules, controls, processes and 
distributes computer related products. Coordinates and monitors training for 
data processing personnel and computer users. Assists in monitoring and 
controlling the state data communication network. The Data Processing 
Installation (DPI) is responsible for the security and budget of all DPI 
computer related requirements. Provides AUTODIN communications services. 

Data Processing Installation, USPFO 

(2 Shifts) (3 Shifts) :workload Factor: 
:# of shifts : $0 - 45 935 000: $45 935 001 + 

: Man2ower Reguirement 11 14 
:Line Title Distribution of Position 

1 Supv Computer Specialist 1 1 

2 Systems Programmer 1 1 

3 Programmer 1 

4 Sr. Systems Administrator 1 

5 Systems Administrator 2 

6 Operator 4 6 

7 Computer Assistant 1 • 1 • 
8 Telecommunication Operator a/ b/ 1 a/ b/l 

• Provides back-up support to AUTODIN operations. 

a/ AUTODIN operation at USPFO or supported by ANG is one requirement per state. 

b/ California and Maryland have a requirement of two (2) additional positions 
to support TAG AUTODIN facilities not co-located with USPFO. These 
requirements are under the supervisory computer specialist in the Management 
Information Systems Office. 
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1 October 1992 

US PROPERTY AND FISCAL OFFICE 

PURCHASING AND CONTRACTING DMSION 

Purchasing and 
Contracting 

Division 

C9, NGB Pam 570-1 

-------------------- ---1 

Purchasing 
Branch 

Contracting 
Branch 

• Air National Guard Base Contracting Office under technical guidance only 

• ANG Base 
Contracting Office 
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C10, NGB Pam 570-1 

PURCHASING AND CONTRACTING, USPFO 

OFFICE OF THE CHIEF 

(AFD: ~ MD: ~ TYPE: lD 

DIRECT FUNCTIONS: Manages the purchasing and contracting division. 

Office of tha Chief, Purchasing & Contractng Division 

*Workload Factor: 

- - - - ., ., __ 
TltlA 

1 -
lalist 1 

2 Procurement Assistant fDlrecterll 1 

7 October 1994 

-· 

• 1. Supervisory Contract Specialist Is the first earned position In the Contracting Branch's standard equation. 
2. Procurement assistant is a directed requirement 
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1 October 1992 

PURCHASING AND CONTRACTING, USPFO 

PURCHASING BRANCH 

(AFD: Gaf.. MD: ~ TYPE: ID 

C9, NG Pam 570-1 

DIRECT FUNCTIONS: Processes purchase request; determines method of purchase; processes purchase 
order; processes blanket purchase agreement; processes delivery order; processes imprest fund transaction; 
processes standard form 44; processes ratification; cancels purchase action. 

Purchasing Branch, Purchasing & Contracting Division 

Workload Factor: 

Ina 

1 

2 

.,, Do 

Purchasing Acent 

:I 39881 11181 

4 
-

- I 
3 I 4 

1 I 
4 I 

18381 

1 

5 
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C9, NGB Pam 570-1 

PURCHASING AND CONTRACTING, USPFO 

CONTRACTING BRANCH 

(AFD: .G.llQ MD: llil!._TYPE JO 

1 October 1992 

DIRECT FUNCTIONS: Processes contracts; processes delivery orders, processes change orders, processes 
modification and supplemental agreements. 

CONTRACTING BRANCH WORKSHEET: 

Standard Equation: 

Ve •a+ b1x1 + b2x2 + b3x3 + b4x4, where 

145 

a • 195.3634 
b1 • 9.5312 x1 • Construction Contracts Processed 
b2 • 30.1170 x2 • Service Contracts Processed 
b3 • 62.1794 x3 • A & E Contracts Processed (Annorles) 
b4 • 0.8054 x4 • Number of Facilities Supported (Annorles) 

x1 • TITLE: Construction Contracts Processed. DEFINITION: The total number of Construction Contracts 
Processed since 1985 divided by the appropriate number of years: and includes all contracts which were 
awarded during the year. SOURCE OF COUNT: Contract Document Register and Standard Army Automated 
Contracting System. 

x2 • TITLE: Service Contracts Processed. DEFINITION: The total number of Service Contracts Processed 
since 1985 divided by the appropriate number of years: and includes all contracts which were awarded during 
the year. SOURCE OF COUNT: Contract Document Register and Standard Army Automated Contracting 
System. 

x3 • TITLE: A & E Contracts Processed. DEFINITION: The total number of A & E Contracts Processed since 
1985 divided by the appropriate number of years: and includes all contracts which were awarded during the 
year. SOURCE OF COUNT: Contract Document Register and Standard Army Automated Contracting 
System. 

x4 • TITLE: Number of Facilities Supported (Armories). DEFINITION: The total number of ARNG Armories 
located in the state. SOURCE OF COUNT: Facility Inventory and Stationing Plan (FISP). 
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7 October 1994 

PURCHASING AND CONTRACTING, USPFO 

CONTRACTING BRANCH 

(AFD: ~ MD: mQ.. TYPE 1D 

Your state workload Information here: 

Ye• 195.3634 + 9.5312(X1) + 30.1170(x2) + 62.1794(X3) + -0.8054(x4) 

145 

Ye • 195.3634 
+ 9.5312(x1 •• __ _, • __ _ 
+30.1170(X2-. __ _, • --­
+ 62.1794(X3a, __ _, 
+ -0.8054(x4•, __ _, 

Total• 

·---•.. __ _ 

Total=__}145 • ___ Computed Manpower Requirements 
(Compare with Breakpoint Table) 

___ Whole Manpower Requirements 

MANPOWER BREAKPOINT TABLE 

Manpower Requirement 
1 

Breakpoint 
1.077 
2.154 
3.231 
4.308 
5.385 
6.462 
7.539 
8.616 
9.693 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 

10.770 
11.847 
12.924 
13.999 

Manpower + .999 

C10, NGB Pam 570-1 

Identify the Table to use and apply the whole manpower requirements. Keep in mind that the first requirement 
is the Supervisory Contract Specialist 

TYPE TABLE 

TABLE I 
TABLE II 
TABLE Ill 
TABLE IV 

MANPOWER REQUIREMENTS 

1 -4 
6 -9 

11 -14 
15 -18 
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USP&FO, PURCHASING AND CONTRACTING DIVISION 
CONTRACTING BRANCH 

(AFD: lll1Q MD: 2lil! TYPE ID 

TABLE 1 

Contracting Branch, USP&FO Purchasing and Contracting Division 

1 October 1992 

Workload Factors: Construction Contracts, Service Contracts Architectural and Engineering Contracts, and the 
tlumbllc 11! .!Wtl!:a Eill:lll~aa Malalill□!ld (ABl!I!:. Arm11daal, 

Maanowar BeguiCllJltlol I l I 2 I a I 5 ,. __ ..... _ 
'" -

1 - - ... I n I n n I 1 

2 Contract Soeclallst I 1 I 2 3 I 4 

TABLE 2 

DI 

2 Contract S eclallst 5 8 

TABLE 3 

9 12 

TABLE 4 

13 
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1 June 1987 NGB Pam 570-1 

OONS'l'Rlmiai AND FACILITIES MAHAGl!HBN'l' OFFICE 

Contract & Management 
Branch 

Ccnstruction and 
Faciliti• Management 

Office 

Operations 
Branch 

Requirements Work&Met 

1. Mllnpa<ier Requirement 1 ( fraa Table 1) 

2. Mllnpa<ier Requirement 2 ( fraa Table 2) 

3. Total Mllnpa<ier Requirement (Line 1 + Line 2) 

I Requirements Table 1, c & PMl 

+ 

= 

Administrative 
Services Branch 

Engineering Plans and 
Services Branch 

'--:-:-----------,-----,---,---,---,------,----,---:---,---,------,,----' 
!Workload Factor 1: I I I I I I I I 
INUmber of Parent Units 1 I 16 I 31 I 46 I 56 I 11 I 86 1101 1116 1131 1146 I 
I 1•• in te-AR> Buff Bookl 15 I 30 I 45 I 55 I 10 I 85 1100 1115 f 130 f 145 f 160 I 
I I I I I I I I I I I I 
IMllnpa<ier Requirement 1 3 I 4 I 5 I 6 I 7 I 8 I 9 I 10 I 11 I 12 I 13 I 
'----------....I...--L----L-....L..-....1...--L----L-....L..-...L.,_-'-----1.-..J 

I Requirements Table 2, c & PM) 

'----------------------------------' I I I I I 
11.0 18.o 19.0 110.01 
11.9 18.9 19.9 110.91 

!Workload Factor 2: Millions I I I I I I I 
!of Square Feet SUpported I0.0 fl.0 12.0 13.0 f4.0 f5.0 16.0 
fas reported by the FISP. 10.9 11.9 f2.9 13.9 14.9 15.9 16.9 
I I I I I I I I 
IMaqlower Requirement 2 I 3 I 4 I II I 6 I 7 I 8 I 9 

I I I I I 
I 10 I 11 I 12 I 13 I 

, __________ ___._ _ _,__....1...._..,___._____. _ __,_ _ _._ _ _._ _ _.___JL...---I 
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NGB Pam 570-1 1 June 1987 

CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE 

Office of the Chief 

~ DESCRIPTION 

(AFD: KA MD# 3313 TllPE: III) 

Direct Functions: Functions as the Engineer Staff Officer for the 
Adjutant General. Directs and administers the Installations Program of the 
State. The Office of Construction and Facilities Management directs and 
administers all activities including, but not limited to engineering design, 
inspection, construction, master planning, real estate management, operation 
of utility plants and systems, operations of construction material production 
equipnent, operation of forestry and fish and wildlife programs, maintenance 
and repair of all real property (buildings, grounds, railroads, surfaced 
areas, utility plants and systems), organization maintenance of Engineer 
Maintenance and Service (M!iS) equipnent, fire prevention and protection, 
custodial, entanology, packing and crating, refuse collection and disposal, 
supply and storage of engineer materials, and other miscellaneous Facilities 
Engineering services and operations. Serves on the Program Budget Advisory 
camnittee (PBAC) and the Environmental Protection camnittee. Serves as State 
ARNG Fire Marshal. At the direction of the State Adjutant General performs 
non-Real Property maintenance activities mission support work. When so 
appointed by the Adjutant General, performs the function of Assistant USPFO 
for Real Property and is responsible for the supervision, coordination, and 
directions of all matters pertaining to real estate leased, licensed or 
permitted for use of the Army National Guard of the State. Responsible for 
awroval and coordination of all construction matters presented to the Army 
Installations Division, National Guard Bureau. 

I Office of the Chief, C & FM:> 

1---------------------------------~ 
!Workload Factor: 
I Parent Uni ts & Square Feet 
I 
IManpoyer Requirement 
I Line I .Job Title 
I I 
I 1 I SUpervisory General Engineer 
I I or Facility Management Officer 
I I 
I 2 I Secretary Typist/Steno 

Gauplted from Requirements 
Worksheet. 

Distribution of Positions 

1 

1 __ _._ _______________ ...._ ___________ _, 

!J!/ Distribution of the ca11?1ted Meqlower Requirement for the Construction and 
Facilities Management Office is determined by the State with request to 
NGB-ARM-R. 
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1 June 1987 
NGB Pam 570-1 

CONSTRUCTION AND FACILITIES MANAmMENT OFFICE 

Administrative Services Branch 

~ DESCRIPTION 

{AFD: KC MD# 2880 TYPE: III) 

Direct Functions: Assists and advises the Construction and Facilities 
Management Office J.n the developnent, formulation and direction of 
administrative directives and procedures. Revie.s inccming correspondence and 
directives to detennine appropriate routing, posting, filing, and coordination 
as required. Prepares replies to reports and administrative correspaooence. 
Maintains a suspense file. Perfoi.,ns general office services, operates the 
official mail desk, maintains files and classified documents, perfoi.,ns records 
management services, processes requests for travel and transportation. 
Obtains duplicating and prJ.nting services for the Construction and Facilities 
Management organization and maJ.ntaJ.ns the property book for the accounting of 
TDA/CTA and other Construction and Facilities Management equipnent and 
non-real property. 

I Administrative Services Branch, C & PM> , ____________________________ __. 
I Workload Factor: 
I Parent Uni ts & Square Feet 
I 
I Manpc:Mtr Requirement 
!Line Job Title 
I 
I 1 
I 
I 2 
I 
I a 

Management Assistant 

Administrative Clerk 

Clerk Typist 

Ccmputed from Requirements 
Worksheet. 

Distribution of Positions 

, __ ..,_ ______________ __._ ____________ ..., 
!!/ Distribution of the CC111p1ted Manpoier Requirement for the Construction and 
Facilities Management Office is detei:mined by the State with request to 
NGB-ARM--R. 
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NGB Pam 570-1 

OOHSTRUC'l'ION AND FACILITIES MANAGl!MEN'l' OFFICE 

ecntract am Management Branch 

~ DESCRIPTION 

(AFD: KC MD# 2880 TYPE: III) 

1 June 1987 

Direct Functioris: Supetvises am renders technical judgements in areas of 
Construction am Facilities Management. Pi-ogxams, coordinates am schedules 
resources for •rcanplishment of w:>rk. Responsible for preparation of real 
property records, FISP, Federal/State Ag.teements, Certificate of Title, 
maintenance reports, operations of the work management system, assets 
acoounting contract administration am analysis of conpleted work including 
shop perfcmnance. Reo +111e•~ corrective actions for improllanent of 
perfonnance am productivity. Provides military construction am Base 
Operatiais (RE'MA) progranming/budgetary am fiscal guidance. to the 
Construction am Facilities Management Office elements. 

I Contract am Management Branch, c & 1M) I ! __________________________ __] 
!Workload Factor: I 
I Parent Uni ts & Square Feet I 
I Canplted from Requirements I 
!Manpower Reguirement Worksheet I 
!Line I .Job Title Distribltion of Positiais I 
I I I 
I 1 I Contracting & Management Admin !f!/ I 
I I I 
I 2 I Accounting Teclmician !!!I I 
I I I 
I 3 I Real Property Teclmician !!!I I 
1--'----------------'----------.....J 
a/ Distribution of the canp1ted MarpJwer Requirement for the Construction am 
Facilities Management Office is determined by the State with request to 
NGB-AAM-R. 
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l June 1987 NGB Pam 570-1 

CONSTRUCTION AND FACILITIES MANAGEMENT OFFICE 

Operations Branch 

mRKCENTER DESCRIPTION 

(AFD:_ ~C .... MD# _2880 . TYPE: III) 

Direct Functions: Develops program documents and information to support 
the total Construction Program of the Construction and Facilities Management 
Office to include the develoµnent of program scope documents (DD Form 
1390/91 's, NGB Form 420' s) . Provides technical support for the administration 
of the fire prevention and protection activities to include aircraft rescue 
and fire fighting, as well as providing the technical security support for 
Arrey National Guard facilities. Provides for the environmental and energy 
programs to include the preparation the necessary National Environmental 
Protection Act (NEPA) documents in support of p!"eservations, protection and 
enhancement of the environment. Provides support to the Construction and 
Facilities Management Office for non-real property management activity. 

Operations Branch, C & FM'.) 

.. - .. . _, -, - ·-- -- --· ··-·-·--·-. -· -· 
jWorkload Factor: 
I Parent u_ni ts _§! ~ f~t ......... . 
I 
111?.n~r Requir~t ..... 
i.Li_l'lE! __ J... . . Job Title __ _ 
I I 
I 1 I SUpervisory Facility ~t Spec 
I I 
I 2 I Facility Management Specialist 
I I 
I 3 I Environmental Protection Spec 

i 
J. ... . ... 
i Canputed from Requirements 

.. J.. ~:rksh,eE!t, . . .. 
.. _J_ .. D_ist:r,i_i;'.µ~Jcm of_ E'o,,i ticins __ 

i 
I 

a/ 

a/ 

I.. J .. ·-•······-··-···- -··-··-···· ········- .. ·-········· ············ •·••- _J .. .J 

?I Distribution of the canputed Manpower Requirement for the Construction and 
Facilities Management Office is determined by the State with request to 
NGB-ARM-R. 
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NGB Pam 570-1 
1 June 1987 

CXHl'l'RU'.:TION AND FACILITIES MANAGl1MENT OFFICE 

Engineer Plans snd Services Branch 

KlRKCENTER DESCRIPTION 

(AID: KCB N»: 2880 TYPE: III) 

Direct Functions: Responsible for the design, preparation of drawings snd 
specifications on all caistruction, mainteriance snd repair projects. 
Coordinates design with using eger,cy snd Construction snd Facilities 
Management organizational elements. Reviews all nonapproriated fwld 
projects. Develops master plans for Am«; training sites snd facilities snd 
assist in the project development for functional areas and technical 
requirements for all construction projects. Serves as liaiscn with design 
agencies. Provides technical assistance to the contracting officer in 
selections of materials, caistruction methods, snd project supervision and 
inspection. Reproduces and maintains engineering data, files of maps, 
drawings snd specifications which relate to the real property of the 
installation. Rept aunts the Construction snd Facilities Msnagemen.t Officer 
at design conferences on projects executed by district er:qineers or other 
caistruction agencies. .Ac:conplishes design of projects snd superviw 
in-progr: s s and final inspection assistance. Develops engineering analysis as 
well as plans snd specificiations. Provides inplt to enviru.111ental 
documentation. Detemines most cost effective design in coordination with 
Engineer snd other Construction snd Facilities Management organizational 
elements. Provides technical engineering support to activities. Perfozms 
facilities damage e•~ and provides arr{ design, drawings, snd 
specifications required to replace such structures upon direction to do so. 

I Engineer Plans and Services Branch, C & PK> , _____________________________ ...., 
!Workload Factor: 
I Parent tm1 ts & Square Feet 
I 
IManpcwer Requirement 
!Line I Job Title 
I I 
I l I General Engineer 
I I 
I 2 I r.amnm1 ty Planner 
I I 
I 3 I Engineering Technician 

Canputed fran Requirements 
Worksheet. 
Distribution of Positions 

, __ .,__ ______________ _,_ ___________ ~ 
a/ Distribution of the OClllplted Maq;)ower Requirement for the Construction snd 
Facilities Management Office is deteimined by the State with requMt to 
NGB-AIM-R. 
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l December 1987 
I 

Cl, NGB Pam 570-1 

MILITARY PERSONNEL MANAGEMENT OFFICE (MPM:l) 

WJRKCENTER DESCRIPTION AND TABLES ARE PUBLISHED IN NGB PAM 570-4 

I MILITARY 
!PERSONNEL PLANS I 
I & ACTIONS BRANCH! 
I ______ ____, 

RECRUITING 
AND RETENTION 

BRANCH 

MILITARY PERSONNEL 
OFFICER 

ArMCNISTRATIVE 
SERVICES 

BRANCH 

21-1 

SIDPERS 
INTERFACE 

BRANCH 

SECRETARY 

__ _J __ _ 

I PERSONNEL I 
I SERVICE I 
I CENTER I 
j _____ _J 





31 August 1988 

PLANS, OPERATIONS, 
MILITARY SUPPORT 

BRANCH 

C4, NGB Pam 570-1 

PLANS, OPERATIONS, AND TRAINING OFFICE (POTO) 

PLANS, OPERATIONS 
AND TRAINING 

OFFICE 

MOBILIZATION 
READINESS 

BRANCH 

OFFICE OF 
THE CHIEF 

TRAINING 
BRANCH 

STATE MILITARY 
ACADEMY 
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C4, NGB Pam 570-1 31 August 1988 

PLANS, OPERATIONS AND TRAINING OFFICE 

Office of the Chief 

(AFD: YXT MD# 3331 TYPE: V) 

WORKCENTER DESCRIPTION 

Direct Functions: Supervises and directs the states accomplishment of the 
following Army National Guard major programs: Unit Status Reporting (UNITREP) 
System, CAPSTONE Program, Force Structure Program, ARNG Force Integration 
Program, Military Support to Civil Authorities, Military Support to Civil 
Defense, Mobilization and Deployment Program, Physical Security, Communication 
Security, Information Security, State Training Program, Special Training 
Program, NCO Development Program, State Marksmanship/Biathalon Program, Army 
Individual Training and Evaluation Program, Army Service School Program, 
Training Ammunition Management Information System, State Defense Force Program, 
Reserve Component Non-Commissioned Officer Education System, State Officer 
Candidate Program, and the Increased Education Program. 

:workload Factor: 
:Directed 

:Manoower Requirement 
Line Title 

Office of the Chief, POTO 

2 
:Distribution of Positions: 

1 Plans, Operations and Training 

2 

22-2 

Officer 
Secretary 

1 
1 



Direct Functions: 

PLANS, OPERATIONS AND TRAINING OFFICE 

Plans, Operations and Military Support Branch 

(AFD: XBY MD# 3333 TYPE: II) 

WORK CENTER DESCRIPTION 

Military Support to Civil Authorities Program: Prepares/updates a Military 
Support to Civil Authorities (MSCA) contingency plan; coordinates a military 
support requirement with federal, state or local authorities; prepares an 
exercise training program based upon a specific military support contingency; 
conducts and evaluates an MSCA exercise; maintains an emergency equipment data 
base; maintains a special equipment derivative property book; and coordinates 
reimbursement for MSCA operations. 

Military Support to Civil Defense Program: Prepares/updates a Military Support 
to Civil Defense (MSCD) contingency plan; coordinates a MSCD requirement with 
applicable agencies and subordinate units; participates in MSCD exercises 
conducted by JCS; prepares and presents MSCD briefings to subordinate 
commanders; prepares and monitors mandatory civil defense training 
requirements; identifies and recommends corrective action for civil defense 
training deficiencies; and coordinates reimbursement for MSCD operations. 

Land Defense of CONUS Program: Prepares/updates a Land Defense Plan; 
identifies and assists proponent agencies with site surveys for the Key Asset 
Protection Program; and identifies resource requirements for defense security 
plans. 

Drug Eradication/Interdiction Program: Prepares/updates a Drug Support Plan; 
prepares memorandums of understanding with applicable law enforcement agencies; 
prepares a special training requirement, and conducts specific training with/of 
law enforcement agencies; coordinates an incidental to training requirement; 
prepares a directed support tasking to a subordinate unit; and coordinates 
reimbursement for drug support missions. 

Terrorism Counteraction Program: Prepares a state implementing instruction 
based upon regulatory guidance; prepares and conducts threat briefings, 
conducts and prepares threat assessments and risk analyses; prepares a Joint 
Civil-Military Terrorism Counteraction plan; and prepares a high risk area 
information briefing for OCONUS travel. 

State Defense Force Program: Develops and updates the State Defense Force 
(SDF) plan; serves as liaison between SDF and TAG; monitors activities of SDF; 
reviews administrative and operational documents; coordinates SDF regulations 
and directives; and provides technical guidance and assistance to SDF cadre. 
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PLANS, OPERATIONS AND TRAINING OFFICE 

Plans, Operations and Military Support Branch 

(AFD: XBY MD# 3333 TYPE: II) 

WORK CENTER DESCRIPTION 

Direct Functions - Continued: 

Security Management Program: Interprets regulatory guidance and prepares a 
state implementing instruction for the following programs: Physical Security, 
Communications Security, Information Security, and Operations Security; 
prepares and conducts required inspections to support the above programs; 
analyzes an inspection report for corrective action and reports findings to 
applicable proponent agencies; prepares and conducts a security awareness 
briefing to support the above programs; identifies a training requirement; and 
prepares a required recurring reports. 

Communications Management: Maintains the net control station for the state 
primary emergency radio network; prepares an emergency communication SOP; 
prepares State Communication-Electronic Operating Instruction; and performs 
monthly Emergency Regional Reporting System communication exercises. 

:Plans, Operations and Military Support Branch, POTO 

:workload Factor: 
:AA UIC's 

:Manpower Requirement 

Less 
40 

5 

41-
78 

6 

79 
More 

7 

:Line Title Distribution of Positions : 

-----------------------------------------------------
l Plans Opns & Mil Spt Off l 1 l 
2 Plans and Opns Officer l l 1 
3 Security Spec 1 1 1 
4 Security NCO/Asst 1 2 
5 Plans and Opns NCO Asst 1 1 1 
6 Clerk Typist 1 1 1 

22-4 



15 April 1988 C2, NGB Pam 570-1 

Direct Functions: 

PLANS, OPERATIONS AND TRAINING OFFICE 

Training Branch 

(AFD: TGA MD#: 3332 TYPE: II) 

W'.JRKCENTER DESCRIPTION 

Training Management. Directs arrl coordinates all aspects of the State 
Training Management program to include: the preparation of a fiscal year 
training plan, a State administrative annual training plan, and training 
directives arrl bulletins. Manages the additional training assembly and 
readiness management assembly allocation. Manages the Individual Training and 
Evaluation Program. Provides program management of all training funds by 
maintaining a canm.itment reservation system, projecting future training 
requirements for subnission with the state operating budget, and assisting 
fiscal managers with obligation discrepancies or conflicts. Assists the State 
Inspector General by conducting pre-inspection assistance visits and 
responding to or resolving an inspection finding. 

Annual Training Program. Receives, coordinates and processes requests for 
annual training to include: unit, individual and ·miscellaneous annual 
training support duty. Investigates conflicts with the master annual training 
plan, reviews and recaranends corrective action, if indicated, on a unit annual 
training evaluation. 

Service School Training Program. Receives, coordinates and processes 
applications for service school training to include: initial skill 
acquisition, refresher/proficiency, career developnent, unit conversion, and 
vo-technical training. Counsels a soldier on military education opportunities. 

Unit School Program. Receives, coordinates, and processes requests from a 
unit or activity for a unit school. Reviews a w:irk plan and program of 
instruction to support a unit school. Coordinates a facility and other 
logistical requirements to support a unit school. 

Special Training Program. Receives, coordinates and processes requests for 
special training to include: exercises, canpetitive events, aviation training 
and support, operational training and support, management support, planning 
conferences and visits, training with the active corrg;x:ment, and medical 
training. Reviews and verifies a workday usage report subnitted by the USPFO. 
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C2, NGB Pam 570---1 

Direct Functions (Cont): 

PLANS, OPERATIONS AND TRAINING OFFICE 

Training Branch 

WJRKCENTER DESCRIPTION 

15 April 1988 

Training support. Receives, coordinates and process requests for training support 
material to include: training aids and devices, target and target material, trophies 
and awards, special training aids, and engineer construction material. Maintains an 
annual marksmanship plan. Monitors special training events such as marathon and 
biathalon. Maintains the Training Ammunition Managenent Information System. 

Training Branch, POTO 
! 
iWorkload Factor: /Less/ 11 22 33 44 54 65 76 I 87 I 
/AA UIC's 10 21 32 43 53 64 75 86 /M:lref 
I I 
/ManlXlWer Reouirement 5 6 7 8 9 10 11 12 13 I 
! Line I Title Distribution of Positions I 
I 1 I Tng Administrator 1 I 1 1 I 1 I 1 I 1 i 1 I 1 1 I 
I I I I I I I I 
i 2 I Tng Officer 1 I 1 1 I 1 I 1 1 I 1 I 1 1 I 
I I ! I I I I 
I 3 I Tng Technician/NCO 1 ! 1 2 3 I 4 4 I 4 I 5 6 I 
I I I I I I I 
I 4 Budget Asst* - i 1 1 1 I 1 1 I 1 I 1 1 I 
I I I I I I 
! 5 Commitment Clerk 1 I 1 1 1 I 1 1 I 2 I 2 2 I 

I I I I I 
6 Clerk Typist 1 I 1 1 1 I 1 2 I 2 I 2 2 I 

Notes: * The Budget Assistant position is computed fran the manpower equation for the 
Training Branch, but is in general support of the entire Plans, Operations, and Training 
Office. 
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10 June 1991 

Direct Functions: 

PLANS, OPERATIONS AND TRAINING OFFICE 

State Mllltary Academy 

(AFD: TDA, TDB,TDC,TDD MD#: 2141 TYPE: II) 

WORKCENTER DESCRIPTION 

CS, NGB Pam 570-1 

1. ACADEMY MANAGEMENT. Directs and controls State Military Academy (SMA) activity; manages cadre 
personnel; manages student personnel; arranges for graduation guest speaker; participates in graduation pro­
gram; Inspects SMA; conducts or attends meeting; prepares correspondence; reviews incoming distribution; 
reviews/approves outgoing distribution; receives/assists visiting official; assists with training schedule; observes 
academic instruction; reviews instructor working file; reviews student release document; reviews student 
course critique; resolves problem area of instruction; coordinates with course proponent; develops/revises ar­
eas of instruction; prepares course evaluation; maintains reference library; evaluates training support; conducts 
or attends board; manages information management. 

2. ACADEMY OPERATIONS. Coordinates training area requirement; develops training requirement; man­
ages ammunition requirement; updates training schedule; coordinates military unit support; reviews training 
support packet; coordinates Field Training Exercise (FTX); maintains course material; controls exam package; 
supports graduation exercise; maintains class file; maintains student statistics; maintains vault file; conducts 
pre-admission activity; processes student; processes favorable Academic Evaluation Report (AER); processes 
unfavorable AER; conducts post-graduate survey. 

3. ACADEMY LOGISTICS. Manages supply account; Manages equipment account; maintains accountabil­
ity of supplies and equipment; processes maintenance work order; maintains organizational equipment and 
clothing records; manages equipment calibration; performs linen control; performs laundry control; performs 
key control; issues and maintains weapon; maintains ammunition; maintains TASC equipment; coordinates for 
billeVclassroorn; coordinates meal requirement. 

4. ACADEMY ADMINISTRATION. Assists with student in-processing; manages meal card; manages stu­
dent status change, assists with student out-processing; coordinates travel; in-processes cadre member; pre­
pares promotion packet; prepares security clearance; maintains military personnel record; maintains medical 
record; maintains personnel organization readiness file; performs finance support; manages SMA school pro­
gram; prepares pre-commission packet; maintains additional duty assignment; maintains duty roster; briefs 
Staff Duty Officer/NCO(SDO/SDNCO); manages cadre status change; out-processes cadre member; prepares 
reenlistment bar action; processes Dependent Identification card; processes ID tag request; manages spon­
sorship program; manages family care program; processes Uniform Code of Military Justice (UCMJ) adminis­
trative actions; coordinates for award; processes regular mail; processes registered/certified mail; processes 
mail box tum-in; forwards mail; performs/assists with mail room inspection; prepares status/strength report; re­
ports personnel loss; processes Absent Without Leave (AWOL) action; prepares line of duty investigation; re­
ports soldier casualty; types correspondence; maintains accountability of mandays; processes installation 
distribution; maintains unclassified publication file; maintains bulletin board; maintains ARNG Incentive pro­
gram; performs recruiting duty; manages unit fund. 
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ca, NGB Pam 570-1 10 June 1991 

State Military Academy, POTO 

Workload Factor: 0 3495 7351 11207 15063 18919 22775 
~lgDll!I Sb'" •lllb :Mil!! 7350 1122§ ]li!!!l2 l !ll1l II 22ill ews 
MiDoowm: BiQuirement * !I li !! z II I! ]Q 
LIDtt 111111 Dl1lclln1llgo of eg1lll201 

1 Tng Administrator 1 1 1 1 1 1 1 

2 Tng Specialist 1 1 1 2 2 2 

3 Operations NCO 1 1 1 1 

4 Training NCO 1 1 1 2 2 2 2 

5 Supply NCO 1 1 1 1 1 2 2 

6 Admin Specialist 1 1 1 1 1 1 2 

*Manpower requirements are established using the data collected from the Manpower Staffing Standard 
System (MS-3) study. If staffed at 100% and ADSW or other mandays are used then those manhours will be 
captured by NGB-ARM and manpower requirements will be reduced proportionately. 
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31 August 1988 C4, NGB Pam 570-1 

PLANS, OPERATIONS AND TRAINING OFFICE 

Mobilization Readiness Branch 

(AFD: XDA MD# 3334 TYPE III) 

Direct Functions: 

Readiness Management: Directs and coordinates all aspects of the State 
Readiness Management program to include: the State CAPSTONE program, the State 
ARNG Unit Status and Identity Reporting System (UNITREP), and the State 
Long-Range Readiness Action Program. 

Mobilization Planning And Exercises: Interprets regulatory guidance from the 
FORSCOM Mobilization and Planning System (FORMDEPS). Prepares and updates the 
State Mobilization Plan; prepares the State Five-Year Mobilization Exercise 
Plan; manages the State Mobilization Exercise Program by scheduling a unit for 
an appropriate exercise (MOBEX, MOORE, REMOBE, STARCEX, or EDRE); conducts a 
mobilization exercise; analyzes the FORSCOM Mobilization Troop Basis Stationing 
Plan (MTBSP) and advises a unit on a change; reviews and updates a Post 
Mobilization Training Support Requirement (PTSR); provides liaison and 
coordination for the State CAPSTONE Program. 

Force Structure: Performs demographic studies for unit activation, 
deactivation, reorganization, and community capability to support a unit; 
prepares a concept plan to include incremental cost analysis, new construction 
requirements, logistical impact, and stationing plan for new unit activations; 
manages the State The Army Authorization Document System (TAADS) for assigned 
TDA and MTOE organization; manages instant unreadiness as a result fo unit 
reorganization and redesignation. 

Force Integration: Reviews the Army Modernization Information Memorandum 
distribution plan for State impact; analyzes the Material Fielding Plan for a 
specific system; manages force integration milestones by establishing long and 
short term goals for force integration actions; integrates milestones into the 
State training calendar; coordinates system fieldings with DA, MACOM, State 
staff, and subordinate units; conducts new or displaced equipment handoffs; 
prepares the State Long-Range Force Integration Plan. 

Data Base Management: Operates the World Wide Military Command and Control 
System; Operates the Developmental Army Readiness and Mobilization System. 
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C4, NGB Pam 570-1 31 August 1988 

Mobilization Readiness Branch, POTO 

:Workload Factor: I 21 50 
:AA UIC's 20 49 & more 

:Man:eower Reguirement 4 5 6 
Line Title :Distribution of Positions 

I Mobilization Readiness Officer I 1 I 
2 Mob Plans Officer 1 I 1 
3 Force Integration Readiness Analyst: I 2 
4 Management Asst 1 I I 
5 Clerk Typist I 1 
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1 June 1987 NGB Pam 570-1 

STATE AVIATION OFFICE (SAO) 

(AFD: LDC Ml#: 1650 ) 

~ DESCRIPTION 

Direct Functicas: Directs am administers the aviation program of a State. 

Directs operatic.as of State-level aviation training and maintenance. .Advises 

the State Adjutant General and staff on ARNO aviation matters to include 

capabilities, limitations, am operational characteristics of ~ aircraft. 

Establishes am administers the~ Aviation Safety Program. 

AfMi AVIATION 
SUPPORT 
FACILITY 

STATE AVIATION 
OFFICE 

AfMi AVIATION 
FLIGHT 

ACTIVITY 

I 
AfMi AVIATION I 

OPERATING I 
FACILITY I 
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NGB Pam 570-1 1 June 1987 

STATE AVIATIClf OFFICE 

Office of the State Aviation Officer 

(AFD: LDC Ml#: 1650 Type: IV) 

NlRKCENTER DBSCRIPl'ION 

Direct FUnctions: Provides centralized ccatrol over utilization, operation 
and maintenance of the aircraft of the AfR3 in the State. Provides overall 
managellElt of the aviation program in its day-to-day operations. Exerci­
staff and direct supervision over the technicians .-,gaged 1n aviation 
training, operational, and maintenance activities. Responsible to the State 
Adjutant General for the effectiveness Df AfR3 aviation activities and 
readiness for mobilization and emergency operations. 

I Office of the State Aviation Officer, SAO 
'---,-..,.---,,--,,-------------,------------~ JWorlt.load Factor: I 
JDirected I 
I I MaJux:!ier Requirement I 

Line (Title Distribution of Positions I 
1 JACi'T Pilot SUpvr One per State authorized b«> I I AASF/AM'A and 75 aviators I I aviators. I 

I I 2 JManagement Assistant In lieu of arrt aviation position! I ons per State hav~ multiple I I aviation facilities authorized I I a total of 100 AASF/AM'A techni-J 
I cians. I 
I I 3 JSecretary {Typ~) One per full-time State Aviation! I Officer position I 
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AilMY AVIATic»f SUPFORT FACILI'lY (AASF) 

KlRKCENTER DESCRIPTic»f 

Direct Functioris: Controls utilization and operation of assigned aircraft. 

ProlTidl!le logistical support for assigned aircraft. en a day-to-day basis, 

provides individual aviator proficiency flight training. Superv1- and 

adlainisters .Additiaial Flight ~ Periods and all other aviation 

activiti- not caiducted during unit training ans hlies. 

'l'RAINil«3 CPERATI<»IS 
BRMDI 

AilMY AVIATION 

SUPPORT FACILI'lY 

Am::&\PT MAIN.l'ENANCE 
SID' 
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Alfllri AVIATION SUPPORT FACILI'lY 

Supervision 

(APD: LDFA Ml»: 1600 Type: IV) 

N'.lRKCENTER DESCRIPTION 

1 June 1987 

Direct Functions: Directs operations of the MSF to include flight 
operations, proficiency training of aviators and c~ members, aviation 
safety, and maintenance of aircraft. Plans and supervises the Addi tianal 
Flight Training Period Program. Directs flight standardization activities. 
Determine facility persc)l'll'lel and budget requirements. ~ so directed, 
serves as State Aviation Officer in those States not authorized that full-tine 
technician poeiticm. 

I Supervision, Ararf Aviaticm Support Facility 

'=---:-c:----:c-=----:-------------,--------------...J !Workload Factor: I I Directed I 
I I IMilnp>ler Requirement I I Line I Title Distrib.tticm of Positions I I 1 I Aircraft Pilot Supervisor One per MSF supporting 25 I I I aviators and 12 aircraft. I 
I 2 I Secretary (Typing) Authorized in lieu of Clerk I I I Typist when AASF cc -1+1a:.:lt,r I I I serves as State Aviaticm Officer! 
I I I I 3 I Clerk Typist One per AASF. I 
'--~--------------~--------------J 
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MIMl AVIATION SUPPORT FACILITY 

Training Operations Branch 

(AFD: XBEA MD# 1600 TYPE: IV) 

~ENTER DESCRIPTION 

Direct Functions: Plans, establishes and maintains flight training program. 

Instructs and evaluates aviators in flight techniques for fixed and rotary wing 

aircraft. Conducts flight standardization training and evaluation. Plans, 

organizes and supervises flying safety activities. Reviews and analyzes safety 

directives, policies and procedures and ensures compliance. Receives and 

investigates alleged flying violations. Establishes policy on and conducts 

accident investigations. 

Training Operations Branch, AASF 

1-~- _____ .. ~~~t.@.it.:',.9!1a.).J?.QSAt.!.~-----·•-··· __________ _J 

!Workload Factor: Number of I 11 131 291 451 611 691 8511011117j133l149I 

I Assigned Pilots. a/._ ___________________________ L_12.L 28 L._441_ 6Qj__68 J...84 Ll00 j 116j 132j 14~_L2/I 

I Type III I I I I I I i I I I I 
l~i:-_-~_~'t;________ I _ _2J_ 31 5j 6j 71 Bl 101 111 121 131 l?L.I 
I Line_ i. _T_itle ______ ·----· .. __ -·····- ______ .L._ _______________ Distribution of. Positions ____ J 

I 1 I SUpv Flt Instructor I - I -I -I -I lj lj 11 11 11 11 11 

I I I I I i I I I I I I I I 
I 2 I Instr Pilot/Safety 11 11 11 11 11 11 11 11 11 11 11 

I I I i I I I I I I I I I 
I 3 I Instructor Pilot - I 1 I 21 3 i 3 I 4 I 5 I 6 I 71 a I !1/1 

I I I I I I I I I I I I I 
I 4 I Flt Ops Specialist 11 11 21 21 21 21 31 31 31 31 g/1 

I I I I I I I I I I I I I 
I 5 I Clerk s/ I I I I I I I I I I I I 

'----~--------··-····--·--·---L- I I I I I I I I I I 

.<!/ Actual Pilot Strength up to 125% of authorized pilot strength. 

_1;>/ For Workload Factors above 148: 

1 • Add one Instructor Pilot for each 16 assigned Pilot&. 

2. Add one Flt Ops Specialist for each 75 assigned Pilots. 

sl In lieu of one Flight Ops Specialist upon request to NGB-ARM--R. 
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NGB Pam 570-1 l June 1987 

AIM!' AVIATICfi SUPl'CRl' FACILITY 

Training Operations Branch 

I Training Operations Branch, AASF I 
I With .Additional Pcaitians (Lines 6 thru 91 I 
IN:>rkload Factor: Nlnber of I 11 131 291 451 531 691 85l10ll117l133ll49I 
!Assigned Pilots a/ 121 281 441 521 681 84llOOl116l132l148I b/1 
!Type III I I I I I I I I I I I 
IManpcMer Requirement 21 31 51 61 71 81 101 111 121 131 b/1 
IL1ne I Title Distril:ut1on of Positions I 
I 1 I SUpl7 Flt Instructor -I -I -I 11 11 11 11 11 11 11 11 
I I I I I I I I I I I I I 
I 2 I Instr Pilot/Safety 11 11 11 11 11 11 11 11 11 11 11 
I I I I I I I I I I I I I 
I 3 I Instructor Pilot -I 11 21 21 31· 41 51 61 71 81 !?/I 
I I I I I I I I I I I I I 
I 4 I Flt Ops Specialist 11 11 21 21 21 21 31 31 31 31 !?/I 
I I I I I I I I I I I I I 
I 5 I Clerk £/ I I I I I I I I I I I I __ J._ _________ _,_----1_...__--1-_L--_,_----1_...__--1-_1-..J.____. 

!!II Actual Pilot Strength up to 12~ of authorized pilot strength. 

!?f For Workload Factors above 148: 
1. Add one Instructor Pilot for each 16 assigned Pilots. 
2. Add one Flt Ops Specialist for each 75 assigned Pilots. 

£/ In lieu of one Flight Ops Specialist upon request to NGB-.MM--R. 

I Training Operations Branch, AASF 
I With .Additional Positions (Lines 6 thru 91 
I N:>rkload Factor: I 
I 
!Type r.v 
IMiuu:x>ler Rsquirement 
Line Title 

6 Flight Sinulator Tech 

7 Fire Chief 

8 Fire Fighter (AFLD) 

9 Flight Engineer 

24-4 

Distril:ution of Positions I 
Ckie per facility with an operational Instr 
Procedural TNR. 

Ckie authorized in lieu of Fire Fighter 
(Line 8) upon request to NGB-.MM--R. 

Coe per AASF at an airfield without crash 
rescue/fire fighting capability. Ti«> 
authorized for 25 assigned aircraft. 

Ckie per 10 assigned CH-54 or CH-47 TOE 
crew chiefs or major fraction thereafter. 



1 June 1987 

AllMY AVIATIClf SUPPORl' F.IICILITY 

Aircraft Maintenance Shop 

w:lRKCENTER DESCRIPTic»f 

NGB Pam 570-1 

Direct Functions: Provides Aviati<X'I. Unit Maintenance (AVUM) am limited 
Aviati<X'I. Intei:mediate Maintenance (AVIM) service for assigned aircraft am 
provide& back11p maintenance services for Army Aviation Flight Activity 
aircraft satellited upon it for logistical support. Provides maintenance 
support for other Departement of the Defense o 11101ients when authorized b'f the 
Chief, National Guard Bureau. 

AIRCRAFT 
REPAIR 

INSPECTION AND 
QUALITY CONTROL 

AIRCRAFT 
MAINTENANCE SHOP 

ALLIED 
SHOPS & SERVICES 

PRODUCTION 
SUPPORl' 

24-5 



NGB Pam 570-1 

AIRCRAF'l' MAIHTENMl::E SID'• AASF 

Aircraft Maintenance Office 

1 June 1987 

( .AFD: r..lln N»: 2600 Type: IV) 

N:lRKCEN'l'ER DESaUP'l'Iaf 

Direct FUnctions: Mar~ and adm1nisters operations of AASF Logistical 
&!ppOT'~ element. 

I 

'----------------------------' IN:>rkload Factor: 

Aircraft Maintemnce Office, Aircraft Maintenance Shop 

!Directed 
I 
I ManpoNer Requirement 
I Line I Title 
I 1 I Aircraft Pilot SUplT 
I I 
I I 
I 2 I SUplT Aircraft Pilot 
I I 
I I 

J Distriwticn of Positions 
I One per AASF with 25 assigned 
J aviatiors and 12 aircraft 
I 
I 
I 
I 

I 
I 
I 

One per AASF with less than 251 
assigned aviators and 12 air- I 
craft. I 

'---L------------L--------------' 
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1 June 1987 NGB Pam 570-1 

AIRCRAFT ~ SHOP, AASF 

Aircraft Repair 

( AFD: UJli'J MDIJ:2600 Type: IV) 

N:lRKCENTER DBSCRIPTION 

Direct Functions: Provides preventive and repair aaintenance -rvices an 
aircraft. Makes ccaplete checks of aircraft systems and man1 tors performance 
before, during, and after flight. Diagnoses deficiencies 1n aircraft and 
oeq;onent parts. Ccn:iucts periodic and special inspections. Performs groum 
engine tests. Rigs and adjusts flight, fuel, and other controls and related 
equipnent. Removes, repairs, modified, replaces major an •-ues. 

I Aircraft Repair, Aircraft Maintenance Shop j __________________________ _, 

INorkload Factor: 
!Directed 
I 
,Manpc,wer Reqw.rement 
I Line I Title 
I 1 I Aircraft Mech Fman 
I I 
I 2 I Aircraft Mech Fman 
I I 
I I 
I I 
I 3 I Aircraft Mechanic 
I I 

I Distribution of Positions 
I One per AASF. 
I 
I 
I 
I 
I 

One authorized 1n lieu of Air­
craft Mechanic as shcNl 1n note 
below. 

I Authorization based upon air­
I craft equivalents. 

tcrE: Total required Foreman/Mechanic 
Pcsi tions as detemined by 
Aviation Density Equivalents 

Number Mechanic 
Positions 

Number Aircraft 
Mechanic Foremen 

9-13 
14-26 
27-35 
36--44 
45-53 
54-62 
63-71 
72-80 
81-89 
90-98 

Aircraft !lquivalents 

AH-lS 1.0 CH--47 
AH-lG .66 CH-54 A/B 
AH-64 1.0 OV-1B 
al-6 .43 OV-lC 
al-58 .43 OV-lD 
tJH-lB/C/M .60 U3/T42 
tJH-lD/H .56 US/045 
UH-60 1.00 U21 
1'11-lG .66 UV-18 

1.99 
2.90 

.76 

.80 

.so 
1.50 
1.50 
1.10 
1.00 

8-12 
12-24 
24-32 
32-40 
40-48 
48-56 
56-64 
64-72 
72-80 
80-88 

1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
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NGB Pam 570-1 

AIRCRAFl' MAINTENANCE SHOP, AASF 

Allied Shope arxi Services 

NJRKCEN'l'ER DESCRIPTION 

1 June 1987 

Direct Functiais: Furnishes Aviation Unit Maintenance (AVUM) am limited 
Aviation Intel118ilate Maintenance (AVIM) service of allied an:i avionic 
equipnent. Provides for fuel servicing an:i ground handling of aircraft. 

24-8 

AVIONICS 
REPAIR 

ALLIED 
SHOPS & SERVICES 

AIRFIELD 
SERVICES 

CCJIIPONENT 
REPAIR 



1 June 1987 

AIRCRAFr MAIN'l'ENA?CE Sia>, AASF 

SUpervision, Allied Shops and Services 

(AFD: LDF MD#: 2600 Type: Y> 

~ DESCRIPl'IClf 

NGB Pam 570-1 

Direct Functions: Directs operations of Avionics Repairs, 0111;c1,-.nt Repair, 
and Airfield Services. Coordinates flight line activities such as direct~ 
and parking of transient aircraft and refuel~. SUpervises and coordinates 
support-level repairs of ccmm.m.icatians and navigation equipnent, propellers, 
rotors, engines, and hydraulic, electrical, and az,nament systems. 

I SUpervisian, Allied Shops and Services, Aircraft Maintenance Shop 

'-----------------------------' 
!Workload Factor: 
!Directed 
I 
I MilnJX!!er Requirement 1 
I Line I Title Distribution of Positions 
I 1 I Aircraft Mech Fman 1 
, __ _,__ ___________ _,_ _____________ _,J 
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NGB Pam 570-1 1 June 1987 

AIRCRAFT MAIH'1'ENM«Z SID', AASE 

Avionics Repair, Allied Shops and Services 

(MD: Llll't«: K»: 2600 Type: IV) 

W'.lRKCBNTER DESCRIP'l'ICfi 

Direct l'llnctiona: Perfoi,as Aviatiai lhit Maintenance (AWM) and Aviation 
Intemediate Maintenance (AVIM) of avionic and navigational equipnent. 
RalallN, inspects, repairs, modifies, and installs groum and aircraft 
navigatiai and electronic cx11municatiOllS systems and COllp:lllents. Tests, 
aligns, and calibrates equipnent to ensure operational effectiveness. 

I Avionics Repair, Allied Shops and Services, Aircraft Maintenance Shop 

'----------------,--------------~ I Nork.load Factor: 
IAssignad Aircraft & Electronic Mec:hs 
I 
1MllrpoN9r Requirement 
I Line I Title Distribution of PositiOllS 
I 1 I Electronic Mech Leader One for three or more Electronic 

Mechanics. I I 
I I 
I 2 I Electronic Mechanic 
I I 

As authorized by current aircraft 
equivalents. , __ ....._ ___________ ~------------~ 

AH-lG/S 
AH--fU 
TH-lG 
ctl~ 
OH-ALL 
CH-47 
CH-5' 
ctl-58 
OV-lB 
tJ8 
U21 
OV-lC 
OV-lD 

24-10 

.16 

.16 

.16 

.106 

.122 

.18 

.135 

.102 
• 574 
.256 
.275 
.566 
.574 

U3 > To detelmine aircraft equivalents equate 
T42 > ccnfiguratiOllS as close as possible to 
W-18> existing published equivalents . 



1 June 1987 NGB Pam 570-1 

AIRCRAE'T MAINTENANCE SHOP, AASF 

Canponents Repair, Allied Shops and Services 

(AFD: _ LDF .. MD#: 2600 _ Type: .IY.l 

mRKCENTER DESCRIPTION 

Direct Functions: Inspects, repairs, modifies airframes and canponents. 
Fabricates parts. Maintains aircraft weapons systems to include associated 
sighting and fire control equipnent. Inspects, repairs, modifies, and 
maintains aircraft pneumatic and hydraulic systems. Rem:Jves, inspects, 
repairs, modifies, and installs aircraft engines. Tests, repairs, maintains 
rotor and propeller systems and the integral hydraulic and electrical 
canponents. Maintains and repairs aircraft electrical systems. 

---·---··•------___ , ___________ --- .. . ---····----· .-----·~---- ·-····-·-···-·····---· .. --- -- -· 
i Canponents Repair, Allied Shops a"ld Services, Aircraft Maintenance Shop I 
I ~-~----·--··----···-···-····--•····--·-··--···---- -- -·····--····J 
I Workload Factor I I 
j_Assigned Aircraft -·-·········-····---·- ·- .L-·-······- ·-··-··---·----·-·------·- ............. J 
I i I 
l~~:r.~t . ····--····L .. _._._._ ... _. _________ J 
I -~Jne I Title ____ ···----·-·-------'---Distribution .. of Positions .. .J 
I 1 !Aircraft Ord Sys Mechanic I One per AASF supporting Assar1t I 
I I I Helicopter Canpany, Air cavalry i 
I I I Troop, or Attack Helicopter Can-I 
I I pany. I 
I I I 
I 2 IACFT PNEUDR SYS MECH One per AASF supporting 10 air- i 
I I I craft with hydraulic controls; 
I I i one for each additional 10 with 
I I I three maximum. I 

I 
One per AASF supporting 10 tur- I 
bine engines; b«l for 25 engines! 
Tl-«) maximum. 

I I I 
I 3 !Aircraft Engine Mech i 
I I I 
I I I 
I I I 
I 4 IACFT Prop-Rotor Mech i One for 12 supported aircraft. 
I I I One for each additional 25. 
I I I 
I 5 !Sheetmetal Mech (ACFT) I One for 12 supported aircraft. 
I I I One for each additional 30. 
I I I 
1 6 !Aircraft Electrician I One for 10 supported aircraft 
I I I One for each additional 20. 

I__. --'-------· -·· ··-·-··-------··---···-·.L ·-·-··-· -···- ------·-···-------~ 
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NGB Pam 570-1 

AIRCRAFT MAIN'1'ENA1«:E SIIP, AASE 

Airfield Services, Allied Shops and Services 

(AFD: XBEB IC)I:: 2600 Type: J!!) 

N'.lRKCENTER DESCRIPTI~ 

1 June 1987 

Direct FunctiClrlS: Inspects, tests, repairs, modifies ground SIJAX)l't equipnent 
such as i;aer generators, small internal OOl!bJstion engu.s, air w :n'S, 
blaoiers, hydraulic test stands, emergency lighting units, and non-poNll'ed 
equipnent. Maintains liquid fuel systems and JDObile units used for storage, 
distril:ution, and dispensing of fuels to include maintenance and repair of 
canpooent parts. Fuels aircraft and guides aircraft to and fran parking are.. 

· 1A1rfield Services, Allied Shops and Services, Aircraft Maintenance Shop I 
I ________________________ ___, 

!Workload Factor: I 
I Assigned Aircraft I 
I I 
IMarp>wer Requirement I 
!Line I Title Distril:ution of PositiClrlS I 
I 1 I Pcwered Spt Sys Mechanic Ck1e per AASE suworting 12 I 
I I aircraft. I 
I I I 
I 2 I Fuel Distr Sys Mechanic CkJe per AASE with 10 assigned I 
I I aircraft. Two for 50 assigned! 
I I aircraft. Mav1mma "f two. I 
1 __ ...._ ___________ .1.-_________ __, 
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1 June 1987 NGB Pam 570-1 

AIRCRAFT MAINTENAr«:E SID', AASF 

Inspection an:i Quality Control, Allied Shops and Services 

(AFD: IDEAA Ml»: 2600 Type: IV) 

KlRKCEN'l'ER DESCRIPTION 

Direct Functions: Inspects aircraft and call)ClMnts to detezmine actual candi tian an:i 
conformance to standards. Detemines repairability or nan-repairability of equipaent. 
Performs in-proc 15 5 inspections and ensures that quality control procedures an:i 
standards are maintained through all i;iiases of maintenance. Performs final inspections 
of aircraft and certifies to maintenance perfcmned. Manages the quality control 1-"-\JQlWWW 
of the support facility. 

I Inspection and Quality Control, Allied Shops and Services, Aircraft Maintenance Shcpl ! _________________________________ _, 
!Workload Factor: 
I Assigned Aircraft 
I 
!Manpower Requirement 
I Line I Title 
I 1 I Aircraft Inspector 
I I 

Distribution of Positions 
Requirement besed an density of aircraft 
supported. Minimum of one. 

I __ _._ __________ _.__ ________________ ~ 

IC!'E: Requirement is determined according to the mmber of types of aircraft supported: 

CH-54 1 per 5 aircraft or .20 

CH-47 1 per 8 aircraft or .125 

OV-1 1 per 9 aircraft or .111 

UH (all) 1 per 10 aircraft or .10 

OH (all) 1 per 12 aircraft or .083 

EW (all) 1 per 9 aircraft or .111 

AH-15 1 per 4 aircraft or .267 

AH-64 1 per 4 aircraft or .283 

AH-lG 1 per 10 aircraft or .10 

UH-60 1 per 5 aircraft or .216 
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NGB Pam 570-1 

AIRCRAFI' MAINTENANCE SHOP, AASF 

Production SUpport, Allied Shops and Services 

(AFD:_LDFB __ MD#:_2600 __ Type: JY) 

WJRKCENTER DESCRIPTION 

1 June 1987 

Direct Functions: Maintains maintenance files, supply records, the Army 
Maintenance System files, and Aircraft inventory and Status Records. 
Requisitions, receives, stores, and issues supplies and repair parts. 

I Pfoduction SUpport, Allied Shops and Services, Aircraft Maintenance Shop I 
! _________________________ -----------' 
!Workload Factor I 
IAss~ Aircraft _ _I 
I I 
!Manpower ~==·,,,r-=em=e=n~t,.__ _______ ..,_____ ________ _______ _ _____ J 
I Line I Title Distribution of Positions _j 
I 1 I Production Controller I One per AASF supporting 5 air- I 
I I I craft. I 
I I I I 
I 2 I Tools & Parts Attnd I One per AASF with 5 assigned air- i 
I I I craft. Two per AASF with 20 I 
I I I assigned aircraft. I 
I I I I 
I _ __L ____________ ____, 
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l June 1987 
NGB Pam 570-1 

AlMf AVIATION FLIGHT ACl'IVI'lY 

~ DESCRIPTION 

Direct FUnctioris: SUpplements functioris ot the A'rt1rf Aviation Support 
Facility. Provides individual aviator proficiency flight training. 
SUpervises am administers .AdditiClllll. Plight Tra.tn1ng Periods am other 
activiti- not ooriducted during unit training 'Ji-. Perfcmns Aviation 
Chit Maintmiance (AVlM) servi~ en assigned aircraft. 

'l'RAINIH3 
OPERATIONS 

AlMf AVIATION 
FLIGHT ACl'r.vIT'i 

AIRCRAFT 
MAIN'l'EHAl«:E sap 
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NGB Pam 570-1 1 June 1987 

ARMY AVIATICfi FLIGHT .ACTIVITY' 

(AID: UIPA 

SUpervisicn 

II»: 1610 Type: Yl 

ID!ICCENTER DESCRIPl'Itfi 

Dil'ect Punctians: Directs operatians of the MFA to include flight 
op,ratians, proficiency training of aviators and ClWf member-i, aviaticn 
aafety, and maintenance of aircraft. Directs and participates in flight 
standardizaticn activiti-. SUperv~ aviation safety progiam. Detendnes 
activity pers01mel and budget requirements. 

I SUpervisicn, MFA 

1---------------------------' 
INorkload Factor: 
!Directed 
I 
IMlillpc:INer Reguiranent 
I Line I Title 
I 1 I Aircraft Pilot Supl7 
I I 
I 2 I Clerk Typist 

Distributicn of Positions! 
Ckie per MFA I 

Ckie per MFA 
I 
I 

1--~----------------------' 
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1 October 1992 

ARMY AVIATION SUPPORT FACILITY 

Training Operations Branch 

(AFD: XBEA MDI 1800 TYPE: II) 

WORKCENTER DESCRIPTION 

DIRECT FUNCTIONS: 

C9, NGB Pam 570-1 

1, MANAGEMENT. Directs operations of Army Aviation Support Facility (AASF) to include Flight Operations, 
proficiency training of aviators and crew members, aviation safety, and maintenance of aircraft; plans and su­
pervises Additional Flight Training Periods (AFTP) Programs; directs flight standardization activities; controls 
budget. 

2. AVIATION SAFETY. Plans, organizes, and supervises facility aviation and ground safety programs; en­
sures OSHA compliance; conducts surveys to ensure safety Is Integrated Into all operations, and to identify, 
eliminate or reduce risks; conducts accident Investigations; maintains records of accidents, Incidents, and sur­
veys; develops effective countermeasures; conducts quarteriy safety meetings; conducts follow-up actions on 
recommendations from Accident Investigation Boards, Aviation Safety Councils, aviation safety meetings, op­
erational hazard reports, and safety surveys. 

3. ADMINISTRATION. Types and proof reads out-going correspondence; reviews correspondence for 
grammar, format, spelling, punctuation and enclosures; operates office machines; separates and routes mail; 
precesses travel orders and vouchers; maintains office functional filing system. 

4. INSTRUCTION AND CURRENCY. Instructs and evaluates assigned Aviators In various flight techniques; 
conducts and evaluates Aviators In emergency procedures; conducts annual standardization evaluations; ad­
ministers currency flight checks; Instructs and evaluates Air Craft Transition Training; conducts Instrument 
training; conducts evaluation check rides to determine If aviators should remain on Flight Status; conducts and 
supervises additional Flight Training Periods; Transports passengers; performs maintenance Test Flights; at­
tends safety, maintenance, and standardization meetings. 

25-3 



C9, NGB Pam 570-1 

ARMY AVIATION SUPPORT FACILITY 

Training Operation• Branch 

Manpower Requirements Work•h-t 

1. Flight Operations Specialists (from Table 1) 

2. Personal Flight Equipment Handlers (from Table 2) 

3. Additional Positions 

4. Instructor Pilots (from IP Worksheet) (see Note 11) 

5. Total Training Operations Branch (add lines 1 thru 4) (see Note %1) 

MANPOWER BREAKPOINT TABLE 

Note• 

Manpower 
1 
2 
3 
4 
5 

Breakpoint 
1.077 
2.154 
3.231 
4.308 
5.385 

Manpower 
6 
7 
8 
9 
10 

Breakpoint 
6.426 
7.539 
8.616 
9.693 
10.770 

JI One requirement must be designated as the Safety Officer. 

Manpower 
11 
12 
13 

1 October 1992 

Breakpoint 
11 .847 
12.924 
13.999 

MANPOWER 
+.999 

2/ When requirements for the Training Operations Branch total 8 or more, one requirement must be desig­
nated as a Supervisory Flight Instructor. 

25-4 



1 October 1992 

Table 1 
Flight Operations Specialist 

Workload Factor: Flight Status 
Personnel* 

Type II 
Manpower Requirement 

Tabla 2 

ARMY AVIATION SUPPORT FACILITY 

Training Operations Branch 

0 74 183 
73 182 291 

1 2 3 

Aircraft Survival and Flight Equipment Repairer 

Workload Factor: 

Type II 

Flight Status 
Personnel* 

Manpower Requirement 

0 
167 

1 

168 
332 

2 

333 
501 

3 

C9, NGB Pam 570-1 

292 401 
400 510 

4 5 

*Based on total number of personnel on flight status: aviators, crewmembers, noncrewmembers, flight sur­
geons, and career development officers (ground duty). 

ADDITIONAL POSITIONS 

Intelligence Speclallst - one each In Oregon and Georgia (MOHAWKS) - directed. 

Flight Engineers - one per 15 TOE Crewchiefs In CH-47 and CH-54 Ult Units. 

Fire Fighter (AFLD) - one per AASF at an airfield without crash rescue/fire fighting capability. Two authorized 
for 25 assigned aircraft. 
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ARMY AVIATION SUPPORT FACILITY 

Training Operations Branch 

Requirements Determination Worksheet For Instructor PIiots 

1 October 1992 

Instructions. Complete the worksheet below by Inserting the number of aviators at the facility into the Work­
load Factor column and performing the multiplication. Round all figures to 3 decimal places. Total the Frac­
tional Manpower Requirements column as Indicated to determine the total number of Instructor pilots required. 
Definitions of the workload factors are provided below. 

Fractlonal 
Type Workload Manpower 
Aircraft Eaulvalent Factor Reaulrement 

Nonspecific .026 X -
Utility .038 X -
Aeroscout .035 X -
Attack .050 X -
Observation .024 X -
Medium/Heavy Ult .031 X -
Fixed Wing .033 X -

Total Instructor PIiots - (Total) 

Workload Factor Definitions 

Nonspecific Aviators: The total number of aviators assigned to the facility for flight; Includes career devel­
opment officers, flight surgeons, and all aviators defined In "Aviators by Type" below. 

Aviators by Type: The total number of aviators (by type aircraft listed) assigned to the flight facility; includes 
primary, additional, and alternate aircraft for which aviators are qualified. Does not Include aviators defined In 
"Nonspecific Aviators• above. 
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1 October 1992 

ARMY AVIATION FLIGHT ACTIVITY 

Aircraft Maintenance Shop 

WORKCENTER DESCRIPTION 

Direct Functions: 

C9, NGB Pam 570-1 

Perfonns Aviation Unit Maintenance (AVUM) of assigned aircraft. Provides maintenance support for other De­
pannent of Defense components when authorized by the Chief, National Guard Bureau. 

AIRCRAFT 
MAINTENANCE SHOP 

I I 
AIRCRA" AIRFIELD 
REPAIR SERVICES 
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C9, NGB Pam 570-1 

ARMY AVIATION FLIGHT ACTIVITY 

Aircraft Maintenance Shop Office 

(AFD: LDFB MDI: 2810 Type: IV) 

WORKCENTER DESCRIPTION 

Direct Functions: 

1 October 1992 

Supervises operations of the aircraft maintenance shop. Maintains flies, supply records, technical library, pro­
duction control records, equipment log books, and aircraft records. Requisitions, receives, stores, and issues 
supplies and repair parts. 

Aircraft Maintenance Shop Office, AAFA 

Workload Factor: . "Al-" 

11-- ,...._ -· "'--1••---
1 Al-~ftU-h n.... . 
2 Production Controller One oer AAFA sunnortina aircraft. 
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1 October 1992 

ARMY AVIATION FLIGHT ACTIVITY 

Aircraft Repair, Aviation Maintenance Shop 

(AFD: LDFJ MDI: 2810 Typr. IV) 

WORKCENTER DESCRIPTION 

Direct Functions: 

C9, NGB Pam 570-1 

Provides preventative and repair maintenance services on aircraft. Makes complete checks of aircraft systems 
and monitors performance before, during, and after flight. Diagnoses deficiencies In aircraft and component 
parts. Conducts periodic and special Inspections. Performs ground engine tests. Rigs and adjusts flight, fuel, 
and other controls and related equipment. Removes, repairs, modifies, replaces major assemblies. 

Aircraft Repair, Aviation Maintenance Shop, AAFA 

Workload Factor: ., __ 
-.. - - TIHA -· 

1 
-

- •·--~ --=- -· 11-11-••-~ a 

2 Aircraft Mechanic Authorization based on aircraft eoulvalent. 

AH-1S 1.0 
AH-1G .66 
AH-64 1.0 
OH-6 A3 
OH-58 A3 
UH-1B/C/M .60 
UH-1D/H .56 
UH-60 1.00 
TH-1G .66 
CH-47 1.99 
CH-54 A/B 2.90 
OV-1B .76 
OV-1C .80 
OV-1 D .80 
U3/T42 1.50 
U8/C45 1.50 
U21 1.10 
UV-18 1.00 
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C9, NGB Pam 570-1 

ARMY AVIATION FLIGHT ACTIVITY 

Alr11eld Services, Aircraft Maintenance Shop 

IAfl): XBEB MDI 2600 Type: IV) 

WORKCENTER DESCRIPTION 

Direct Functions: 

1 October 1992 

Inspects, tests, repairs, modifies ground support equipment such as power generators, small Internal combus­
tion engines, air compressors, blowers, hydraulic test stands, emergency lighting units, and non-powered 
equipment. Maintains liquid fuel systems and mobile units used for storage, distribution, and dispensing of 
fuels to Include maintenance and repair of component parts. Fuels aircraft and guides aircraft to and from 
parking areas. 

Alr11eld Services, Allled Shops and Services, Aircraft Maintenance Shop 
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1 June 1987 NGB Pam 570-1 
ARMY AVIATION OPERATING FACILITY 

(AFD: MD# 

WJRKCENTER DESCRIPTION 

TO BE PUBLISHED 
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1 June 1987 

AVCRAD 

Headquarters 

ibrkcenter Description 

NGB Pam 570-1 

Direct Functions. Provides ccmnarv'l. and staff supervision. Provides technical 
direction. Directs and controls the activities of assigned divisions. 
Provides for support to sustain operations. Advises higher headquarters of 
operational situation and requirements. 

I Headquarters, AVCRAD 
I ____________________ ___. 
I ICAICTIM::>IMS 
I StaffiOO. .. Guide __ . __ , ______ J _____ .l _--''----'-----' 
IManpower I I 
I.Requirement I 3 1 2 __ J_2 I 3 I 
l.!-inE! .. I Title Distribu~ion of P.Qsitiansl 
lllcannander 11 111111 I 
121xo 11 111111 I 
131.AdminSp 11 1-1-11 I 
j _ __. _______ _. --'---'---'-__J 
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NGB Pam 570-1 

AVCRAD 

Maintenance Division 

Norkcenter Description 

1 June 1987 

Direct FunctiOl'IS. Provides intermediate level support and limited depot level Jaintenance. Controls assi~t of aircraft imintenance enlisted personnel. Establishes and imintains the lllllintenance division portion of the organization S<P. Bat.ablishes and IIIIOl'litors aircraft maintenance priorities. Evaluates and illpralles the quality and QIBlti ty of aircraft lllllintenance. Directs 
imintenance repair operatiCllS. Analyzes Jaintenance reports. Corlsolidates arx! prepares technical reports, Provides technical assistance and inspectiCllS to supported units on aircraft maintenance. SUpervises aircraft maintenance safety progi-. Assists deployed units with oontact teams. Directs 
preparation of aircraft for evacuation to depot Jaintenance. Provides intemediate le11el support and limited depot le11el maintenance as directed by the division headquarters. Selects and trains oontact ~ personnel. Develops and implements on-the-job tra1n1ng {OJT) and military occupational specialty (MlS) trainirlg. Establishes and monitors cannibalization 
pnx:ed,1l'f1'1. M:nitors the me of operational ~ float (ORF) equipnmt. Initiates arx! maintains a maintenance request register (DA fcmn 2405). Provide airfraa repair. R8IIClvee, replaces, and adjusts aircraft caipanents. Rautao o +11aoents to ace e sa ory c, 111n11eut repair section for repair. Maintains 9P9C1•1 tools. Maintains equipnent records and technical literature. Maintains support equipnent. Provides airframe arx! aircraft structural ft181r. Operates machine shop. Provides 11.)'draulic imintenance and repair. Maintains special tools. Maintains equipnent records and technical literature. Maintains support equipnent. Provides aircraft powerplant 
maintenance and repair. Maintains special tools. Maintains equipnent records am technical literature. Maintains auwort equipnent. Provides individual o •,_,comt maintenance. Provides aircraft powertrain lllllintenance and repair. Provides hydraulic nainte1111ance arx! repair. Provides aircraft electrical and instl'la8ltel -1ntenance and repair. Processes coapments received by the section for repair. Maintains special tools. Maintains equipnent records and technical literature. Maintains support equipnent. Evaluates and/or 1nproves quantity and quality of avionics shop maintenance. SUpervises and oontrols section activities. Repairs autcmatic flight oontrol systans. Repair avicntao cxmmimicatiCllS and navigational aids equipnent. Maintains avionics tools and test equipnent. Repairs radar equipnent. Provides aircraft az 1t system repair. Provides aircraft armament subsystems Jaintenance end repair. Provides aircraft uw1t sighting devices maintenance and repair. Provides aircraft armament sighting devices lllllintenance and repair. Provides aircraft '°'"' it fire oontrol systems maintenance and repair. Maintains epec:ial tools. Maintains equipaent records and technical literature. 
Maintains •ipport equipnent. 
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1 June 1987 NGB Pam 570-1 

..,-----·-···--··-·-·-·------------
1 Maintenance Division, AVCRAD I 

I.. ··---·-····---·-···--·--· --· ··-···-·--·-··J 
I CAICTICTlmlMSI 
!Staffing Guide ---·------.L..---.1. _____ J~:t 11 -~······j 
iManpoi,er I I I I I 
l~remen=t,....... _______ J_ 79 I 79_.1 ... ~~--L ... ?!3-___ L.~.9.J 
If.A~ I Tit_~!!! ~~§:t;-_i_lut_,l.~ . .Qf.~.!:ticmsl J 
lllHQ 13 131-13 131 
I 2 I Airframe I 25 I 11 I - I 25 I - I 
I 3 I Airframe Manu I - I 3 I 11 I 3 I - I 
I 4 I Manu Repair I 12 i 11 I - I 12 I - I 
I 5 &Y;J/Accy I l I l I - I l I ~ I 
16 &Y;Jine 12 171319 1-I 
I 7 Acey canp I 14 I 13 I - I 13 I - I 
I s Avionics/Arm I 2 I l I - I l I - I 
I 9 Avionics/Elec I 16 I 9 I - I 6 I - I 
I 10 Armament I 4 I 5 I I i -
I 11 Acft Repair i - I - I - i - I 28 
I 12 Structure Rpr I - I - I - I - I 16 
I 13 canp Rpr I - I - I - I - I 16 
! 14 Avionics I - I - I - I - I 17 1 

I _____ .. L_ .. ___ -··--····--· ··---- L .- .... l ___ L--·-··J _ _, 
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NGB Pam 570-1 

AVCRAD 

Quality Division 

Workcenter Description 

1 June 1987 

Direct Functions. Maintains quality control. Maintains technical library. 
Establishes and maintains standing operating procedures (SOP). Maintains 
and/or inspects applicable aircraft and equipnent forms and records. M::mitors 
unit Safety Program. Performs a joint inventory of an aircraft's basic issue 
item list (BIIL). Performs maintenance test flight. Administers the 
Spectranetric Oil Analysis Program. Establishes calibration program. 
Calibrates test and measuring equipnent. M::mitors calibration progta.ti. 
Sul:rnits Preliminary Report of Aircraft Mishap (PRAM). 

I Quality Division, AVCRAD 
I ___ _ 
I ICAICTICTIK)IMSI 
!Staffioo:.._~de __ _j_ I IDet 11 I I 
I Manpower I I I I I I 
l~rement ______________ L 22_ I 26 I 2 I 30 I 12 I 
ILine_J_ Title ··------···-·--~•Distribution of Positions I i 
I 1 I HQ I 4 I 3 I 2 I 3 I 12 I 
I 2 I Test Flt I 6 I - I - I 6 I - I 
I 3 I Acft I a I 9 I - I 13 I - I 
I 4 I Avn/Arm I 4 I 7 I - I B I - I 
l51QC 1- 111-1- 1-1 
1----~----------···-.L-.-_,__ I I I I 
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1 June 1987 

AVCRAD 

SUpply Division 

W:>rkcenter Description 

NGB Pam 570-1 

Direct Functions. Provides aircraft repair parts to all shops and sections, 
provides direct ~ services, conducts internal supply functions for unit 
operation. Provides technical assistance and inspections to supported units. 
Establishes priorities and allocate internal resources. Insures adequate and 
timely repair parts support. Develops and inplements an on-the-job training 
(O.JT) and military occupational specialty (MJS) cross training. Establishes 
and maintain standing operating procedures (SOP). Maintain toolcrib. 
Establishes and maintains document register for supply actions (DA Form 2064) 
and document files. Processes material requirement lists (MRL). Maintains 
Direct SUpport Stock (DSS). Request operating supplies. Unpacks and counts 
repair parts and tools. Inspects candi tion of repair parts and special 
tools. Processes repair parts and special tools to applicable maintenance 
section or storage area. Forwards receipt documents to applicable supply 
facility. Maintains stock control. Forwards material release information to 
internal maintenance sections. Maintains supply storage. Performs storage 
functions. Conducts inventories. Turn-in excess equipnent. Protect and 
secure repair parts and special tools. Packs repair parts and special tools 
for shipnent. Places repair parts and special tools in the holding area. 
Issues and ships repair parts and special tools. 

I SUpply Division, AVCRAD I 
,,___________ --····· J 
I CAICTICTIMJIMSI 
I Staffing Guide i_ _____ JDet 1 I I ____ J 
IManpcwer I I I I I 
!Requirement 16 I 13 I 2 _ _L_- ___ J ___ l4_J 
!Line I Title IDist1;JJ;~µtion of __ fQSitionsl ____ J 
I 1 I HQ I 4 I 2 I 2 I - I 14 t 
I 2 I SUpply Ops I 6 I 6 I - I - I - I 
131Storage& I I I I I I 
I !Issue 16 151-1- 1-i 
I I I I I I I 1 
l_--1 _______ _,__ __ j_ _____ L ____ l. ____ L ____ J 
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NGB Pam 570-1 

AVCRAD 

Admin/SVc Division 

Workcenter Description 

1 June 1987 

Direct Functions. Establishes and maintains ccmnand and control. Establishes 
and maintains standing operating procedures. Maintains publications file. 
Maintains a functional filing system. Prepares duty rosters. Prepares and 
reviews correspondence. Maintains unit bulletin board. Performs personnel 
actions, maintains military personnel and finance records. Maintains unit 
strength records. Provides until mail services. Secures replacements. 
Maintains discipline. Performs nonnal unit administration. Maintains a unit 
safety program. Operates unit dining facility. Operates unit supply. 
Maintains property receipts and records. Obtains relief fran respcmsibili ties 
for lost, damaged or destroyed property. Inventories sets, kits, and 
outfits. Operates a unit arms roan. 

------c--=--c---··-·--···· ····--···········-·-·- ·--·-· ·-------
' Admin/SVc Division, AVCRAD I 
L ---············-•·-- ············ ··•-·····--·-········---··--·-······-·-·-·-·-····J 
I ICAJCTICTIM:>IMSI 
1§..~;fiM..~~------ .. .-. ..!..... . .. L ... _.JDet_J .L ..... _J 
!Manpower I I i I I I 
JRequ.irement __ .. ·--··················--·-L a __ L .. 9 ...... L .. 4 .. L .. a. s _j 
!Line .L_Title··-········· ····-·JDistribution.of PositionsL ..... J 
I 1 IHQ t 3 I 3 I 4 I 3 i 5 
I 2 I Pers/Fin I 2 2 1 - I 2 I -
I 3 I Unit Supply I 3 3 1 - I 3 I -
I 4 I Services I - 1 I - I - i -
I I I I I I I 
L ....... --'-------····-·-·.L--_.__- I 1 .. - .. J .. __ J 
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1 June 1987 NGB Pam 570-1 

Flt Ops SVc Division 

Workcenter Description 

Direct Functions. Establishes and directs flight operations. Establishes and 

operates aviation camrunications. Maintains operational files and flight 

records. Administers flight training and/or standardization. Establishes and 

active safety program. Performs daily and intermediate preventive maintenance 

inspections (!?MD and PMI). Establishes and maintains standing operating 

procedures. SUpervises motor pool operations. Performs organizational 

maintenance and organic vehicles and ground support equipnent (GSE). 

Dispatches vehicles and ground support equipnent. Performs vehicle recovery 

operations. Operates motor pool. Performs maintenance on organic power 

generators. Prepares Material Readiness Report (draft). 

I Flt Ops SVc Division, AVCRAD 
i. ____________ _ 
I ICAICTIM'.JIMSI 
I Staffing Guide _______ ____j ____ ~-~--~-_J 

I Manpower I I I 
I Requirement__ _ _________ J.......1.~. I - __ L .. l.4.....L_-= __ J 
ILine _ _L_ Title _____________ J_l)_j,J!)_t:rj,bution of Positions! 

I 1 I HQ I 3 I - I 3 I - I 
I 2 I Services I 1 I - I 1 I - I 
I 3 I Flt Ops I 9 I - I 10 I - I 
I I I I I I I 
I_ ___ L _j _____ __._ _ __.__---'-__ ..J 
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NGB Pam 570-1 1 June 1987 

AVCRAD 

Training Division 

Workcenter Description 

Direct Functions. Administers a unit training program. Provides assistance 
to unit .personnel on service schools, correspondence courses and area 
schools. Conducts the Skill Qualification Test (SQT) programs. Administers 
the Skill Qualification Tests. Establishes and maintains standing operating 
procedures (SOP). Prepares and publishes operations orders and plans. 
safeguards classified documents. Insures that all personnel are knowledgeable 
in the procedures for proper signal intelligence (SIGINT) and signal security 
(SIGSEC). 

I Training Division, AVCRAD · I 
I ·--------- .J 
I ICAICTl1'DIMSI 
1.§t~fing Guide ·--~- __ _L_ ___ l ... - ....... .J 
!Manpower I i I 
IReguireineti.~----- -----~1 ~4 ___ J .. _.~ I 4 L_= _J 
I Line J __ Title Distril:ution_ of Positions I 
lllHQ 14 14141- I 
I_ __ J.. _ _l _____ J. _____ J_ ____ '---_I 
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1 June 1987 

AVCRAD 

Production Control Division 

Workcenter Description 

NGB Pam 570-1 

Direct Functions. Administers production control. Schedules workflow. 

Maintains a production control status board. Initiates and maintains a 

maintenance request register (DA Form 2405). Maintains an in-process (Tub) 

file. Establishes and maintains standing operating procedures (SOP). 

Accumulates and reports aircraft operating data. Establishes priorities and 

allocates internal resources. Prepares reports. Coordinates assistance 

visits to supported units on aircraft maintenance. 

i Production Control Division, AVCRAD I 

I ---- ·---··-·--·---··---- ·--······---·--··-·· .. ·-·--··-- J 
I 1CAICTICTIMOIMSI 
I ~~t'~!ng__~~-- --· __ L __ J_. ___ .... .1 Det 1.L ................... L. ____ ..i 
!Manpower I I I i I i 
!Reglllrement ........ --.. -- .. ---..... L .... 4 ......... L. 3 .. _L_3 __ L .. 4 ....... 1 __ 4 __ j 

I Line I Title ............. _ -.......... _ .. ___ [Distribution.of .. Positions L ...... _ .. J 
lllHQ 14 13\314 \41 

L ..... L. __ .. ___ ··---·----~-~ ... __ J ..... _I ....... _J .. _____ J 
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1 October 1992 C9, NGB Pam 570-1 

DIRECT FUNCTIONS: 

STATE MAINTENANCE, SURFACE EQUIPMENT 

WORKCENTER DESCRIPTION 

Directs and administers the surface maintenance program of a State. Directs operations of State-level mainte­
nance shops and provides staff supervision over technical aspects of unit organizational maintenance activi­
ties. Advises the State Adjutant General, on maintenance matters. Formulates State policy for maintenance of 
surface equipment 

STATE 
MAINTENANCE 

OFFICE 

I I 
COMBINED SUPPORT MOBILIZATION AND 

MAINTENANCE TRAINING EQUIPMENT 
SHOP SITE 

I I 
UNIT TRAINING ORGANIZATIONAL 

AND MAINTENANCE SHOP 
EQUIPMENT SITE (OPCON as deL by TAG) 

I I 
WATERCRAFT SUPPORT SPECIAL OPERATIONS 

MAINTENANCE FORCES 
CENTER EQUIPMENT POOLS* 

MARINE EQUIPMENT 
SHOP 

*Title different for State of Texas (Parachute Packing and Maintenance Shop (PPMS)) 
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C3, NGB Pam 570-1 15 July 1988 

STATE MAINTENANCE OFFICE 

*1 OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

STATE 
SURFACE 

MAINTENANCE MANAGER 

I 
TECHNICAL MAINTENANCE 

OPERATIONS READINESS 
BRANCH BRANCH 

I 
I I 

MAINTENANCE EQUIPMENT 
ANALYSIS READINESS MAIT SECTION 
SECTION SECTION 

*1 (STATES RECEIVING 18+ REQUIREMENTS) 
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15 July 1988 
C3, NGB Pam 570-1 

STATE MAINTENANCE OFFICE 

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

STATE 
SURFACE 

:MAINTENANCE MANAGER: 

' ----------------------------------------------------
' ---------------TECHNICAL 

OPERATIONS 
BRANCH 

' ' ----------------MAINTENANCE 
ANALYSIS 

BRANCH 

' ' ---------------MAINTENANCE 
READINESS 

BRANCH 

' ' ----------------------

•l STATES RECEIVING LESS THAN 18 REQUIREMENTS 

EQUIPMENT 
READINESS 

____ SECTION ___ _ 

' ---------------MAIT 
SECTION 

•2 STATES RECEIVING ONLY 1 REQUIREMENT IN MR BRANCH WILL STRUCTURE AS BELOW: 

MAINTENANCE 
READINESS 

BRANCH 

' ' ---------------
MAIT 

SECTION 
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C3, NGB Pam 570-1 15 July 1988 

STATE MAINTENANCE OFFICE 

Office Of the State Surface Maintenance Manager 

(AFD: LDA MD#: 2010 TYPE: II) 

Direct Functions: Provides centralized control over the utilization, 
operation and maintenance of the ARNG surface maintenance equipment and 
TDA/CTA facilities in the state. Directs and manages the state surface 
maintenance program in its day to day operation. Responsible to the State 
Adjutant General and his staff regarding the effectiveness of the state 
surface maintenance program to include readiness for mobilization and state 
emergencies. Provides technical supervision and assistance to all surface 
maintenance activities. Provides operational and administrative control over 
TDA/CTA maintenance facilities to include the Combined Support Maintenance 
Shops (CSMS), Mobilization and Training Equipment Sites (MATES) and Unit 
Training Equipment Sites (UTES). Coordinates with the Director of Logistics 
(G-4) on all maintenance related functions pertaining to the 
units/Organizational Maintenance Shops (OMS'sl. Is the Program Manager for 
surface maintenance related fiscal budgets such as Maintenance Technician 
Travel, Full-Time Technician Training Duty (FTTD), Contractual Maintenance, 
Maintenance Communication and Class IX Repair Parts. Program management 
includes budget preparation, allocation of funds, and forecasting programmed 
quarterly objectives, suballocation of funds to field maintenance units, and 
analysis of cost data. Provides effective allocation and utilization of 
full-time manpower resources for all TDA/CTA maintenance facilities through 
assessment of current and projected workload. Coordinates with the State SPMO 
and assists in the development of maintenance position descriptions, grade 
structures, job classifications and performance standards. Controls and 
directs all matters relating to office administration within the State 
Maintenance Office. Responsible for all production and management analysis 
for the state regarding the effective utilization, maintenance and management 
of all surface maintenance equipment in the state. Analyzes production 
effectiveness impacting on equipment readiness in the state. Responsible for 
directing the degree of support level maintenance to be performed in the 
Organizational Maintenance Shops. Resolves maintenance problems affecting 
unit missions that are surfaced during various high level inspections such as 
Staff visits, CLRTS, etc. 

Office of the State Maintenance Manager 

:workload Factor 
:Directed _________________________________________ : __________________________ _ 
:TYPE V 
:Manpower_Reguirement _____________________________ : ___________________________ : 
:_Line_:_Title ____________________________________ : __ Distribution_of_Positions: 

State Surface Maintenance Manager l 

2 Asst State Surface Maintenance Manager a/ 

' ' ------'------------------------------------------'---------------------------

a/ Authorized in states with 18 or greater requirements authorized in Office 
of the State Surface Maintenance Manager. 
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15 July 1988 C3, NGB Pam 570-1 

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

Budget Assistant 

:Workload Factor 1 15 50 
:Number_of_Shoes* ___________________ : ___ 14 ___ : ___ 49 ___ : ___ 85 ___ : 
: TYPE II 
:Maneower_Reguirement _______________ : ____ l ___ l ____ 2 ___ : ____ 3 ___ : 
:_Line_:_Title ______________________ :Distribution_of_Positions_ 

1 

2 

Budget Assistant 

Budget Clerk 
' ' ' ' 

1 1 1 

1 2 

--------------------------------------------------------------
•CSMS, MATES, UTES, OMS 

Clerical Support 

---------------------------------------------------------------:Workload Factor 1 302 841 1379: 
:Number_of_Maintenance_FTS_Authorized:_301_: __ 840 __ :_1378_:_1917: 
:TYPE II 
tManpower_Reguirement ________________ : __ l __ : ___ 2 ___ : ___ 3 __ : __ 4 __ : 
:_Line_:_Title _______________________ :Distribution_of_Positions_ 

1 

2 

Secretary 

Clerk Typist 

1 1 

1 

1 1 

2 3 
' ' ' ' ' ______ 1 _____________________________ • _____ , _______ , ______ , ____ _ 
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C3, NGB Pam 570-1 
15 July 1988 

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

Technical Operations Branch 

(AFD: LDA MD•: 2010 TYPE: I I) 

Direct Functions: Establishes and manages the Command Maintenance Evaluation 
Team (COMET). Conducts and facilitates shop supervisor meetings for the CSMS, 
MATES, UTES and OMS. Develops, manages and evaluates the quality assurance 
program for all assigned TDA/CTA surface maintenance facilities. Provides 
technical guidance through assistance visits/evaluations to all maintenance 
activities/units. Conducts semi-annual visits to CSMS, MATES, UTES and OMS's. 
Issues schedule of visits and resulting reports for OMS's to G-4. Identifies 
requirements for special tools and test equipment and coordinates the 
procurement of shortages for TDA/CTA maintenance activities. Coordinates with 
G-4 for the procurement of special tools and test equipment for MTOE 
maintenance activities. Assures availability of tools to M-Day soldier 
(IDT/AT). Develops state surface maintenance policy for all maintenance 
activities regarding Hazardous Waste/Industrial Hygiene Program, Environmental 
Impact Assessments Program and the Safety/OSHA Program. Coordinates with the 
United States Property and Fiscal Office (USP&FO), Facilities Management Office 
(FMO) and G-4 to ensure proper implementation and execution of these programs. 
Develops and directs the Class IX Repair Parts program policy; and provides 
technical assistance and supervision to Units/OMS's. Provides analysis of 
trends in parts replacement to G-4. Attends the State Safety Board, 
Environmental Committee and State Facilities Committee meeting and provides 
input. Assists in the development of designs for new maintenance facilities as 
well as modifications and renovations to older facilities. Based on trend 
analysis and recommendations by the Maintenance Analysis Branch or the 
Management Analyst (largest states only), determines and implements changes to 
the TDA for the purpose of efficient manning levels for all maintenance 
facilities. 

Technical Operations Branch 

:Workload Factor I 6 16 26 37 47 
:Number_of_ShoES* _______________ : ___ 5 ___ : __ 15 ___ : __ 25 ___ : __ 36 __ : __ 46 __ : __ 56 ___ : 

:Manpower_Reguirement ___________ : ___ l ___ : ___ 2 ___ : ___ 3 ___ : ___ 4 __ : ___ 5 __ : ___ 6 ___ : 
:_Line_:_Title __________________ : ________ Distribution_of_Positions ___________ _ 

Maintenance Manager 2 3 4 5 6 

2 Maintenance Specialist a/ a/ a/ a/ a/ 
I I I I I I I 

------'------------------------'-------'-------'-------'------'------'-------

* CSMS, MATES, UTES, OMS 

a/ Maintenance Specialist is authorized when providing technical guidance and 
oversite to OMS's in the state. 
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l April 1989 C6, NGB Pam 570-1 

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

Maintenance Analysis Branch/Section• 

(AFD: LDA MDI: 2010 TYPE: II) 

Direct Functions: Evaluates changes in the State Surface Maintenance 
Standing Operating Procedure for programs that will affect the maintenance 
capability forecast. Performs field surveys and develops state job 
standards. Analyzes recurring maintenance productivity reports and develops 
recommendations for maximum surface maintenance production effectiveness and 
equipment reliability. Identifies deficiencies or negative maintenance trends 
requiring management action. Analyzes a variety of maintenance data and 
submits recommendations to the Technical Operations Branch to add, delete or 
change the current TDA. Reviews maintenance management data received from the 
maintenance facilities and prepares reports pertaining to surface maintenance 
equipment. Drafts maintenance bulletins establishing technical policy for 
surface maintenance management procedures. Prepares data as required for 
automated reports and converts standard data to codes and/or formats required 
for data processing. Analyzes automation needs and recommends system 
architecture for all surface maintenance facilities. Advises the State 
Surface Maintenance Manager and assists him in the development of policy for 
the following ARNO major programs: Biomedical Maintenance, Army Oil Analysis, 
Product Improvement, Modification Work Order, Depot Overhaul/Depot Repair, 
Warranty, Quality Deficient/Equipment Improvement Recommendation, The Army 
Maintenance Management System, Calibration, Maintenance Performance Reporting 
System (RCS-32), End Item Master Identification File/Usage, Repower and 
Transportation Motor Pool. Provides technical assistance and guidance to 
surface maintenance facilities personnel for the accomplishment of the above 
programs. 

•States receiving less than 3 requirements will operate this workcenter as a 
branch. See Organizational Structure Chart for clarification. 

---------------------------------------------------------------------Maintenance Analysis Branch/Section 

---------------------------------------------------------------------Workload Factor 1 7 25 45 55 
Number_of_Sho2s• _______________ : ___ 5 ___ : __ 25 ___ : __ 45 ___ : __ 54 __ : __ 83 __ : 

Man2ower_Reguirement ___________ : ___ l ___ : ___ 2 ___ : ___ 3 ___ : ___ 4 __ : ___ 5 __ : 
:_Line_:_Title __________________ : ________ Distribution_of_Positions ___ _ 

2 

Management Analyst 

Management Assistant 1 2 

l 

2 

1 

3 
I I o I I I 

1 

4 

------·------------------------·-------·-------'-------'------'------
• CSMS, MATES, UTES, OMS 

•• This position will be located in the Office of the Surface Maintenance 
Manager. 
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OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

Maintenance Readiness Branch• 

(AFD: LDA MD#: 2010 TYPE: II) 

Direct Functions: Directs, coordinates and manages the State Surface 
Maintenance Materiel Readiness program. Develops and directs policy for the 
administrative review and report development of the Materiel Condition Status 
Report (DA 2406) and the Missile Materiel Readiness Report (DA 3266-1). 
Analyzes data and identifies trends, reporting unit shortfalls to the G-4. 
Coordinates with G-4 for repair parts requisitions or unit training required 
to correct shortfalls in the DA-2406 or DA 3266-1. Develops and directs 
policy for the surface maintenance portion of the Unit Status Report; 
coordinating with the G-4 and providing input to assure unit input accuracy. 
Develops and directs policy for the Mission Support Plan and issues directive 
to G-4 for unit compliance. Provides input and coordinates with G-4 for the 
execution of the Materiel Fielding Plans. Coordinates with G-4 for unit 
training and equipment distribution. Reviews the consolidated Equipment 
Deadline Report and prioritizes repair of equipment through coordination with 
the G-4. Attends the State Readiness Committee meetings and provides surface 
maintenance readiness analysis. Coordinates out-of-state Maintenance MOS 
training requirements with the Plans, Operations and Training Office (POTO). 
Coordinates out-of-state technician maintenance training requirements with the 
Support Personnel Management Office (SPMO). Manages in-state maintenance 
training. Is the Program Manager for the State Maintenance Assistance and 
Instruction Team. Develops maintenance training plans for unit instruction. 
Coordinates with the G-4 to prioritize the MAIT Training Schedule of visits to 
units. Reviews and evaluates MAIT performance critiques received from the G-4 
to assure maximum quality of training. Is the Program Manager for New 
Equipment Maintenance Training. Coordinates with the G-4 for training 
requirements as needed in units/OMS's. Identifies and coordinates support 
level maintenance training requirements. Is the Program Manager for the 
Displaced Equipment Maintenance Training (DET). Develops and directs DET 
policy and coordinates with the G-4 as needed. Evaluates needed Individual 
Training Requirements for the CSMS/MATES/UTES. Coordinates and provides 
expertise to Units/OMS's. Provides input to G-4 regarding Unit Training 
Requirements and also provides training through the MAIT training plans and 
available programs. 

•STATES receiving less then 2 requirements will incorporate workcenter 
descriptions of the Maintenance Readiness Branch and Equipment Readiness 
Section. See Organizational Structure Chart for clarification. 

Maintenance Readiness Branch/Equipment Readiness Section 

:workload Factor: Number of 
:units with UIC ending in AA 

:Manpower Requirement 
Line Title 

1 Supv Equip Spec 

2 Equip Spec 

1 16 
15 62 

1 1 
Distribution 

1 

1 

63 109 
108 155 

1 1 
of Positions 

1 1 
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OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

Equipment Readiness Section 

(AFD: LDA MD#: 2010 TYPE: II) 

Direct Functions: Reviews each unit Materiel Condition Status Report (DA 
2406) and the Missile Materiel Readiness Report (DA 3266-1). Analyzes data 
and identifies trends, reporting unit shortfalls to the G-4. Coordinates with 
G-4 for repair parts requisitions or unit training required to correct 
shortfalls in the DA-2406 or DA 3266-1. Reviews the surface maintenance 
portion of the Unit Status Report and provides assistance to assure unit input 
accuracy. Monitors the execution of the Mission Support Plan. Coordinates 
with G-4 for unit training and equipment distribution. Reviews the 
consolidated Equipment Deadline Report and prioritizes repair of equipment 
through coordination with the G-4. Coordinates out-of-state MOS maintenance 
training requirements with the Plans, Operations and Training Office (POTO). 
Coordinates out-of-state technician training requirements with the Support 
Personnel Management Office (SPMO). Monitors in-state maintenance training. 
Develops quality assurance measures and advises the Chief, Maintenance 
Readiness branch of recurring problems related to equipment readiness programs 
and surface maintenance training. 

Maintenance Readiness Branch/Equipment Readiness Section 

:workload Factor: Number of l 16 63 109 
:units with UIC ending in AA 15 62 108 155 

lManoower Reguirement 0 I 2 3 
Line Title Distribution of Positions 

Equip Spec I 2 3 
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C6, NGB Pam 570-1 1 April 1989 

OFFICE OF THE STATE SURFACE MAINTENANCE MANAGER 

Maintenance Assistance and Instruction Team (MAITJ Section 

(AFD: LDA MD•: 2010 TYPE: III) 

Direct Functions: Provides assistance and instruction on equipment 
maintenance procedures, techniques and methods to all of the units of the 
state. Prepares and conducts both classroom and on-the-job training sessions 
designed to upgrade, improve and/or update the knowledge and working skills of 
unit maintenance personnel. Provides assistance in The Army Maintenance 
Management System, Materiel Readiness Program, Organizational Maintenance and 
Shop Practices in maintenance facilities and Cost Reduction Programs. 
Evaluates directives to ensure adherence to standard method and conformity in 
maintenance procedures, and proper use of maintenance facilities, equipment 
and personnel. Evaluates the progress of trained employees and units. 
Reviews the effectiveness of cost efficiency management and the need for 
improvement of existing management practices in the various maintenance 
organizations and their relationship to, and effect upon the overall National 
Guard Bureau maintenance program. Reviews and evaluates information in 
technical reports, logistical studies, supply data systems, observations and 
inspections of maintenance organizations. Makes recommendations for revision 
of higher headquarters guidelines on the operation and management of 
maintenance activities. Researches material pertaining to maintenance and 
maintenance management. Develops, writes, updates and teaches new methods and 
procedures. Performs hands-on maintenance procedures and explains safety 
precautions involved in maintenance. 

MAINTENANCE ASSISTANCE AND INSTRUCTION TEAM 

BASE LINE STAFFING CRITERIA: 

STATE SIZE EQUIPMENT DENSITY AUTHORIZED 
______________________ : ____ MAJOR_END_ITEMS ____ :_MAINTENANCE_STRENGTH_: 

SMALL 

MEDIUM 

l - 5,000 

5,001 - 10,000 

I - 200 

201 - 400 

________ LARGE _________ : ____ 10i001_-_19i500 ____ : ______ 401_-_750 _______ : 

:MANPOWER_REQUIREMENTS ______ : ____ SMALL ____ : ____ MEDIUM ___ : ____ LARGE ___ _ 

:Egui2ment_S2ecialist_{MAIT) : ______ 2 ______ : _______ 3 ______ : ______ 4 ______ : 
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1 June 1987 NGB Pam 570-1 

c:c:IEilm> SUP.t?Okl' MAINTENANCE SHOP 

WJRKCENTER DESCRIP'l'Imf 

Direct Functions: Perfonns direct and general support maintenance of 
specified surface equipnent for designed ARNO units. Provides direct or 
general support maintenance for ~ Department of Defense agea;::y Nlerl so 
authorized by the Chief, National Guard Bureau. 

SHOP CONTROL 
OFFICE 

Ml!X:HANICAL EQUIPMENT 
REPAIR SECTION 

ELl!CTRONIC 
REPAIR SECTION 

CALIBRATimf SECTimf 

c:c:IEilm> SUPPORl' 
MAINTENANCE SHOP 

OFFICE 

SUPPLY & TOOLS 
SECTimf 

AllMAMENT 
REPAIR SECTION 

AI,I:IED SERVICFS 
SECTIQI 

.IJ'lSP:ex::T!QI AND QUALITY 
CONTROL SECTION 
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NGB Pam 570-1 

<DeINED SUPfCRJ.' MAINTENAl«::E SRJP 

Shop Control Office 

(AiD: LDFB Kl#: 2310 TYPE: V) 

NEKCENTER DESCRIPl'IClf 

1 June 1987 

Direct FunctiOllS: SUpervises operations of the Ccabined SUpport Maintenance 
Shop in perfonting direct and general support maintenance of surface 
equipnent. F.stablishes production goals and work schedules and coordinates 
tilOl"k projects. Evaluatss effectiven of the maintenance effort and 
sstablishes tilOl"k standards. Maintains liaison with support logistical 
activities and with support units. Plans, executes, and directs lnllllan 
resources. RespcxlS.lble for safety, hazardous -te, and industrial hygi­
programs for the shop. Provides for administration of the Coobined SUpport 
Maintenance Shop. Maintains equipnent maintenance records. Receives 
equipnent an work requests and makes repair schedules. Controls work 
production and notifies units of work canpleted. Provides input for the 
Materiel Readiness Report (DA. 2406). Schedules contact t- repairs. 
Maintains administrative files, personnel time and attendance reoords. 
Maintains technical and administrative libraries. 

I CSMS, Office I 
I, __________________________ _, 

!Workload Factor: 1 51 I 
!Personnel Strength 50 261 l 
I I 
I Manpower Requirement 1 I 2 I 
lLine I Title Distribution of Positions! 
I 1 I Hvy M:>b Equip Mech 1 I 1 I 
I IGenFman I I 
I I I I 
I 2 I Hvy M:>b Equip Mech I 1 I 
I I Ass't Fman I I 1 _ __,.____ __________ ___._ ___ __,.____ ___ ___, 

I Shop Control Office, CSMS 
I, _______________________ __, 

I Workload Factor: 1 I 182 I 382 583 
!Closed .Job Orders ()b).thly average) 181 I 381 I 582 783 
ITYPE II I I 
!Manpower Requirement l 1 I 2 I 3 I 4 
(Linet Title (Distribution of Positions 
I 1 I Production Controller I 1 I 2 I 3 I 4 
I,_--' _____________ ..__ _ _._ _ _._ _ __,'-----' 

I Shop Control Office, CSMS 
,, ___________________________ __, 
I Norkload Factor: 1 I 27 63 I 132 I 200 
I Persa111el Strength 26 I 62 131- I 199 I 267 
ITYPE II l l I 
!Manpower Requirement o I 1 I 2 I 3 I , 
!Line I Title Distribution of Positioris 
(1 !Clerk-Typist OI 1( 21 3f 4 
f, __ .._ ____________ ..__ _ _._ _ _._ _ ___.'--_.._ _ _, 
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1 June 1987 

CXMUNED SUPPORT MAINTENANCE SHOP 

SUpply and Tools Section 

(AFD: LEK M»: 2310 TYPE: IV) 

NJRKCENTER DESCRIPTION 

NGB Pam 570-1 

Direct FUnctions: Provides for requisition, stoclcage and issue of repair parts am tools 
for the canb1nad SUpport Maintenance Shop. Maintains suwly and property records. 
Requisitions, receives, am c:cntrols equipnent, suwlies, repair parts, and POL am makes 
issues to shop personnel. May or mBllf not maintain a foraal tools receipt and issue point. 

I Supply and Tools Section, CSMS I 
I 
!Workload Factor: Ho. of suwly/parts I I I I 
!requisitions & local purchases 1 I 226 722 1218 I 1714 2210 I 27061 
I !monthly ..veraie) 225 I 721 1217 1713 I 2209 2705 I 32011 
ITYPE II I I I I 
I ManDc:Jwer Reauirement 1 I 2 I 3 I 4 I 5 I 61 7 I 
!Line !Title Distriwtion of Positions I 
I 1 I Silpervisory 5up Tech - I - I - I 1 I 1 I 1 I 11 

I I I I I I I I I 
I 2 I Tools & Parts Atte!ldant 1 I 1 I 1 I - I - I - I -1 

I I I I I I I I I 
I 3 I SUpply Clerk - I 1 I 2 I 3 I 4 I 5 I 61 

I 

I SUpply am Tools Section, CSMS 

1-----------------,--------,---------' 
!Workload Factor: 1 I 17 I 98 
IHo. of Direct Labor Mechanics 16 I 97 I 124 
I I I 
IMarJ)OW!!r Requirement 1 I 1 I 2 
!Line I Title Distriwtion of Positions 
I 1 I Tools & Parts Attemant !!/ I 1 I 2 
1 _ __,JL_ __________ __,1 __ ..J__...L...-------' 

y State may substitute an equipnent mechanic/repairman upon request to NGB--AllM-R. 

29-3 



NGB Pam 570-1 

COBINED SUPPORT MAI~ SHCP 

Mechanical Equipnent Repair Section 

(AFD: LDFD Kl#: 2310 TYPE: IV) 

W'JRKCENTER DESCRIPTION 

1 June.1987 

Direct Functions: Maintains and repairs all types of autCDOtive equipnent 
ccmpooents to include tactical, support, canbat, cxmMJ:Y:ial, and special 
purpose vehicles, construction and materials hamling equipnent, power 
generators, and other ~ine-driven equipnent. Evacuates heavy canbat 
vehicles and construction equipnent ~ nee essary for maintenance. Assists 
Maintenance Assistance and Instruction Teams. 

I Mechanical Equipnent Repair Section, CSMS 

1---------,----,-----,------------------' 
!Workload Factor: Number of Mechanic o I 3 
!positions filled in section 2 I or mere 
I I 
!Manpower Ragu.irement O I 1 
!Line I Title Distriwtion of Positions 
I 1 I Hvy r-t>b Equip Mech Fman I 
I I or Auto Mech Fman y o I 1 

1--~------------~--~-----------' 
!!I 'l'he type of position is determined by the state cancerned based on 
density and type of equipnent supported on request to 1«38-ARM-R. 
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1 June 1987 

CXMllNED SUffORl MAIN'l'BNAK:Z SID' 

Mechanical Equ.ipaent Repair Section 

Mechanical Bquipaent Rspa.ir Section, CSMS 

NGB Pam 570-1 

I 
I 
1=-=Wor,......,.kl-=-,-l)Bf--=11--=Fac=--tor.,....--: -------~----,,,Mlq)oier,------,Rsqui::---:-I-.-.... -,-c-t--:o,-,-.-.. -ted---=--=-fran--

l Density of S.JRX>rted l!'quipaent RCS: ARl«E 32 quarterly report and 
'-------------~---=i'-"tem=-"manhoure===:...• _______ __. 
I I I I I I I 
IMElrPJ!@r Requirement 3 I , I 5 I 6 I 7 I e I 9 
!Line !Title Distribltion of Positions 
I 1 IHvy ti> Equip Mech I I I I I I 
I lor Auto M9ch/Idr y - I - I - I - I 1 I 1 I 1 
I I I I I I I I 
I 2 IHvy ti> Equip Mech I I I I I I 
I lor Auto Mech y 3 I , I 5 I 6 I s I 1 I e 
'--~----------~---~'---~---~-~--

I Machanical Equ.ipnent Rspa.ir Section, CSMS 

'---,-----,----------------------------' 
!Workload Factor: Milq)oler Requirement caiputed fran 
!Density of ~rted Equ.ipnent RCS: ARl«3B 32 quarterly report and 
'-------------~---,-=it=em~mnhours;=a.=~•---,-----,--~--
1 I I I I I I 
IM!upll,ier Requirement 10 I 11 I 12 I 13 I 1, I 15 I 16 
!Line !Title Distribltion of Positions 
I 1 IHvy ti> Bquip Mech I I I I I 
I lor Auto Mach/I.dr !!I 1 I 1 I 1 I 1 I 2 I 
I I I I I I I 
I 2 IHvy M:>b Equip Mech I I I I I 
I lor Auto Mech y 9 I 10 I 11 I 12 I 12 I 

I 
2 I 

I 
I 

2 

13 I 1, , __ .__ __________ __._ _ __._ _ ___..___~---~-__._ _ __, 

y The type of position is determined by the state cancerned 1-1 on density 
and types of equipnent supported and on request to J«38-AIM-R. 
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NGB Pam 570-1 1 June 1987 

OCMIINED SUPPan' MIUN'l'ENA1«:E SHOP 

Mec:hanical Bquipnent Repair Section 

I Mechanical Bquipnent Repair Section, CSMS 

I 
!Workload J!'actor: Manpower Requirement Collputed fran 
I Density of SUR;x>rted Bquipnent llCS: ARNGB 32 quarterly report and 

I i tan manhours. 

I I I I I I 
IMilnl:lc:lwm' Reem fl w11ent 17 I 18 I 19 I 20 I 21 I 22 

!Lille I Title Distribution of Positions 
I I I I I I 

23 

I 
I 
I 
I 
I 
I 
I I 1 I evy Mlh Bquip Mech 

I I or Auto Mech/Ldr y 2 I 2 I 2 I 2 I 3 I 3 I 3 I 
I I I I I I I I I 

I I I I I I I I 2 I evy Mlh Bqu.tp Mech 
I I or .Auto Mech y 15 I 16 I 17 I 18 I 18 I 19 I 20 I 
I 

I Mechanical Bquipnent Repair Section, CSMS 

'-------------------~--------,----' 
!Workload Factor: Mar4;)ower Requirement Conputed fran I 
!Density of snworted Bquipaent llCS: ARNGB 32 quarterly report and I 
'--------------...L...--'i~t==em~manhours===•'----,---,------,----'-1 
I I I I I I I 
IMamQwl!r Requirement 24 I 25 I 26 I 27 I 28 I 29 30 I 
ILillel Title Distribution of Positions I 
11 I HvyMJbBquipMech I I I I I I I 
I lorAutoMech/Ldr y 3 I 31 31 31 41 41 4 I 
I I I I I I I I I 
I 2 I evy Mlh B'qa.ip Mech I I I I I I I 
I I or Auto Mech y 21 I 22 I 23 I 24 I 24 I 25 I 26 I 
, _ __,_ ___________ .,___...,__ _ __.__ _ _,__ _ _._ _ __J_ _ __,_ _ __, 

y 'l'he type of position is dete=ined by the state concerned based an density 
aniS ~ of equipnent supported and en request to NGB-ARM-R. 
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1 June 1987 NGB Pam 570-1 

I 

CCMIINED SUPPCRl' MAIN'1'ENA?«Z SHOP 

Mechanical Equipnent Repair Section 

Mechanical Equipnent Repair Section, CSMS 

1----,--------------------------___J 
!Workload Factor: Marp::lloer Requirement Collputad fran 
!Density of SUpported Equipnent .RCS: ARl«3B 32 quarterly report and 
1-----------------''----'i,._,tan.,,,,,___.manhours.,,._....,,,,=.,________,, ______ __J 

I I I I I I 
IMarJ?ower Requirement 31 I 32 I 33 I 34 I 35 I 36 37 
ILine I Title Distribution of Positions 
11 IHvyM:>bEquipMech I I I I I I 
I jorAutoMech/Idry 41 41 41 41 51 51 5 
I I I I I I I I 
12 IHvyM:>bEquipMech I I I I I I 
I I or Auto Mech ~/ 21 I 28 I 29 I 30 I 30 I 31 I 32 
1 __ .,__ __________ ___, __ _._ _ __,_ __ .,__ _ __._ _ __,_ _ ___, __ _,J 

I Mechanical Equipnent Repair Section, CSMS 
I ______________________________ _, 

!Workload Factor: ~ Requirement Collputed fran 
!Density of SUpported Equipnent .RCS: ARl«3B 32 quarterly report and 
l _____________ __..___"""i::..:t==em=-=manhours===·'------------' 
I I I I I I 
!Manpower Requirement 38 I 39 I 40 I 41 I 42 I 43 
ILine I Title Distribution of Positions 
11 I HvyM:>bEquipMech I I I I I I 
I jorAutoMech/Idry 51 51 51 51 61 61 6 
I I I I I I I I 
I 2 I HvyM:>bEquipMech I I I I I I 
I I or Auto Mech ~/ 33 I 34 I 35 I 36 I 36 I 37 I 38 
l, __ _.__ __________ ___,J.__ _ __,_ _ ___,'----'---_,_ _ _,_ __ .__ _ _. 

y The type of position is dete:nnined by the state concerned based on density 
and types of equipnent suwarted and on request to 1«3B-ARM-R. 
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NGB Pam 570-1 

I 

CXMIDIED l:iuPE'C.RT MIWi'l'ENANCE 511'.lP 

Mechanical Bquipnent Repair Section 

Mechanical Bquipnent Repair Section, CSMS 

1 June 1987 

1 ___ .,....,....--=--=-----------.,...-----,-,,--------:::----,----,--c------,--:---=------! 
!Workload Factor: Marp:Mer Requirement Coaputed fran I 
!Density of SUpport:ed Bquipnent RCS: ARNGB 32 quarterly report and I 
1 _______________ .,____.i:.:t==em=-=manhours===•:...... ________ __,I 
I I I I I I I 
IMElnJXl!'!er Requirement 45 I 46 I 47 I 48 I 49 I 50 51 I 
l,..Li~ne~.1-I __,T,.,.i_,.tl.,,e~----------'---,--,,D""i"'-st,,.r...,i"'bu'°'t..,1,,,,an,.__,,o,,,_f__,Poe.,,,.:cit.,1.,,011.,,1S,,__ __ __1 
11 I HvyttmBquipMech I I I I I I I 
I I or Auto Mech/Ldr y 6 I 6 I 6 I 6 I 7 I 7 I 7 I 
I I I I I I I I I 
I 2 I Hvy M:>b Bquip Mech I I I I I I I 
I I or Auto Mech y 39 I 40 I 41 I 42 I 42 I 43 I 44 I 
1 _ __,.__ ________________________ ___, 

I Mechanical Bquipnent Repair Section, CSMS 

I 
!Workload Factor: Maq;xwer Requirement Coaputed fran I 
!Density of S!JJ;p:>rted Bquipnent RCS: ARNGB 32 quarterly report and I 
I item manhours. I 
I I I I I I I 
IMiml:xMl!r Reauirement 52 I 53 I 54 I 55 I 56 I 57 58 I 
ILine I Title Distribution of Positions I 
I 1 I Hvy M:>b Bquip Mech I I I I I I I 
I I or Auto Mech/Ldr y 1 I 1 I 7 I 7 I 8 I 8 I 8 I 
I I I I I I I I I 
I 2 I Hvy M:>b Bquip Mech I I I I I I I 
I I or Auto Mech/Ldr 1,/ 45 I 46 I 47 I 48 I 48 I 49 I 50 I 
I 

y The type of posi tian is determined by the state concerned based an dens! ty and types 
of equipnent supported and an request to N:311-ABM-R. 
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"---' 

1 June 1987 NGB Pam 570-1 

CXMIINED SUPPCfiT MIU:NTENANCE SHOP 

Mechanical Bquipnent Repair Section 

I Mechanical Bquipnent Repair Section, CSMS 
I 
!Workload Factor: Mari)ower Requiremant Ccaputed fran 
!Density of SIJRi)orted Bquipnent RCS: ARtl3B 32 quarterly report and 
I item manhours. 
I I I I I I 
IMancowar Reauil. ..... 59 I 60 I 61 I 62 I 63 I 64 
!Line I Title Distril:utian of Positians 
I l I Hvy M:>b Equip Mech I I I I I I 
I I or Auto Mech/Idr y a I a I a I a I 91 9 I 
I 2 I Hvy M:>b Equip Mech I I I I I I 
I I or Auto Mech !Y 51 I 52 I 53 I 54 I 54 I 55 I 
I 

I 
I 
I 
I 

65 I 
I 
I 

9 I 
I 

56 I 

!!,/ The type of position is determined by the state caicerned based an de!Jsi ty and types 
of equipnent supported and on request to NGB-ARM-R. 
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NGB Pam 570-1 

CDSINBD ~ MAIN'J."ENA1l' SID' 

Armament Rapa.ir Section 

(AFD: LDFG MD#: 2310 TYPE: IV) 

~ DESCRIP'l'Icm' 

1 June 1987 

Direct li'unctions: Maintains and repairs all types of .u'lllllllll!nt nateriel 
including 11 v«"" sighting and fire control instruments, tank turrets, and 
allied equipaent. .As required, provides~ for maintenance assistance 
and instruction~-

I AIW1t Rapa.ir Section, CSMS 

'-----------------------------' 
!Workload Factor: 
I Number of Mechanics in the Section 

o I 
2 I or more 

3 

I 
IMalpll,m' Rsquiraaent 

I 
o I 1 

!Line I Title Distribution of Positions 
I 1 I Ara ~ o I 1 , __ ..__ ___________ ........ ____ ..,__ _______ __, 
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15 April 1988 C2, NGB Pam 570--1 

I 
I 

CCM3INED SUPPORT MAIN'l'ENAIC:E SHOP 

Annament Repair Section 

Annament Repair Section, CSMS 

JWorkload Factor: 
!Density of Suworted Equipnent 

I ~ Requirement Conputed fran 

I 
I RCS: ARNGB 32 quarterly report and 
I i tan manhours. 

I I I I I I I I 
!Manpower Requirement I l I 2 I 3 I 4 I 5 I s I 1 
!Line I Title I Distribution of Positions 
I l I Artillery Rpr I.dr I - I - 1- I - 1- I - I l 
I I I I I I I I I 
I 2 I Optical Instr Rpr I !!I I !!I I l I 1 I 1 I 1 I 2 
I I I I I I I I I 
I 3 I Artillery Rpr I !!I I ~J I 1 I 2 I 3 I 3 I 2 
I I I I I I I I I 
I 4 I Small Arms Rpr I !!I I !!I I 1 I 1 I 1 I 2 I 2 
I 

!!/ Within inaqx,wer requirement, positions may be interchanged at the 
discretion of the State concerned upon request to N13B-AaM--R. 

I Annament Repair Section, CSMS 

I 
I a 

I l 
I 
I 2 
I 
I 2 
I 
I 3 

'------------------~------e--::---' 
!Workload Factor: Maq,ower Requirement Conputed fran 
JDensity of Supported Equipnent RCS: .ARNGB 32 quarterly report and 
J _____________ _.____,i=-:t=em=--=manhours=:==~•:.....:..• -:---:------:---,--~ 
I I I I I I I I 
I Manpower Requirement 9 I 10 I 11 112 I 13 f14 I 15 I 1s 
JLine I Title Distribution of Positions 
I 1 I Artillery Rpr I.dr 1 I 1 I 1 I 1 I 1 I 2 I 2 I 2 
I I I I I I I I I 
I 2 JOpticalinstrRpr 2 13 13 13 14 14 14 14 
I I I I I I I I I 
I 3 I Artillery Rpr 3 I 3 I 4 I 5 I 5 I 4 I 5 I 6 
I I I I I I I I I 
I 4 ISma.llAnnsRpr 3 13 13 13 13 14 14 14 
, _ ___JL_ _________ ..J..__.L,____._--L_...,__,_____,__.....1.... _ _, 

I«>'l'E: Actual mix of repairmen within total IIIIUtx)W!!r requirements may be 
varied according to peculiar local ccriditions and on request to NlB-~R. 
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C2, NGB Pam 570-1 
15 April 1988 

COMBINED SUPPORT MAINTENANCE SHOP 

Electronics Rei:air 

WJRKCENTER DESCRIPTION 

Direct Functions: Provides direct and general support maintenance and rei:air 
of electronic and colll!llllilications material including autanated systems, 
telephone, telegraph, radio, radar, surveillance equipnent, electronically 
guided missiles, and canmunications security equipment. 

29-12 
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15 April 1988 C2, NGB Pam 570-1 
COMBINED SUPPORT MAINTENANCE SHOP 

Electronic Maintenance 

IAFD: LDFN MD#: 2310 TYPE: IV) 

W:JRKCENTER DESCRIPTION 

Direct Functions: Maintains, rep,,irs, and installs all types of electronic 
equipment to include autanated systems, telephone, telegraph, radio, radar, 
and surveillance equipment. Advises and assists supported units in 
electronics maintenance matters. Provides members of maintenance assistance 
and instruction teams as required. 

Electronic Maintenance, CSMS 

~-J 
!Workload Factor: Number of mechanic 0 3 
loositions filled in section,___ ______ ~--~~--'-~~= 2 or more i 
I 

IManocwer Reouirement 0 1 
iLine I Title Distribution of Positions 
i 1 I Elec Mech Fman o I 1 

Electronic Maintenance, CSMS 

iWorkloaci Factor: !Manpower Requirement Computed franj 
/Density of Supported F.quipnent jRCS: ARNGB 32 quarterly report and! 
! ___________________ l~i~t~em=-~manhours===~•,___ _________ I 

I Manp:wer Reguirem~,,n_,;t,___ _____ ..11 __ -=.,---cc---,-c------c--=--:--:-----
1 Line Title I Distribution of Positions 

1 Elec Mech I 

Electronic Maintenance (Autanated Systems), CSMS I 

_J 
jWorkloac:i Factor: jRecognized as p,,rt of the Manage- / 
/Directed jment Information Svstems Ofc Stud_y! 
I Manocwer Reguiremen~t~-----~! ----=-,------~---,----=----c--c---~ 
!Line Title I Distribution of Positions 
I 1 Elec Mech I One 

'---'-------
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C2, NGB Pam 570-1 

CXl'!BINED SUPPORT MAINTENANCE SHOP 

Tm/Dragon Missile Systems Repair 

(AFD: .W.JIT' MD#: 23JQ TYPE: IV) 

WJRKCENTER DESCRIPTION 

15 April 1988 

Direct Functions: Performs direct and general support maintenance on TIM/Dragon missile 
systems in maintenance shop or on-site. Advises and assists supported units. As a 
secondary mission, may be required to assist other elements of Electronics Repair Section 
in equipnent maintenance. Tm/Dragon maintenance technicians remain under technical 
control and supervision of Electronics Maintenance Repair regardless of w:,rk location. 

I TIM/Dragon Missile Systems Repair, CSMS I 
1--c~~ -·--- ---------- ···------···--·-·-··-----·------ -- ______ _J 
!Workload Factor: Number of Tm/Dragon Missile! 1 ! 20 I 75 I 150 I 225 I 300 I 375 I 
jMissile .systems & test sets_su.pported _JDS/GS1.L 19 _L 74 __ ]149 L224 L.299j __ 374 .. L 449_.J 
I I I I I ! i I i 
l~!:-~-~!1t: __ . _________________________ J ___ CJ J __ l __ L _ 2 _J .3 ... _1 .. 4 _J_5 _J ___ 6 _J 
IJ.J .. ~_J_J'j.tle ____ _ __ .i .r>_.i,'.'.:t:!'.J.~t:ic,no:f .. l'?.3-i"t:JO!J.!e ___________ _ ___ J 
I 1 ! Ord Equip Mech· I o I 1 1 2 I 3 i 4 I 5 I 6 I 
'---~----·---···-··· -------·-· ·-·--···---·-__ -···-·-·L·---····L _ .. .J ·---~-- J ___ J _~ _____ J 

--------··---·-··-·--··-··-·---·-·--·----- --- ------------·-.,-··----·-·-----· --· ---- -- --------·· -- -------·-----·-··-j 
~rkload Factor: Number of TIM/Dragon Missile! 450 I 525 I 600 I 675 I 750 I 825 I 

JMissile systems_& test_sets_~_lDS_.LGSl_L 524_L 599 __ L674 ___ L_749 JB24 __ L999 l 
I I I I I I I I 
JManpower ~~.!-------·•--------·---_L ___ I__ L __ JL_J ____ !,l __ L __ i,o I 11 .1 12 I 
!Line I Til;J~------ _________ _ _ __._I:li,'.'_t:z:_i_Qll.1;}..Q~LQf'_P~!_tj_o.~---------------·--i 
I 1 I Ord Equip Mech 7 I a I 9 I 10 I 11 I 12 I 
I _____ L ____ . _________ ___, _ __,__ __ L___ __ J ______ L _____ L ___ j 
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1 June 1987 

OCMllNED SOPP(Rl' MAINTENAr«::E SID' 

CCMSFC Equipnent Maintenance 

(ADP: UJli'NG Kl#: 2310 TYPE: IV) 

NEKCEN'l'BR DESCRIPTil'.li 

NGB Pam 570-1 

Direct Functials: ~. acoomts for, teats, adjusts, repairs, am modifies 
cryptographic, cipicny, teletype, and related equipment am CXJIIIXlllSllts 
•.::va•ted by the Ccabinad &q;p:irt IBintrm Sh:lp. Jldvieea and assists 
eupported uni ts am other .ARl'«3 JnstallatiCllS. Perfonls equipnent evaluation 
teat. on eupported equipaent am assists in studies to alleviate ~ alld. 
equipnent fail~. OCMSBC 1'Drla:enter is under the technical control and 
supervision of the Electronics Maintmiance Repair section regardless of l«>Z'k 
location. 

I CCMSFC Equipnent Maintenance, CSMS 
I State with DS Mission Cnly 
lllorkl.om Factor: Derlsity of 1 I 750 I 1250 17501 2250 
!Lista, CCMSFC Bau!IPl~• 1,9 I 12,9 I 11,9 22,91 21,9 
I I I I 
,,...,........ 'l!legu1renent 1 I 2 I 3 I ,1 5 
fLtna I Title Distril::ution of PositiCllS 
I 1 I Blee Mach (CCMSFC) 1 I 2 I 3 I 'I 5 ,, __ .._ ___________ __._ __ __,_ __ ___. __ ___. __ ..,__ _ ___. 

CCMSFC Equipnent Maintenance, CSMS 
State with DS/GS ·Mission 

lllorkl.om Factor: Derlsity of 
I Listed CCMSFC '9WP!!'!l~· 
I 
fMlupgwer Reguirment 
!Line I Title 
I 1 I Blee Mech (CCMSFC) 

1 I 600 I 1000 1400 I 1aoo 
599 I 999 I 1399 17991 2199 

I I I 
1 I 2 I 3 I ,1 5 

Distril::ution of PositiCllS 
1 I 2 I 3 I 'I 5 

'---J'------------....L..---'----L------1---.J----' 
*Density in the follow~ CCMSFC equipnent categories is CC11Sidered 
aaintsaice significant: 

HYL-3 
ltY-28 

Kll-27 
XY-38 

KG-3' KG-13 KIR-1 KIT-1 KN--7 XY-8 
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NGB Pam 570-1 

OCMUNED SUPPORI MAINTENANCE SHOP 

calibration Section 

(APO: Im !OJ: 2310 TYPE: IV) 

lGU(CENTER DESCRIPl'ION 

1 June 1987 

Direct Functions: Repairs and adjusts instruments and awaratus for measuring, 
testing, controlling and indicating teap!rature, pressure and vacuum, fluid flow, 
liquid level, mechanical motion, rotation, humidity, density, acidity or alkalinity, 
and canb1Stion, including tools, dial preswr<> ganges: scales and balancee; fire 
direction and sighting devices; and instrtnents for measuring, recording, and 
ccntrolling electrical or CXlll!Dmications equipnent. Coordinates with the supporting 
US Ara¥ depot in scheduling services of the depot calibration teams. Assures 
exx>rdination of equipaent is perfozmed at unit level and US Ara¥ depot unless a state 
calibration Coordinator is designated in the State Maintenance Office. 

I calibration Section, CSMS 
1 _______________________________ ___,J 

fNorkload Factor: Density of items for 
!calibration in shop and depot. 

1 I 1491 I 
1490 I 3422 I 

3423 I 5354 
5353 I 7285 

7286 I 
9211 I 

fTYPE II 
IMilnpc;Aoler Rsqu.irement 
!Line I Title 
I 1 I Elec Meas Fquip Mech 
I 

I I 
1 I 2 I 
Distril::ution 
1 I 2 I 

I calibration Section, CSMS 

I 
3 I 4 

of Positions 
3 I 4 

'----------------------------' 
JW:>rkload Factor: Density of items for o I 5122 
!calibration in shop and depot. 5121 I 9211 
ITYPE II I 
I Milnpc;Aoler Rsqu.irement o I 1 
JLine Title Distril::ution of Positions 
I 1 Production Controller o I 1 
, __ ..__ _____________ .,_ __ ---L.. _______ __, 

Note 1: ~ total requirsmits under the above tables is less than 4, these 
positions will be supervised by the Elec Mech Fam in the Electronic Maintenance 
Section. 

5 I 

Note 2: Differences in calibration proce•ul""'9 for i;nysical, electronic and 1W11ac 
equipnent and their associated calibration intervals were given cansideration in the 
above criteria form.ll.ation. 

I calibration Section, CSMS 
I, ___________________________ ___, 

I W:>rkload Factor: o I 3 
I Number of Machanics in tge Section 2 I or more 
I I 
!Manpower Rsqu.irement o I 1 
JLine Title Distril::ution of Positions 
I 1 I Elec Meas Fquip Mech I 
I I Faze.a., o I 1 1,_--1.. ____________ ___. ___ i__ ______ ____, 
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1 June 1987 NGB Pam 570-1 

Allied Services Sectica 

(AID: Lll!'KA Ill#: 2310 TYPE: IV) 

liD!KCBN'l'ER DBSCRIP'l'IClf 

Direct Functions: Repairs, fabricates, retuilds, or IIIDdifies operational and 
training equipaent. Nelds or brazes autcm,tive equipnent f~, bodies, 
plates and castings using electrcaic or acetylene proc I u. Rapair8, 
replaces, and fabricates autcm,tive bodies. Paintr I &!lllgel', tactical, and 
ccebat Vllhicles. Repairs or fabricates furniture and other wood it.a. 
Repairs and fabricates canvas cowrs, paulins, and other canvas an! leather 
items. 

I Allied Services Sectica, CSMS 

'----:-:-----::--c:----,----:-:---,----:----:-::----:------:----:-----:-------! 
lllbrkl05d Factor: Number of mechanic O I 3 
!positions tilled in sectica 2 I or more 
I I 
I Manpower ReguJ.ranent o I l 
!Line I Title Distributica of Positions 
I l I Allied Trades Foreman O I l , __ .,__ ___________ _._ _____ ..,_ ______ _, 
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NGB Pam 570-1 

I 
I 
IR>rkload Factor: 

CXMmlBD ::wPl'ORl MIN'l'BNAll:lB SIIP 

Allied Servioea Section 

Allied Servioea Sectian, C9tS 

1 June 1987 

1 I ' I 9 I 1, I 20 I 25 I 30 I 35 I ,o I 
I llnber '>f Direct Labar Mllchanics 3 8 113 I 19 I 2, I 29 IM I 39 I,, I 
I I I I I I I I I I 
I Mliii@MU' Reau1Naent 0 I 1 I 2 I 31 5 I 6 I 1 I 9 I 10 I 
!Line Title Distril::utian of Positions 
I 1 Machinist §I YI 1 I 1 I 1 1 I 1 1 
I I I I I 
I 2 Nelder y YI 1 I 1 I 1 1 I 1 2 
I I I I I 
I 3 Painter !!/ .!/ I 1 I 1 I 2 2 I 2 2 
I I I I I I 
I ' 

Carpenter I - -1 - I - I - 1 I 1 l 

I I I I I I 
I 5 tlJl Bq Metal N:>rker I - -1 -1 1 I l 1 I l l 

I I I I I I 
16 Helper (Trades) I - - I -1 - I - -1 1 l 

I I I I I I 
I 1 Fabric N:>rker I - - I YI 1 I l 1 I 2 2 
I 

,&5 
,&9 

12 

1 

2 

2 

1 

l 

2 

3 

y Within naq;IONlt1' requirement, pa!liticms ray be interchanged· at the cilscretian of the 
State cax:emed with request to 1138-AJM-R. 
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l June 1987 

I 
I 
IN:>rkload Factor: 

CDBINBD SOPfClct MAIN'1'BNANCE st1P 

Allied Services Section 

Allied Services Section, CSMS 

I 501 551 611 661 711 761 

NGB Pam 570-1 

811 861 911 9611011 
I Number of Direct Labor Machanics I Ml 601 651 701 751 801 851 901 95llOOl105j 

I I I I I I I I I I I I I 
IMani:xMer ~t I 131 141 151 171 181 191 201 211 231 241 251 
ILine Title I Distribltion of Positians I 
I 1 Mach1nist I 11 11 11 11 11 11 11 11 11 11 11 
I I I I I I I I I I I I I 
I 2 Welder 21 21 21 21 21 21 21 21 21 21 21 
I I I I I I I I I I I I 
I 3 Painter 21 21 21 21 21 21 31 31 31 31 31 
I I I I I I I I I I I I 
I 4 carpenter 11 11 11 11 11 11 11 11 11 11 11 
I I I I I I I I I I I I 
I 5 Mbl Eq Metal Worker 11 11 11 11 11 11 11 11 11 11 11 
I I I I I I I I I I I I 
I 6 Helper (Trades) 31 41 51 61 71 81 81 91 101 111 121 
I I I I I I I I I I I I 
I 1 FabricN:>rker 31 31 31 41 41 41 41 41 51 51 51 
I I I I I I I I I I I I 

117.l'E: .Actual mix of repai- within total marp:iwer requirements nay be varied 
according to peculiar local ccriditions and on request to R&-AIM-R. 
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NGB Pam 570-1 

OCHllN!D SUPPan' MADl'l'ENAl«Z SIQ> 

Inspection and Quality Control Section 

(An>: UEA IOJ: 2310 Tl!PE: IV) 

N'.E(CEN'l'ER DESCRIP'l'Iaf 

1 June 1987 

Direct FUnctions: Provides technical guidance and -!stance to shop 
peraannal and coriducts in-pro: and final ir.spections for quality control. 
Reviae maintenance requests and other IBintenance forms for authority and 
call)le~. Performs technical inspections for c1-ification of 
equipnent. Makes rec• eA&tions to incJ: on efficiericy and eoancmy of 
operations. Provides DIIUJPCWl!l" for iaintenanoe evaluation~. 

I Inspection and Quality Control Section, CSMS 

'-~---=--=----~---=--------------' !Workload Factor: Number of 1 I 3 
I inspector pcsi tions in eection 2 I or more 
I I 
IManp>ier Ragui~t o I 1 
!Line I Title Distribu.tion of Positions 
I 1 I 11vy Mob Equip Insp I 
I I Foreman o I 1 '----''--_________ ....,_ ___ _.__ _____ _, 
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l June 1987 NGB Pam 570-1 

OCJo8INEI) SOPfORl HAINTENANCE SHOP 

Inspection and Quality Control Section 

I Inspection and Quality Control Section, CSMS 1 ____________________________ __, 
INorkload Factor: 
llbllber of Direct Labor Mechanics 
I . 
IMagx,Ner Requirement 
ILine I Title 
I 1 I 1t>b Equip Rpr Insp 
I I 1111y 1t>b Bq Rpr Insp 
I I Blee Mech Insp 
I I Armament Insp 
I I Autaaotiw 1nsp 

7 I 11 I 31 I 37 43 491 
16 I 30 I 36 I 42 48 551 

I I I I 
2 I 3 I 4 I 5 I 6 I 71 

Distribution of PositiCl'lS I 
Distribution of the Manpower I 
Requirement is determined by the I 
state based on the dens! ty and I 
types of aquipnsnt supported I 
with request to NO&-AIIM-R. I 1 __ .,__ ____________ ___. ____________ __, 

I Inspection and Quality Control Section, CSMS 1 _____________________________ _, 

INorkload Factor: 
IN'wber of Direct f,ebor Mechanics 
I 
11'lalpclwar Requirement 
ILinel Title 
I 1 I 1t>b Equip Rpr Insp 
I I 1111y 1t>b 11q Rpr 1nsp 
I I Blee Mech Insp 
I I AJ:wt 1nsp 
I I Autanotive Insp 

56 I 62 I 68 I 74 81 BBi 
61 I 67 I 73 I so 87 941 

I I I I 
8 I 9 I 10 I 11 I 12 I 131 

Distribution of Positions I 
Distribution of the Manpower I 
Requirement is dete:nnined by the I 
.State based on the dens! ty and I 
types of aquipant auworted I 
with request to NO&-AIIM-R. I 1 _ __._ _____________ ___. _____________ _, 
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1 June 1987 NGB Pam 570-1 

KlBILIZATiaf AND TRAINING EQUIFMBNT SITE (MA.TES) 
WITH SUPPCRl' 

KIUCCENTER DESCRIPTiaf 

Direct FUnctions: Maintains and 1- unit Ml'OE equipnant. Maintains 
organizaticmal integrity of all stored equipnent and performs iainteriance 
that camot be perfonned by the supported uni ts. l!'quipnant fran another 
State 'll!llf{f be stored and iaintained by aitual agi:wnt of the State Adjutant 
General ocncerned Mien approved by the Chief, Naticmal Guard Bureau. 

IKIIILIZATION & TRAINING! 

SlD' CONTROL 
cm'FICE 

EQUIE'MBNT Rl!D.lRLS 
Sl!X)Tiaf 

Ml!X:HANICAL EQUIFMBNT 
REPAIR Sl1Cliaf 

ELEC'l'R'.lNIC 
REPAIR Sl!X)Tlaf 

'lOol/DRAOON MISSILE 
SzSlW REPAIR 

EQUIPMENT SITE 
OFFICE 

I with P!TQ'"t l 

REPAIR PARTS, 
'l'OOI.S & POL 

I m>n'I,.,.,.,. I I PR.lPERIV ACOOUNTABILITV I 
I .AND WAREHOUSE Sl!X)TIClf I 
'------------' 

ARMAMENT 
REPAIR Sl1Cliaf 

ALLIED SERVICES 
Sl1ClIClf 

<R3ANIZATIONAL 
MA.INTENAN:E Sl!X)Tiaf 

ll'ISPJOOTIClf AND QUALITV 
CONTROL Sl1ClION 
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NGB Pam 570-1 1 June 1987 

MEILIZATICfi AND TRAINING EQUIPMENT SITE (WITH SUPPCRI·) 

Shop Control Office 

(AFD: I.Ill!' Ml#: 2410 TYPE: IV) 

NJRKCENTER DESCRIPTICfi 

Direct Functions: Supervises operations of the Mobilization and Training 
F.quipnent Site ( Spt) in perf~ direct support, general support and 
organizational -1ntenance of surface equipuent. Establishes production 
goals and work schedules and coordinates work projects. Evaluates 
effecti•TT of the maintenance effort and establishes quality controls and 
work standards. Maintains liaison with supporting l011istical activities and 
with support units. Provides for administration of the MA.TES (w/spt). 
Maintains equipuent maintenance records. Receives equipuent on maintenance 
requests and makes repair schedules. Controls work production and notifies 
units of work ca11>leted. Provides inp.it for the Materiel Read1- Report (Dll 
2406). Provides for administration of the MA.TES (spt). Maintains 
administrative files, pel'801uel, time and attendance records. Maintains 
technical and administrative libraries. 

I Shop Control Office, MA.TES w/S\JRX)rt 
1,---:-::----::c-=-----::-----:-----,,------,----,------,--------' !Workload Factor: PeI'SCXuel Strength I 1 51 I 278 I including Organizational Maintenance Section I 50 277 I 300 
I I I 
IManpc:Mer Requi1-it I 1 I 2 I 3 
!Line I Title I Distribltion of Positions 
I 1 I Hvy M:>b &;i Mech I I I 
I I GenFman I 1 I 1 I 1 
I 2 I Hvy Mob &;i Mech I I I 
I I Ass't Fman I I 1 I 2 1 __ ..._ _____________ ........,.__ ___ ..__ ___ _._ __ ......, 
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NGB Pam 570-1 1 June 1987 

M::sILIZATICfi AND 'l'RAINil«3 EQUIPMENT SID' (WITH stJPEUc'l') 

Shep Ca\trol Office 

I Shep Ca\trol Office, MATES w/Snpport 

'----=-=---,-----------------------__J (Norkload Factor: 1 I 208 I "° 672 
904 IC1CJ8e$i Job Orders l1110nthlv average! 207 I 439 I 671 

ITYPB II I I 
IMllnpawer Requirement 1 I 2 I 3 I , 
!Lim I Title Distributim of Positions 
I 1 I Productim Caltroller 1 I 2 I 3 I , , _ __,J.__ __________ ......._ __ _.__ __ ....,__ __ ..,__ ___ __. 

I Shop Ca\trol Office, MATES w/SUpport 

'----,-::-----:---------------=-------,---,-----,------,----,-----:-------' INorkload Factor: Personnel strerigth in-I 1 I 27 I 63 I 132 200 I 268 
(cJ11dtm Organizational Maintenance Sec I 26 I 62 I 131· I 199 267 I 334 
fTYPB II I I I I I 
fMllnpawer Requirement I o I 1 I 2 I 3 I , I 5 
!Line I Title I Distribltian of Positions 
I 1 I Clerk-Typist Io I 11 2( 3( 4( 5 

'---'~------------L---'----J'---'----'----'-----' 
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NGB Pam 570-1 1 June 1987 

!ll)BILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT) 

Repair Parts, Tools, and POL 

(AFD: LEK MD#: 2410 TYPE: IV) 

WJRKCENTER DESCRIPTION 

Direct Functions: Provides for requisition, stockage and issue of repair parts and 
tools and POL for the J.llbbilization and Training F.quipnent Site with a 
support/organizational maintenance mission. Requisitions, receives, and controls 
equipnent, repair parts, and supplies. Makes issue to shop personnel and may or may 
not maintain a formal tools receipt and issue point. 

-·-·-------··---·-·-··---- ---- ----------------------·-·----
' Repair Parts, Tools, and POL, MATES w/Support , _________________________________ J 

!Workload Factor: No. of supply/parts I 1 I 284 I 848 I 1412 I 1976 I 2540 I 31041 
I reguisi tions & loga_l purchases (moavg_,JJ_ 283. J_ 847 _J __ 1411 J_ 1975 __ L..2539_j__ 3103 .. L 36671 
ITYPE II I I I I I I I i 
l~i:--~:r.ement __ _l, __ L __ 2 I 3 I 4 I ____ _5 I 6 I 71 
IL~~ I Job '.l'itle ______ Distribut_ion of Positions _______ _j 
I 1 I Supervisory Sup Tech - I - I - I 1 i 11 1 I 11 
I I I I I i I I I 
I 2 I Tools & Parts Attendant 1 I 1 I l I - I - I - I -I 
I I I I I I i I I 
I 3 I Supply Clerk - I 1 I 2 I 3 I 4 i 5 i 61 
I .... _ _._ _____ __ ---''------L ____ J ____________ _L_ __ ~ __ l ______ I I 

-------.----·-- --,-c-- ··-·-----------
1 Repair Parts, Tools, and POL, MATES w/Support I 

I -- --- --------··-----·--·-·-···· ··--- ··-···--------·-J 
!Workload Factor: 1 I 17 i 98 I 
!Number of Direct Labor Mechanics ~ __ 16_j__97_L __ l24 ___ _, 

I I I I I 
!Manpower Requirement_____ _ _____ J ______ l...J ... _l_j__ 2 ___________ .] 

I Line. J. Title_·---·--·-----·-··-···-·---~ Distribution of __ Posi tions __ J 
I 1 I Tools & Parts Attendant I _?J,/ I l I 2 I 
L ____ L .. ----- ·----··--·- -·--·· __ L ___ _l ________ J _____________ J 

If!/ State may substitute for an equipnent mechanic/repairman upon request to NGB-ARM-R. 
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l June 1987 NGB Pam 570-1 

M::BILIZATIClf AND 'J.'RAINIHj IIQ(JllllENT SITE (Nl'DI &uri't1tl) 

Fquipaent Records Sectic:n 

(An>: WY Kl#: 2-&10 TYPE: II) 

iUU<CENTER DESCRIPl'IClf 

Direct Fllnctions: Maintains logbocks and other maintenanoe NOOrds for 
positioned equipaent as p:escribed in DA. Pmn 738-750. Schadules ~tive 
iaintemnce services. Reports to contributing units c:n the ccnditic:n and 
maintenance status of equipaent. 

,--------v_;Fqui~;;;I";;,,.;;,~t""iRecoJ:~~m~Sect~~ii;:c:n;;--:-, 'iMATBSiATi~w;;;'/~Sl!ppOli;;;;;:;;.=-t----• 

'-..,...,,...--.,,.--------,---,--:----:--,------,----,-------,----,----' 
INorltload Factor: 0rg. Maint. Density inl I 
tRCS: ARN3B 32 accts 211,231,251,'°', 1 33' 677 1020 I 
I !mimls '°4-0ll -&06, and '°8 333 676 1019 1362 I 

1363 
1705 

I I 
l, ___ ...,Manpowe=~=r_,Regui,,.,,.=1..,,w~•IEl.,,•.._1t,...._ ____ ..1-_.:o.l_,IL......,--4-2!:-.1.I ~,..;3~1"----"''-'-1 -~5__, 
!Line Title Distributic:n of P08itions 
I 1 Maint Reoorda cllt 1 I 2 I 3 I , I 5 

'---''-------------.L....-----'---...L--......L--.L....---1 
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NGB Pam 570-1 1 June 1987 

K'BILIZATIClN AND~~ SITE (WITH SUPPOR'l') 

Property Acoountabili ty and Narehouse Section 

(Ai'D: LBB K»: 2410 TYPE: II) 

N:>RKCEN'l'ER DBSCRIP'l'ION 

Direct Functions: Raoeivm and 1-¥19 basic items of issue (BIIl, items troop 
installed/authorized (ITIAI. and Oi•MiODents of end items (COEII to f'IP?Qrted 
unite. Prepares hand receipts; .inventories equipnent; rE111C111eS equipnent fran and 
returns equ.ipnent to proper storage location; examines equipnent upon turn-in; 
c1-if1es equipnent <-rviceable/umerviceable); prepares adjustment documents; 
achedules 1-/turn-in of equipnent; ravi- requests for equipnent; detennines 
a,vailability of equipmit; issues and accepts turn-in of equipnent; i1'18talls COEI 
on or raoovas CXZI fl'aD MEI's for issue/tum-in purposes • 

... ,ntairp !9WJ!'!'Pf- stored in the 'NU'8house. Performs operator/crew level 
Jaintrm on items stored; inventories equipnent; prepares adjustment documents; 
requisitions replac ,t 1 tems; proc es a i tEIIIB for direct exchange; prepares work 
requests for repairable items; tags and routes i telll!I. 

Stores !9WJ!'!'Pt- and MrlaQ98 the~ operation. Places items in and removes 
1 ta& frail storage locations; detennines storage requirements; develops and 
aaintaJns 'NU'8house location systaa; con:!ucts .inventories; prepares adjustment 
docmaenta; flags exc e II items; 1n1 tiates disposition actions for excess property; 
~ equipnent reports; operates the arms vault; enforces safety, fire, and 
aecurity prooeduree in the warehouse; requisitions, reports, issues, receives, and 
acoounta for fuel (di-1 and r«lGAS only). 

Provides property accountability. MaintaJns and updates hand receipts for 
equ.ipnent stored in the 1'1U'ehouse; con:!ucts .inventories; prepares adjustment 
doo,_ts; aaintains ™• CTA, and 11'18tallation property records; aaintains 
doclmalt registers and document files for terehouse items; naintains equipnent 
status listinga; acoounts for and reports fuel (r«lGAS and diesel). 

Pllo~11u1 ,1ncaD1ng and outgoing sl'>1P'!"'1ts. Prepares warehouse items and MEI's for 
shipment by peck~. erst~. stencil~. and wei~; receives 1nccm1ng 
tarehouse shipnenta; inspects equipnent; signs for shipnent; unloads, segi.,gates, 
and places equipnent in storage; prepares owrage/shortage documents; ,o,_ 
equ.ipnent as required for storage or issue. 
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K>BILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT) 

Property Accountability and Warehouse Section 

·-··--- ---~---·••-.., ···---·•----·-~- -·-· --»· ------- ..... -------------· -- - -· -
I Property Accountability and Warehouse Section, MATES w/SUpport I 

1.------·--~------··-·-··---·--··---·---·········----···----·--····--·-···--·--····-·---··········_J 
I "Workload Factor: Training Asset o 1 32 I 101 I 218 I 362 I 536 I 

!_.Vehicle Density __ ·--····----·---'-- 31 L_. 106 _[_ 217_.i__ 361 I 535 .L.738 J 

I I I I i I I I 

l~r Requirement ····-·- I 1 1__2._L._ .. 3 __ .1__4 _L_ 5 .... L-.6._.J 
!Line I Title -----~-·-···••··-· Distribution ... of Positions .... - ...........•. J 

I 1 IWhseWkrForeman - I - I -I -I 11 1 I 

I I I I I I I I 

I 2 I Supply Technician 1 I 1 I 1 I 1 I - I - I 

I I I I I I I I 

I I I I I I I I 

I 3 I **SUp Clk/Whse Wkr - I l I 2 I 3 I 4 I 5 I 

I I I I I I I I 

'-···--··L·.·-···-· .. ---·-----·--~- -~-.l--·······L ... - .... L_ ... __ _1 ... _ ...... J 

------.. ---- .. ---·------------·------------·-..... ---•-·· -----------
1 Property Accountability and Warehouse Section, MATES w/SUpport 

'·-·····-- ............... _.. -- ·---··--······· .. ····•···----- .. ---- ···--···-·····-I 
!"Workload Factor: Training Asset I 739 I 970 I 1227 i 1510 I 1817 1 2149 I 

I _',[ehicle Density __ ... _ ..... _ •. __ J .. 1l_§!l_j_J22? ... L!.!?9.!I .. L .. 1_8:L_IL.l. .. 21-4,§_j_ ?.5.04 .. J 

I I I I I I I I 

IMlillP?!!!r ~rement ·-- -····· ______ ... L .... 7 _L_ .. 8 .. _.L .. _ 9 .. _. L ... 10 .... J. .. 11._ L. 12 .J 

I Line .. LTi tle .- ·-·····-····-. --.... __ _[_ ·- ·-.. -·-· Distribution .. of Posi tions···········-··-J 

I 1 IWhseWkrForeman I l I l I ll ll 11 l I 

I I I I I i I I I 
I 2 I Supply Technician I I I I - i - I - I 

I I I I I I I I 

I I I I I I I I 
I 3 I **SUp Clk/Whse Wier i 6 I 7 I 8 I 9 I 10 11 I 

I I I I I I I I i 

I_ ____ ._J.. _. ···-··--- ....... --··-·•···-··· ... J __ ...... _..J_. ___ .... __ J_ ............. L ....... _ .. _J_··---······J_ ···-· .. ···J 

*Density of vehicles (RCS-32 account codes 211, 231, 241, and 251) available for 

issue. 

**Position series and grade as determined by the servicing classification 

activity. 
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MEILIZATI<Xf AND TRAINI1«3 EQUIPMBNT SITE (WITH SUPPORI) 

Mechanical Equipaent Repair Section 

(AFD: LDFD MD#: 2410 TYPE: IV) 

IOU<CENTER DESCRIPTION 

Direct FUnctions: Maintains and repairs all types of autanotiw equipaent 
~ts to include tactical, support, caabat, ~ial, and special 
purpose vehicles, ccnstruction and materials handling equipaent, pcNer 
generators, and other engine-driven equipaent. Evacuates 1.avy caabat 
vehicles and ccnstruction equipaent Nll!!l nee ear"/ for Jaintrm. Prolridaa 
IIIElllpCJW8l' for maintenance assistance and instruction~-

I 
,, _________________________ __, 
!Workload Factor: Number of mecbanic O I 3 

Mechanical Equipi&1t Repair Section, MATES w/SUpport 

!positions filled in section 2 I or more 
I I 
IManpoNer Requirement o I 1 
JLine I Title Distribition of Positions 
I 1 I Hvy r-t>b Equip Mech Fmn I 

1 I I or Auto Mech Fmn y o I 
'---''--------------'-------''----------' 

!!I The type of position is dete?mined by the state amcerned baaed on 
density and type of equipnent auworted on request to l«m--.MM-R •• 
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WflILIZM'ICli »I> 'l'RAINDl3 JQJIW SITE (Wl'lH SUP.t:-OR'l) 

Machan1cal Equipaent Repair Secticn 

Machanical Equipnant Repair Section, MATHS w/SIJWort 
1,----,-----,-----------------------.....,...-,-~ 
INorkloed Factor: litlqaer Requirement Conputed fran I 
fDarlsity of Snpport-ed Equipaent RCS: ARt«iB 32 quarterly report and I 
''-------------.+----,,.::i.::1:m=.,mnhours,;:oo,-=~•=-----,------,------,---'1 
I I I I I I I I 
IMllgjlOwer Raau.1ramt 3 I 4 I 5 I 6 I 7 I a I 9 I 
fL1ne I Title Distribiticn of Poeitians I 
I 1 fHvyMobBqllipMach I I I I I I I 
I lorAutoMec:h/Ldry - I - I - I - I 1 I 1 I 1 I 
I I I I I I I I I 
I 2 I HvyMobEquipMech I I I I I I I 
I lorAutoMech y 3141516161718 I , __ ..__ __________ _._ _ __. __ ..___........,_ _ _.__ _ ___._ _ __._ _ __. 

I Machanical Bqllipmit Repair Section, MATES w/SUWort 1 ____________________________ __. 
INodl:l.cad Factor: 1'tlqaer Requirement Collplted fran 
IDarlsity of SUpported Bqllipnem. RCS: ARNGB 32 quarterly report and 
f _____________ _._ __ =it=Elll=....,manhours===•:...---------' 
I I I I I I 
IMarp,Ner Reguirement 10 I 11 I 12 I 13 I 1, I 15 16 
!Line I Title Distribitian of Poeitians 
I 1 I evy Mob Bqllip Mech I I I I I I 
I lorAutoMec:h/Ldry 1 I 1 I 1 I 11 21 21 2 

I I I I I I I I 
I 2 I HvyMobBqllipMech I I I I I I 
I I or Auto Mech y 9 I 10 I 11 I 12 I 12 I 13 I u 1 __ ..__ __________ _._ _ __. __ ..__ _ _.__ _ _.__ _ ___._ _ ___._ _ __. 

y 'Die type of posi ticn is detemined by the state ccrioemed bssed an density and 
types of equipaent S''AIOl'ted and en reqmst to 113B-.AIM-R. 
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NGB Pam 570-1 1 June 1987 

I 

MEILIZATIClf AM> TRAINING EQUIPMENT SITE (WITH SUPPCR.r) 

Mechanical F.quiPMnt Repair Secticn 

Mechanical F.Qu1PMnt Repair Secticn, ~ w/Support 
'-----,---,,-c-------------,,----,-----=----,,--------=---,----' !Workload Factor: Maq;lc,ter Reqw.rement Coopited fran I !Density of SUpported F.quiPMnt RS: ARNGB 32 quarterly report and I 1 _____________ ____.'--_ ____,i_t=em=-=manhours==a;=·---,-----,.---,,-----'I 
I I I I I I I IMarpoNitr RequirEment 11 I 18 I 19 J 20 J 21 I 22 23 I !Line I Title Distriwticn of Positions I 
I 1 I Hvylti>F.quipMech I I I I I I I I lorAutoMech/Ldry 21 21 21 21 31 31 3 I I I I I I I I I I I 2 I Hvylti>F.quipMech I I I I I I I I I or Auto Mech y 15 I 16 I 11 I 18 I 18 I 19 I 20 I , __ ....._ __________ ____.'---~-----'--~-~-~-----''-----' 

I Mechanical F.quiPMnt Repair Secticn, ~ w/Suwort , ______________________________ __, 
!Workload Factor: ~r Reqw.rement Coaputed fran !Density of SUpported F.quiPMnt RS: ARr«m 32 quarterly report and 
'-----------------''-------'i"-'t=em=-=manhours===•---,.--,-------' I I I I I I IMarpoNitr Requirement 24 f 25 .1 26 I 21 I 28 I 29 !Line I Title Distriwticn of Positions 
I 1 I Hvy ltil F.Qu1p Mech I I I I I I I or Auto Mech/Ldr y 3 I 3 I 3 I 3 I 4 I 
I I I I I I I I 2 I Hvy lti> F.Qu1p Mech I I I I I 

I 
4 I 

I 
I 

30 

4 

I I or Auto Mech y 21 I 22 I 23 I 24 I 24 I 25 I 26 , __ ....._ __________ ____...___--'..__ _ __._ _ __._ _ ___. __ ~--''-----' 

y The type of positicn is determined by the state concerned based an density and 
types of equiPMnt supported and on request to NGB-AIM-R. 
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1 June 1987 NGB Pam 570-1 

MJBILIZATIClf .All) 'l'RAINIH3 l!QtJIE'MBNT SI'l'E (NI'l'lt SOPK\R't ) 

Machllnical BquJ.JilWlt Repair Section 

I Mechanical Bquipnent Rspa.ir Section, MATES w/SUpport 

'------------------------------' !Workload Factor: ~ Requi~t C0111plted fran 
!Density of SUpported Bquipnent RCS: .ARl'«E 32 quarterly report and 
1 _____________ ..,__ __ i:e;t.,,an"'-"Jllllll"""'lh:il'""""lll'S.....,_. ___ ___,,. ___ __, 

I I I I I I I 
IManpowar Rsquirement 31 I 32 I 33 I 34 I 35 I 36 I 37 
!Line I Title Distribution of Pcsiti0111B 
I 1 I 1111y M>b BquJ.p Mech I I I I I I 
I I or .Auto Mech/Ldr y • I 4 I • I • I 5 I 5 I 5 
I I I I I I I I 
I 2 I 1111y M>b BquJ.p Mech I I I I I I 
I I or .Auto Mech y 21 I 2a I 29 I 30 I 30 I 31 I 32 
, __ ..__ __________ _._ __ _.___-L-_ _.__ _ __,_ _ __. _ __,_ _ __, 

I Mechanical Bquipnent Rspa.ir Section, MlTBS w/S'lW>rt- I 
'------------------------------' IWorklaad Factor: Miqoer Requil'EBIDt C0111puted fran I 
!Density of SIJW>rted Bquipnent RCS: .ARtEB 32 quarterly report and I 
1 _____________ ..,__ __ ,e.:it.,,an"'-"manhours"""''"""°.....,_. ______ ....:...__,I 
I I I I I I I I 
IManpowar Requi~t 38 I 39 I 40 I 41 I 42 I "3 I 44 I 
IIJ.ne I Title Distribution of PcsitiClllB I 
I 1 I HvyMx>BquipMech I I I I I I I 
I lor.AutoMech/Ldry 5 I 5 I 5 I 5 I 6 I 61 6 I 
I I I I I I I I I 
I 2 I HvyM>bBquipMech I I I I I I I 
I I or .Auto Mech y 33 I 34 I 35 I 36 I 36 I 37 I 38 I 
'----''-------------'-----'--_.__....,__ ......... _ __.__ ......... _ __, 
y The type of position is detemined by the state concerned baaed on density and 
types of equipnent supported and on request to M38--MM-R. 
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I 

KSILIZATICli AND TRAINING EQUIW SITE (WI'Df SUPPCRr) 

Mechanical Equipnent Repair Section 

Mechanical Equipnent Repair Section, MATES w/5uwc>rt 
!, ______________________________ __, 

l~Olld Factor: ~r ~t Coaputed fraa 
!Density of Suworted Equipnent RCS: .ARr«m 32 quarterly report and 
l, ______________ L__......_it,.,aa!!!Wmanhcurs~,.,,,.,...,,_.,_. ________ ......1 

I I I I I I 
IMarpower Requirement 45 I 46 I 47 I 48 I 49 I 50 
!Line I Title Distril::utian of Positions 

51 

I 1 I Hvy Mob Equip Mech I I I I I 
I lorAutoMech/Ldry 61 61 61 61 11 
, I I I I I I 
I 2 I Hvy Mob Equip Mech I I I I I 
I I or Auto Mech y 39 I 40 I 41 I 42 I 42 I 43 

I 
1 I 1 

I 
I 
I 44 

. '--.L-------------''----'-----'--.L--....L..---L---'--......1 

I Mechanical Equipnent Repair Section, MATES w/Suwort 
1,--..,....,....---=--=---,----------,---,-----=----:----:--::--...,....,~---' 
INorklOlld Factor: Maqloler Requirement Coaputed fraa I 
!Density of Suworted Equipnent RCS: ARr«m 32 quarterly report and I 
'---------------''----i"-'t=em=-=lllllllhours==='--"---------'1 
I I I I I I I 
I""'" oer Requiranent 52 I 53 I 54 I 55 I 56 I 57 58 I 
!Line I Title Distril::ution of Positions I 
11 IHvyMobEquipMech I I I I I I I 
I lorAutoMech/Ldry 71717171818181 
I I I I I I I I I 
I 2 I HvyMobEquipMech I I I I I I I 
I I or Auto Mech y 45 I 46 I 47 I 48 I 48 I 49 I 50 I 
I 

y The type of posi tian is determined t,,,, the state ooncerned based on density and 
types of equipaent supported and an request to NJB--AR+-R. 
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I 

MEILUATICI( AR> TRAINING EQUIPMENT SITE (WI'l'H SUPPORT) 

Mechanical Equipmit Repair Secticn 

Mechanical Equipmit Repair Secticn, MATES w/SUpport 

'-----------------------------' INorkload Factor: Manpoter Requirement Coq>uted fran 
!Density of supported Equipmit RCS: ARNGB 32 quarterly report and 
1 _____________ _,_ __ _,i..,t:::,em,,,__,,manhours===·'------------l 
I I I I I I 
!Mlulpqwer Requi~t 59 I 60 I 61 I 62 I 63 I 64 
!Line I Title Distriblticn of Positions 
I 1 I Hvy !bb Equip Mech I I I I I 
I I orAutoMech/I.dr,!/ a I a I a I a I 9 I 
I I I I I I I 

I 
9 I 

I 
I 

65 

9 

I 2 I Hvy!bt>EquipMech I I I I I 
I I or Auto Mech .!I 51 I 52 I 53 I 54 I 54 I 55 1 56 

'----lL--------------'---.....I....---L---'-----'-----'----lL....-----l 
,!I '1'he type of posi ticn is detenninad by the state coricerned based an density and 
types of equipmit supported and en request to l«m-AIM--R. 
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KmILIZATiaf AND TRAINn«3 BQUIPMENT SITE (WI'l'H SUPPORT) 

Electronic Repair Section 

(AFD: LDFN ~: 2610 TYPE: IV) 

KmCENTER DESGRIP'l'Iaf 

Direct Functicns: Provides direct and general support maintenance and repair 
of electronic arx, <XJ11D11ntcations -teriel including b.lepu.e, telegrapi., 
radio, radar, surveillance equipnent and electronic guided missiles. 

I Electronic Repair Sectiai, ~TES w/SUpport 
,, ___________________________ ___, 
fNorltload Factor: NUmber of IIIIIChanic o I s 
!positions filled in aectiai 2 l or more 
I I 
!Manpower Requirement 0 l 1 
!Line I Title Distribution of Positions 
I l I Elec Mach Fman o I 1 
,, __ ,..._ __________ __,_ ___ __,J,..._ ______ __,J 

I Electronic Repair Sectiai, MA.TES w/SUpport 

'---------------------------' !Workload Factor: I~ Requirement Calputed fraaf 
!Density of SUpported F.quipnent IRCS: ARt«3B 32 quarterly report andf 
l _______________ __..li...,t.,,em,=..,IIIIIDhours==="-·---------'1 
I I I 
IMarpower Requirement l I 
!Line I Title l Distribution of Positions l 
I 1 lElecMach I I , __ ,..._ __________ __,_ ___________ __. 
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M'.IBILIZAXI<»f AHO TRADlm3 BQtJilM!ffl' SITE (WI'Dl SUPPORT) 

'I.Ui/Dragon Missile Systems Repair 

(AFD: LDFP N'.l#: 2410 TYPE: IV) 

IGU{CEN'l'ER DESCRIPTI<»f 

Direct l'Unctiam: Perfcmas direct and general support maintenance an 'l'(M/Dragcn missile 
systems 1n the MATBS (apt). Jldv1- and -ists supported units. As a secondary 
missian, Ja¥ be required to -1st other elanents of Electronics Repair Sectian in 
equipnent ma1ntenance. 'l'(M/Dragon maintenance technicians remain under technical 
cantrol and supeivisian of the Blectranic Maintenance Repair Section. 

l--------:'l'(Mnii1Dn1;:;egon;;;;:;~Mi;«;;;ss;;;-ii'lj';;e~Sys;;;;t:;;;_;;;s;--i;Rei;i;;;;,;_;;ti;r;-:-,1MATES~,i;:i"-;;w;i/~Sl;;;IJR)O;;;;:;;rt~------7 

I 
l;;;Worltl.;::;i;:;:,;::; ..... :.11Fac;.;:;:tor;;;:::-, •N1.,wnbe:.::;;;:,.-;o~f~'l'Oi;.:;;;iii/D:;;1::...,.a;::;:;;,:-----., 1 11 1~2ino-1.:1;;;5.----.I 11~50n11--:2;"s2is;5""T1 "'i3oonn'"1";i37175.--:1 
jMlssile systam & teats- '""TY?Q!"ted UlS/GSl I 19 I 74 I 149 I 224 I 299 I 374 449 I 
I I I I I I I I 
IMilrpller Requiranent I o I 1 I 2 I 3 I 4 I 5 6 I 
!Line I Title I Distriblticn of Pceitions I 
lllOrdEqu.ipMech 101112131415 61 , __ ,..__ ___________ _._ _ _._ _ __._ _ __,_ _ _...., _ _....,.___.._ _ _, 

I 'l'Oi/Dragon Missile Systems Repair, MATES w/SUWC>rt 

1-.,...,,...--=--=---,--,-------:,--:-:=-::------:--:-::-c:--:----:::-:-::--:---::-:-::-:----::=:--:--=:--:----::c:-::--' 
IWorltl.oad Factor: N1Dber of 'l'Oi/Dragcn I 
!Missile systems & teats supported (DS/GSl I 
I I 

450 I 525 I 600 I 675 750 825 
524 I 599 I 674 I 749 824 999 

I I I 
!Manpower RequiNmant I 
!Line I Title I 

7 I 8 I 9 I 10 I 11 12 
Distriblticn of Pceitions 
7 I 8 I 9 I 10 I 11 12 I 1 I Ord Equip Mech I , _ __,.__ ___________ _,_ _ __, __ ...._ _ __._ __ _.__ _ _._ __ ...., 
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K>BILIZATION AND TRAINn«3 BQUIW SITE (WITH SUPfOR1) 

Ailnawlt Repair Section 

(An>: LIFG IC>#: 2•'10 T'l!PE: IV) 

IOUCCENl'ER DESCRIPTION 

Direct Ii .nctioris: Maintains and repairs all types of ~,t materiel 
including 1napoM sighting and fire control instruments, tank turrets, and 
allied equipnent. 

,-------lAJ:~:;;;,_.;;;;;;;;;:-t"iRei;i;;;;e;.i1i;r:--;Sec~~tii<on;;-:-, "'iMATESiiTj;g'";;w/'iiS1:i;;IJP;;:;S;;_::;;.r~t-----, 

'----:--:-----:-------------,---::------:,-:-:------:---:-----:----------! 
(Workload Factor: Number of mechanic( 0 I 3 
(positioris filled in section 2 I or 1101'8 

I I 
(MarJpcMer Requirenent o I 1 
(Line I Title Distriwtion of Pasitiais 
I 1 I Al1n Foreman o I 1 
, _ ___JL.,._ _________ __,_ ____ ___J _______ ___. 
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KJBILIZATION AND TRAINING EQUIPMENT SHOP (WITH SUPPORT) 

Armament Repair Section 

I Armament Repair Section, MATES w/Support I 
I ---···-····-·--··- ·-··· •·- ···-··-J 
!Workload Factor: Manpower Requirement Computed frcm I 
!Density of Supported Equipnent RCS: ARNGB 32 quarterly report and i 
I i tern manhours. 1 

1 _____________ _,__ _____ ·---···-··-·········--- ______ _j 

I I I I 
!Manpower Requirement ..L._t.J ____ 2_J .. __ 3.J .. 4_j 5 I 6 .L _ _?_J_.a ___ J 
!Line I Title _Distribution of_Positions .......... J 
I 1 I Artillery Rpr Ldr - I - I - I - - I - I 1 I 1 I 
I I I I I I I I I 
I 2 IOpticalinstrRpr ~/I ~/I 11 1 11 11 21 2 I 
I I I I I I I I i 
I 3 I Artillery Rpr ~/ I .a/ I 1 I 2 3 I 3 I 2 I 2 I 
I I I I I I I I I 
I 4 I Small Arms Rpr ~/I ~/I 1 I 1 1 I 2 I 2 I 3 I 
I __ _J _____ .L __ J. _ . _ J 

~/ Within manpower requirement, positions may be interc~ at the discretion of the 
State concerned upon request to NGB-ARM-R. 

---W-•-•-----•--•---•••------
I Armament Repair Section, MATES w/Support 

1. -··-··--- _ _J 
!Workload Factor: Manpower Requirement Computed frcm I 
!Density of Supported Equipnent RCS: A.imGB 32 quarterly report and I 
I i tern manhours. I 
1 ____________ ..L.-. -···-··--·····-······· ... ·-······-·--·····-·-_J 
I I I I I i I I I I 
!Manpower Requirement ··-·---L-. 91 ... 10 . .L 111_._12_.J 13 .. L .. 14 .. _L.15._ L_16 _ .J 
!Line I Title I Distribution.of Positions···--·-·-···_J 
I 1 · I Artillery Rpr Ldr I 1 I 1 I 1 I 1 I 1 I 2 I 2 I 2 I 
I I I I I I I I I I I 
I 2 I Optical Instr Rpr I 2 I 3 I 3 I 3 I 4 I 4 I 4 I 4 I 
I I I I I I I I I I I 
I 3 I Artillery Rpr I 3 I 3 I 4 I s I 5 I 4 I 5 I 6 I 
I I I I I I I I I I i 
I 4 I Small Arms Rpr I 3 I 3 I 3 I 3 I 3 I 4 I 4 I 4 I 
I L _ _,_ __ .L .. __ L ___ L _ _,__ ___ _j 

NOTE: Actual mix of repairmen within total manpower requirements may be varied 
according to peculiar local conditions and on request to NGB-ARM-R. 
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MJBILIZATION AND TRAINIH3 EQUIPMEN'l' SIKP (WI7H SUPl'CRl') 

Allied SEllvices Section 

(AFD: LDFKA N»: 2410 TYPE: IV) 

NlRKCENTER DESCRIPTION 

Direct FUncticns: Repairs, fabricates, rel::uilds, or modifies operational and training 
equipnent. Welds or brazes automotive equipnent frames, bodies, plates and castings 
using electronic or acetylene proc ee. Repairs, replaces, and fabricates aut01110tive 
bodies. Paints passn11ge:r, tactical, and canbat vehicles. Repairs or fabricates 
furniture and other wood items. Repairs and fabricates canvas COYerS, paulins, and 
other canvas and leather i tans. 

I Allied SEllvices Section, MAl'ES w/Support 

'---------------------------~ 
!Workload Factor: Number of ~cf o I 3 
lpositicns filled in section 2 I or mere 
I I 
IManpa,,er Reguirenent 0 ( l 
fLine I Title Distribution of Positions 
I l I Allied Trades Foreman 0 f l 

'--~---------------------------~ 
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M:JBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT} 

Allied Services Section 

--- --·--·---------- --···-··-· "----· ··--------····---------
1 Allied Services Section, MATES w/Support 
! ____________________ ·----· --·-·--------------·----- - -------------· _______ _J 
!Workload Factor: I 1 I 4 I 9 I 14 I 20 I 25 I 30 35 I 40 I 45 I 501 
!Number of Direct Labor_Mechanics ___ J 3_L_8_1 13.J_ 19 __ 1_24 _ _!_ 29.J_ 34 39 I 44_j_ 49 __ 1.541 
I I I I I I I I I I I I I 

IManp)wezRequirement _________________ L.O_J __ 1 _J __ 2_L_3i__5J_6_J __ 7_1 9110 I 12 I 131 
IJ..ine I Title ______ ---~---· ... ____ _ ________ P.,i.~!;;r_i_i;~i,tion of J".081 tiO!]!! ______________ j 
I 1 I Machinist I - I .'!/ ?,/ I 1 i 1 I 1 I 1 I 1 I 1 I 1 I 1 I 
I I I I I I I I I I I I I 
I 2 I Welder I - I ~/ ~/I 1 I 1 I l I 1 I 1 I 2 I 2 1 21 
I I I I i I i I I I I I I 
I 3 I Painter I - I · '!I '!I I 1 I 1 I 2 I 2 I 2 I 2 I 2 I 21 
I I I i I I I I I I I I I 
i 4 I carpenter I - i - - I - I - I - I 1 I 1 I 1 I 1 I 11 
I I I I I I I I I I I i i 
I 5 I Mbl Eq Metal Worker i - I - - i - I 1 i 1 1 1 I 1 I 1 I 1 I ll 
I I I I I I I i I I i I I 
I 6 i Helper (Trades}} I - I - - I - I - I - i - i 1 I 1 I 2 I 31 
I I I I I I I i I i I I I 
I 7 I Fabric Worker I - I - I - I .'!/ I 1 I 1 I 1 I 2 I 2 I 3 I 31 
1 ____ 1 _____________________________ ~ __ L ______ L_ ___ j_ ___ 1._ __ J ____ ~-~----···L-~- _l __ _J 

?,/ Within manpower requirement, p:,sitions may be interchanged at the discretion of the State 
concerned with request to NGB-ARM-R. 
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NGB Pam 570-1 1 June 1987 

!IDBILIZATION AND TRAINING EQUIPMENT SITE (WITH SUPPORT) 

Allied Services Section 

I Allied Services Section, MATES w/SUpport \ 
! _________________ --- -----·--·-··--···-·---·-·J 
!Workload Factor: I 55 I 61 I 66 I 71 I 76 I 01 I 86 I 91 I 96 I 1011 
\Number of Direct Labor Mechanics ____ L ____ 60 __ L 65 _L70 J._75_ .l_.80 _j__85_J __ 90 .1 95_.]100 _L1051 
I I I I I I i I i I I I 
l~r Regaj,;:~~p:t_ __________________ j___ 14 1_ __ 15 I 17 LJ_8 __ l_!!l_J __ gQ _ __l_?1_J __ 23 I 24 L__,!.~I 
II-A~J_J'_i_!le ___________ __J~--- Dis:!;!'.i,l;!g_tion of ___ ?q!;jJ:jQIJle __________________ J 
I 1 I Machinist 1 i 1 I 1 i 1 1 1 I 1 I 1 I 1 I 1 I 11 
I I I I I I I I I I I I 
I 2 I Welder 2 I 2 I 2 I 2 i 2 I 2 I 2 i 2 i 2 I 21 
I I I I I I I I I I i i 
I 3 I Painter 2 I 2 I 2 I 2 I 2 I 3 i 3 i 3 I 3 I 31 
i I I I I I I I I I i , 
I 4 I Carpenter 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 11 
I I I I I I I i I I I I 
I 5 IMblF.qMetalWorker li 11 ll 1\ ll 1111 li 11 11 
I I I I I i I I I I I I 
I 6 I Helper (Trades) 4 I 5 I 6 I 7 I 8 I 8 I 9 I 10 I 11 I 121 

I i I I I I I I I I 
i 7 I Fabric Worker I 3 i 3 I 4 i 4 I 4 I 4 I 4 I 5 1 5 i 51 
I _____ J --------------------··- ______ _i_______ _ L. __ J _______ L _ ___L_J ______ J _____ L_ ___ L __ L.J 

NOTE: Actual mix of repairmen within total manpower requirements may be va!'ied ac=rding to 
peculiar local conditions and on request to NGB-ARM--R. 
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I03ILIZATI<Xf AND TRADm«3 QJIPMBN'l' SITE (WI'l'H SUPPl'.ET) 

Organizational Maintenance Section 

(AFD: Llll!K JIOJ: 2410 TYPE: IV) 

NHCCENTER DBSCRIPTION 

Direct l'UnctJ.0118: Pertoms the required in-storage and organizatianal -1ntenance on 
equipraent positioned at the !bbilization and Training Bquipnent Site (with a support 
aiesion). Maintains basic 1asue items, ccq,anents of end items, and items troop 
installed or authorized l!lhich are stored at the site. Insures that -1ntenance is 
pertor-1 as required during use b!,r supported units. 

I Organizatianal Maintenance Section, MATF.S w/Support , ________________________________ _, 
INorkloa:i Factor: ~ Requirement Conplted fran 
!Density of 9'fW)rted Bquipnent RCS: ARM:;B 32 quarterly report and 
1 ______________ _._--=i..:tem=--=mnhours====·'-----------------' 
I I I I I I I I 
l~Mal~!IIJl!!lael'!!!!!l~Regui~~l!!9!!!!'lfl!!lh!!t:_ _____ ...l..J6UI _j7UI ~BUI ...J9UI Jl~0UI ,,Jl~lc...l..l ,.l1~2UI J1~3UJ1~4...J.._]1J!5_J 
!Line I Title Distribltion of Positions 
llll'oNman -1-1-1-1-1-1-1111 1 
I2Ir-,.... -1111111111111111 2 
I a I Mach/Rm: 6 I s I 7 I e I 9 I 10 I 11 I 11 I 12 I 12 
I I Blee Mach Distribltian of the Maqx,wer Requirement for 
I I Auto Mech Line 3 is determined b!,r the State based an the 
I I Hvy !bb Eq Rpr density and types ot equipimit euworted with 
I I Sllall Ai:,ns Rpr request to NGB-AR!+-R. 
11 __ ,__ _________ __,.1 ________________ ___,1 
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lGIILIZATiaf AND 1'RAIHil«3 EQUIPMBNT SITE (WITH SUPPCRl') 

Organ.izatiorial Maintenance Section 

Organizational Maintenance Section, MA.TES w/SUpport 

'---------------------------------' INorkload Factor: Ml!qxMer Rl!lquirement Collplted fran 
!Density of SUpported Equipnent RCS: .ARll3B 32 quarterly report and 
1 _____________ __,.....,,_it=em=--mnhours===-'-' ____________ _, 
I I I I I I I I 
IManpowl:lr Requ.irement 16 I 17 I 18 I 191 20 I 21 I 22 I 23 24 25 
!Line I Title Distriblticn of Pcsiticns 
I 1 I Foreman 1 1 I 1 I 11 1 I 1 I 1 I 1 I 1 1 
I 2 I Leader 2 2 I 2 I 21 2 I 2 I 3 I 3 I 3 3 
I 3 I Mech/Rpr 13 I 14 I 15 I 161 11 I 18 I 18 I 19 I 20 I 21 
I I E1ec Mech Distribltian of the ~ Requiranent for I 
I I Auto Mech Line 3 is deteminad by the State based en the I 
I I Hvy Mob Eq Rpr density and types of equipnent suwcrted with I 
I I Small Arms Rpr request to r«m-AH+-R. I 

'--~----------~-------------------' 

I Organizatiorial Maintenance Section, MA.TES w/Support , ________________________________ _, 

!Workload Factor: ~ Requirement Collplted fran 
!Density of SUpported Equipaent RCS: .ARll3B 32 quarterly report and 
'-------------~-"'-it=em=...,mnhours====--· --,---,-----,-----,.-----,-----,----' 
I I I I I I I I 
IMagpower Requirement 26 I 27 I 28 I 291 30 I 31 I 32 I 33 34 35 
!Line I Title Distriblticn of Pcsitians 
I 1 I Foreman 1 1 I 2 I 21 2 I 2 I 2 I 2 I 2 2 
I 2 I Leader 3 3 I 3 I 31 4 I 4 I 4 I 4 I 4 4 
I 3 I Mech/Rpr 22 I 23 I 23 I 241 24 I 25 I 26 I 21 I 28 I 29 
I I Elec Mech Distriblticn of the Marp:Mer Requirement for 
I I Auto Mech Line 3 is detennined by the State based en the 
I I Hvy Mob Eq Rpr density and types of equipnent SIJRIDrted with 
I I Small Arms Rpr request to r«m-AH+-R. 

'--~------------'-------------------' 
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l June 1987 NGB Pam 570-1 

MJBILIZATICfi AND 'l'RAIHING ~ SITE (NI'l'H SUPPORT) 

Organizational Maintenance Section 

I Organ1.zational Maintenance Section, MATES w/SIJR)ort I 

1:-:---:-=-----:c-=-----------,------------:-----~-----------' !Workload Factor: ~ Rsquiraaent CClll)uted fran I 
!Density of SUpported Equipnent R:S: .ARtG1 32 quarterly report and I 
1----------------!--'i:..:t,;:;:em=-=lmlllours=:==~•---,----:---:---.,-----,,----,~1 
I I I I I I I I I I 
IMflrJ)oier Requirement 36 I 37 I 38 I 39 I 40 t 41 I 42 I 43 u 451 
ILine I Title Distribltion of Positioos I 
I 1 I Forenan 2 2 I 2 I 2 I 2 I 2 I 3 I 3 I 3 I 31 
I 2 I Ien-r 4 5 I 5 I 5 I 5 I 5 I 5 I 5 I 5 I 61 
I 3 I Mech/Rpr so I 30 I 31 I 32 I 33 I 34 I 34 I 35 I 36 I 371 
I I Blee Mech Distribltion of the Mlqxlwer Rsquiraaent for I 
I I Auto Mech Line 3 is determined bi/ the State based on the! 
I I 11vy M:>b Eq 11pr density and types of equipnent supported with I 
I I Small A11lls Rpr request to 1«38-AIM-R. I 
I __ ..__ __________ ___. __________________ _, 

I Organizational Maintenance Section, MATES w/SUpport 1 ________________________________ _, 

!Workload Factor: ~r Rsquiraaent CClll)uted fran I 
!Density of Supported Equipnent R:S: ARt«m 32 quarterly report and I 
1 _____________ ___.___,i:..:ta::em=-=mnbours===·'--------------'I 
I I I I I I I I I 
IMarJ)cwer Requirement 46 I 47 I 48 t 49 I 50 I 51 I 52 I 53 M 551 
ILine I Title Distribltion of Positioos I I 
I 1 I Foreman 3 3 I 3 I 3 I 3 I 3 I 3 I 3 I 3 I 31 
I 2 I cen-r 6 6 I 6 I 6 I 6 I 6 I 7 I 7 I 7 I 71 
I 3 I Mech/Rpr 37 I 38 I 39 I 40 I 41 I 42 I 42 I 43 I u I 451 
I I Blee Msch Distribltion of the ~ Rsquirement for I 
I I Auto Msch Line 3 is detenained bi/ the State based on the I 
I I 11vy M:>b Eq 11pr density and types of equipnent supported with I 
I I Small A11lls Rpr request to 1«38-AIM-R. I I __ ..__ __________ ___. __________________ _. 
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I 

NGB Pam 570-1 

K>BILIZATIC. AND TRAINil«3 EQUIW SITE (WITH SUPPORT) 

Organizational Maintenance Section 

Organizational Maintenance Section, MATES w/SIJR)ort 

'---..,....,,.----,,--,--------------:,.....,.,,----,::---:------:-:----,----::--::-------~ 
!Workload Factor: ~ Requirement Coaputed tran I 
!Density of Snpport-"!d Equipnent RCS: .ARRJB 32 quarterly report and I 
1 _____________ __, ........ it=em=-'manhours===-=-· ____________ __.I 
I I I I I I I I I 
IMara:x>Ner Requirement 56 I 57 I 58 I 59 I 60 I 61 I 62 I 63 64 65 I 
!Line I Title Distribltion of Positions I 
I 1 , I Forsan 4 4 I 4 I 4 I 4 I 4 I 4 I 4 I 4 I 4f 
I 2 I r-,.... 7 1 I 1 I 1 I 8 I 8 I 8 I 8 I 8 I 8f 
I 3 I Mach/Rpr 45 I 46 I 47 I 48 I 48 I 49 I 50 I 51 I 52 I 53f 
f I Blee Mech Distribltion of the Maq)ower Requirement for I 
I I Auto Mach Line 3 is determined by the State based on the I 
I I Hvy Mob F.q Rpr density and types of equipnent suwarted with I 
I I small Arms Rpr request to NGB--AR+-R. I , __ ..__ __________ __,....._ _________________ __. 

I Organizational Maintenance Section, MATES w/SIJR)ort 

'---..,....,,.----,,--,--------------:,.....,.,,------,::---:------:--:---c---::--::-------~ 
!Workload Factor: Maq)ower Requirement Ccq,uted fran I 
!Density ot SUpported Equipnent RCS: ARN3B 32 quarterly report and I 
, _____________ __, ........ it.:::em=-'manhours===-=-· ____________ __.! 
I I I I I I I I I 
IManpcler Requirement 66 I 67 I 68 I 69 I 10 I 11 I 12 I 73 74 751 
!Line I Title Distribltion of Positions I 
I 1 I ll'orman 4 4 I 4 I 4 I 5 I 5 I 5 I 5 I 5 I 5f 
I 2 I r-aer 8 9 I 9 I 9 I 9 I 9 I 9 I 9 I 9 I 101 
I 3 I Mec:h/Rpr 54 I 54 I 55 I 56 I 56 I 57 I 58 I 59 I 60 I 601 
I I Blee Mach Distribltion of the Maqxiwer Requirement for I 
I I Auto Mach I Line 3 is determined by the State based on the I 
I I Hvy Mob Eq Rpr I density and types ot equipnent suwarted with I 
I I small Arms Rpr I request to NGB--AR+-R. I , _ ___.._ ___________ _._ _________________ ___. 

30-24 



1 June 1987 
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NGB Pam 570-1 

NEILIZATic»I AND TRAINING EQUIPMENT SITE (WITH SUPPORT) 

Organizational Maintenance Section 

Organizational Maintenance Section, MTES w/SUpport 
,_..,...,,... ___________________________ __J 

!Workload Factor: ~ ~t Coaputed frcn I 
!Density of SUpported Equipnent RCS: ARlG3 32 quarterly report and I 
1 _____________ ___,1.... . .,._it,,,em=..,manhours.,,.,,,.,,,,=.,_. --,---,----,--------ll 
I I I I I I I I I I 
IManpcwer Requirement 76 I 11 I 78 I 79 I ao I 81 I 82 I 83 84 I 851 
!Line I Title Distribution of Positions I 
I 1 I Foreman 5 55 I 5 I 5 I 5 I 5 I 5 I 5 I 6 I 61 
I 2 I Leader 10 10 I 10 I 10 I 10 I 10 I 11 I 11 I 11 I 111 
I 3 I Mecl0F 61 I 62 I 63 I 64 I 65 I 66 I 66 I 67 I 67 I 681 
I I Elec Mech Distribution of the Maq)ower Requirement for I 
I I Auto Mech Line 3 is detennined ~ the State based on the I 
I I Hvy M:>b P.g Rpr density and types of equipnent supported with I 
I I Slllall Arms Rpr request to NGB-.MM-R. I , __ .,__ __________ ___. __________________ ..., 

I Organizational Maintenance Section, MATES w/SUpport 

'-------:-:---,-=-----------,--------c-----,,------.,,..-,,-------' I Workload Factor: Maqlower Requirement Coaputed frcn I 
!Density of SUpported Equipnent RCS: ARlG3 32 quarterly report and I 
'----------------''-=-it::::,Elll=.,manhours===-'-• ____________ _,, 
I I I I I I I I I 
!Manpower Requirement 86 I 87 I 88 I 89 I so I 91 I 92 I 93 94 951 
!Line I Title Distribution of Positions I 
I 1 I Foreman 6 6 I 6 I 6 I 6 I 6 I 6 I 6 I 6 61 
I 2 I Leader 11 11 I 11 I 11 I 12 I 12 I 12 I 12 I 12 121 
I 3 I Mech/RFz' 69 I 10 I 11 I 12 I 12 I 73 I 74 I 75 I 76 I 111 
I I Elec Mech Distribution of the Mllq,ower Requirement for I 
I I Auto Mech Line 3 is detennined ~ the State based on the I 
I I Hvy M:>b P.g Rpr density and types of equipnent supported with I 
I I small Arms Rpr request to ?«38-.ARM--R. I , __ ..__ __________ ___,.__ _________________ _, 
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MEILIZATION AND 'l'RAINil«3 EQUIPMBNT SITE (WITH SUPPORt) 

Organizational Maintenance Section 

Organizational Maintenance Section, MATES w/Support 

'--------------------------------...1 
!Workload Factor: Maq,oler Requirement Ccllputed fran I 
!Density of SI.JA)orted Bquipnent RCS: ARNGB 32 quarterly report and I 
l _____________ __.---=-it:::::an=...,manhours====--· ____________ ...11 
I I I I I I I I I I I 
IManpoNer Requirement 96 I 97 I 98 I 99 1100 1101 1102 1100 !lot 11051 
!Line I Title Distril:ution of Positions I 
I l I Forsan 6 I 6 I 7 I 7 I 7 I 7 I 7 I 7 I 7 I 71 
I 2 I Leader 12 I 13 I 13 I 13 I 13 I 13 I 13 I 13 I 13 I 1,1 
I 3 I Mech/Rpr 78 I 78 I 78 I 79 I 80 I 81 I 82 I 83 I 84 I 841 
I I Blee Mach Distril:ution of the MEq,oler Requirement for I 
I I Auto Mech Line 3 is detennined by the State based on the I 
I I Hvy M:>b EQ Rpr density and types of equipmmt supported with I 
I I small Arms Rpr request to r«m-AR+-R. I 
, _ ___JL..._ _________ __J,. ________________ __J 
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IOllLIZATI<Xf .AND 'l'RAIHDl3 BQCU L dN'l' SITB (Wl'Dl SUPPCRl ) 

Inapectiai ard Quality Ccotrol Section 

(AID: LDBA IOJ: 2•'10 TYPE: IV) 

~ DBSCRIPTION 

Direct i'unctians: Provides technical guidance ard -istance to shop 
peracrmel ard ocnducts in-procees ard final inspections for quality control. 
Perfonis technical impec:tians for cl.Msificatiai of equipnent. Makes 
:recow1e-catians to i1,c1 e efficiency ard eoonmy of operations. Provides 
lflBl1l)CIWltJ. for iaintermnce -1.uatiai ~. 

I Impectiai ard Quality Ccotrol Section, MATES w/Sr1wvt-

I.,,.--:-=---:--=---,----=--=----=-:---,----:-----::----:---=-------~ IWorklo-1 Factor: Nlwnber of inspector o I 3 
jpoeitians filled in eectiai 2 I or 1110re 
I I 
IMimP?!!l' Requirement o I 1 
!Line I Title Distributiai of Pceitians 
I 1 I Hvy Mob Equip Imp I 
I I Foreman o I 1 
, _ ___.J.__ ___________ .,__ __ _._ _______ ___. 
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NEILIZATICfi AND TRAINING 1Q1IFMEN'1' SITE (WITH SUPPORT) 

Inspection and Quality Control Section 

I Inspection and Quality Control Section, MATES w/SUWort 

' '----------------------------~ I Workload Factor: 
!Number of Direct Labor Mechanics 
I 
IMarp>wer Requirement 
!Line I Title 
I 1 I M:>b l!'.qu.ip Rpr Insp 
I I Hvy M:>b Eq Rpr Insp 
I I Elec Mech Insp 
I I Amament Insp 
I I Autanotive 1nsp 

1 I 7 I 11 I 31 I 37 I 43 491 
6 I 16 I 30 I 36 I 42 I 48 551 

I I I I I I 
o I 2 I 3 I 4 I 5 I 6 71 

Distril::utian of Positions I 
Distril::ution of the Manpa9er I 
Requirement is determined by the I 
State based on the density and I 
types of equipnent supported I 
with request to Km-ARM-R. I 

l, _____________ ___. ____________ __J 

I Inspection and Quality Control Section, MM'ES w/SUWort 

' '----------------------------~ IWcrltload Factor: 
!Number of Direct tabor Mechanics 
I 
IManx:Mer Reguiranent 
!Line I Title 
I 1 I M:>b l!'.qu.ip Rpr Insp 
I I Hvy M:>b Eq Rpr Insp 
I I Elec Mech Insp 
I I A.wit Insp 
I I Autanotive 1nsp 

56 I 62 I 68 I 74 I 81 
61 I 67 I 73 I 80 I 87 

I I I I 

88 
94 

8 I 9 I 10 I 11 I 12 I 13 
Distril::ution of Positions 

Distribution of the Manpa9er 
Requirement is determined by the 
the State based on the density 
and types of equipnent supported 
with request to Km-ARM-R. 

, _____________ ---1. ____________ __J 
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KJRU,J7Al'Iaf .AND 'l'RADm«3 Jl2lJiffoENT SITE (MATES) 
WITIDJT SuPt'Cft'l 

tDUCCENTBR ISSCRIP'l'Iaf 

Direct Functions: Rac:eiws, storM, maintains and 1ssull!ls equii-it selected 
fraa the support unit hane station author17.ation far -me duriqi anmal and 
inactive duty training. Maintains organ.17.aticrllll identity of all stared 
equipait am performs that mainteriance Nlich cannot be perfonied by 
supported uni ts. P.qui~t fraa another State 'IWf be stared and ma1ntained 
by 111tual agr o e,t of the State .Adjutant General coocemed IOlll 8A)l'Oll9d by 
the Chief, Naticrllll <bird au-i. 

SIIP OCtl'l'IIOL 
Clll'FICE 

Jl2lJIWkl!UM)S 
SF.CTiaf 

IKllILIZATiaf & '1'RADm«3 I 
I Jl2lJIW SITE I 
I Clll'FICE I 
I {without SI.Ip •:tJ•t:: l I 

I 
I 
I 
I 
I 

RBPAIR PARTS, 
'l'OOLS & POL 

I 
__ _. __ ___. H«PBRn .ACCXllJN'l'ABI I 

.AND WARB1D1SB SF.CTI<Xf I 

Cl!GANIZATic»lAL 
MAIN'l'BNAr«:: SBCTION 
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WfITT.Tn'l'IClf AR> 'l'RAINil«3 ~ SITE (WI'l'HOU'l' SUPPORT) 

Shep Centro! Office, MATES w/o SUpport 

(APD: LDFA )I)#: 2420 TYPE: V) 

NRCCENTER DESCRIPl'ICfi 

Direct Functions: Develops training support plans and coordinates with 
aaanders of •ipported units to insure that equipnent nee :ied for training or 
operations is in proper ocnditicn for-· Cool'dinates storage and 
aaintsaice activities and safeguarding of equ.ipnent. .Assists in equi~t 
~t ~ for ld>ilizaticn. Cool'dinates with the USPFO for provision 
of ~lies and e:;iu.tpaent. 

I Shep Centro! Office, MATES W/0 9ipport 1 ___________________________ _,J 

!Workload Factor: 1 3 I 
IPeracl••l Stregrth 2 36 I 
I I 

37 
120 

IMllnp:Mer Requirement o I 1 I 2 
!Line I Job Title Distril::uticn of Positions 
I 1 I 11vy 1ibb Bq Mech I I 
I I Gaaban I l I 1 
I 2 I 11vy 1ibb Bq Mech I I 
I fMStllnan I I 1 
I, __ _,__ ___________ ___._ ____ ..._ ___ ........ ____ __, 

Shep Centro! Office, MATES W/0 SUpport 

!Workload Factor: 1 3 I 80 
IPerscnnel Stregrth 2 79 I 120 
I I 
l1!!Mllll!!!!lpcN91':!!!!!!!!£..!!Reaui!!!5l!l!:Y:!I gg:1tL._ _____ _J __ ___!,0L__..tl __ .JlL__Jf __ ,!.3 __ .....J 
!Lina Job Title Distril::ution of Positions 
I 1 I Production Cent I I 1 
I I I I 
I 2 I Clerk Typist I 1 I 2 
I 
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M:JBILIZATION AND TRAINING EQUIFMENT SITE {WITHOUT SUPPORT) 

Rei::air Parts, Tools, and POL Section 

(AFD: g MD#: .2~.:?Q TYPE: IV) 

W)R!{CENTER DESCRIPTION 

Direct Functions: Provides for requisition, stockage, and issue of repair i::arts and 

supplies for the MATES without a support mission. Requisitions, receives, and controls 

eguipnent, repair i::arts, and supplies. Makes issues to shop personnel and may or may not 

maintain a fonnal tools receipt and issue point. 

---·- . Rei::air-iiarts;·--roois; aiidroi;--tiiAmw;o-5upport . -----···---··--·-i 

I __ .·---····-·-·· .... -···--·-- -···-··---·-··-· ·····••·•-· ·--•• .. ·••-·····--- -···-·--·-···-···--·-- ··--- -····-··- ·----·-·· ------···- .. J 
!Workload Factor: No. of supply/i::arts I l I 284 I 848 I 1412 I 1976 I 2540 I 31041 

l~sitions.& local.~c:J:Jases_pezmo .. L. __ 283.J847 .L.1411_L 1975 .. L2539_J .. 3103._l__36671 

ITYPE II I I I I I I I I 

I ~,;:..~rement .. ---·-- __ J ... __ .X.J .. __ .LL ..... 3 _ _L__ __4_J. .. _ .~_.I. ····---·6 I 71 

1!.!ne_L'.1;1.tle ---·---·-·- --·- --~-·-··· RJ.~tz:.ibution gf .. PQ.5..~!i9!1!L .. ----·· __ _j 

I l I Supervisory SUp Tech I - I - I - I l I l I l I li 

I I I I I I i i i I 
I 2 I Tools & Parts Attendant I l I l I l I - I - i - i -1 

I I I I I I I I I I 
I 3 I SUpply Clerk I - I l I 2 I 3 I 4 I 5 I 61 

, __ _,__ ___________ ~ J·------'----'----·-L-----'--_...__. _ _._ _ _, 

~-=---c---,,-,--cc---,-,---,---- ··--··--·-·-
j Rei::air Parts, Tools, and POL, MATES w/o support I 
j___ _ ___ J 
!Workload Factor: l I 36 I 93 I 
!Number of_Direct_Labor Mechani=·~cs~.--~-~35 __ .l 92 I 166 ···--·J 
I I I I i 
I~ Requirement.. . __ J__ o .L._l_L__ 2_···--··J 
jLine I Title --····_L Distribution of_Positions _j 

I l I Tools & Parts Attendant I - I l I 2 I 

I __ .... J____ ·--·--·---·· .L..-···--·---'---L .... --·--·- . ___ J 
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KEILIZATIClf Ml> TRAINn«3 EQUIW SITE (NITIDJT stffOld:) 

Bquipnant Records Secticn 

(AFD: U1'l N»: 2420 TllPE: II) 

IIQU(CBNTER DBSCRIPTIClf 

Direct FunctialS: Maintains logbooks and other maintenance records for 
positioned equipnent as prescribed in DI\ PAM 738-750. Sc:hedulas prewntiva 
iaintenance seivices. Reports to COll.triwting units en the cxoilticn and 
iaintenance status of equipaent. 

,,-----~--.Bqu.1~-;;p;;;;,e;;:,;;t--;RecOl:~;:;;.mi;.Sec~+tii;cn:;;;-, "i~wiimsi,;~w/"o~S1;;1(:;1';;:;10l.';;;t~-------i 

1---.,.....,....--=--=---------,---------:--,------:------,,------,----,-----' 
!Workload Factor: 0rg. Maint. Density inl I I 
IR::S acct 211,231,251,404 (minus 404-01) 1 334 677 1020 I 1363 I 
I 406 & 408 333 676 1019 1362 I 1705 I 
I I I 
!Manpower Regu1-.t 1 I 2 I 3 I 4 I 5 I 
!Line I Title Distriblticn of PositialS I 
I 1 I MaintReoordsClk 11 21 31 41 51 
1 _ __.J.__ ___________ ..___.....1..._~.__ _ __., __ .L__ _ __, 
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MEILIZATION AND 'fflAINING EQUIPMENT SITE WITflXJT SUPPORl' 

Prq)erty Accountability and Warehouse Section 

(APD: LBB K»: 2-UO TYPE: II) 

W'.lRKCENTER DESCRIPTION 

Direct Functians: Receives and issues t.sic itaas of issue (BII), items troop 
installed/authorized (ITIA). and O IIUlUents of erKi items (COEI) to FIJF!?QJ:ted units. 
Prepares han::i receipts; inventories equipnent; ranoves equipnent fran and returns 
equipnent to proper storage location; eiiam1nes equipnent upon turn-in; classifies 
equipment (serviceable/unserviceable); prepares adjustment documents; schedules 
issue/tum-in of equipnent; revi- requests for equipnent; detennines availability 
of equipnent; issues ard accepts turn-in of equipnent; installs COEI an or removes 
OOEI fran MEI 's for issue/tum-in purposes. 

Maintains eguiµnent stored in the warehouse. Perfonns operator/crew level 
maintenance on items stored; inventories equipnent; prepares adjustment documents; 
requisitions replacement items; proc items for direct exchange; prepares work 
requests for repairable items; tags and routes items. 

Stores egutµnent ard manages the warehouse operation. Places items in and removes 
items fran storage locations; detennines storage requirements; develops and 
maintains warehouse locaticn system; conducts inventories; prepares adjustment 
documents; flags excess items; initiates disposition actions for excess property; 
prepares equipnent reports; operates the arms vault; enforces safety, fire, and 
security procedures in the warehouse; requisitions, reports, issues, receives, ard 
accounts for fuel (diesel ard MJGAS only). 

Provides property accountability. Maintains and upjates haoo receipts for equipnent 
stored in the warehouse; canducts inventories; prepares adjustment documents; 
maintains TDA, CTA, ard installation property records; maintains document registers 
and document files for warehouse items; maintains equipnent status listings; 
accounts for ard reports fuel (MJGAS and diesel) . 

P1'0C es 1nccminJ ard outgoing shJµnent-e. Prepares warehouse items ard MEI's for 
shipnent by pack1~, crat~, stencil~, and 1-ei~; receives 1ncan1ng warehouse 
shipnents; inspects equipnent; signs for shipnent; unloads, segregates, ard places 
equipnent in storage: prepares overage/shortage documents~ as embles equipnent as 
required for storage or issue. 
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1 June 1987 

MJBILIZATION AND TRAINING EQUIFMENT SITE WITHOUT SUPPORT 

Property Accountability and Warehouse Section 

_________________ ,. __________________ _ 
I Property Accountability and Warehouse Section, MATES w/o Support ! 
I ------------------------------------- ___ _J J "Workload Factor: Training Asset o I 32 I 101 I 218 I 362 I 536 I I Vehicle ~-!~- 31 I 106 I 2:p I 361 J __ 535 J_ __ 738_J I I I I I I I J~r Regu.irement 1 I 2 I 3 _ _l ___ 4 _J_ ___ 5 _J __ 6 _J J!,lne _J_'.l'i tle ________ __J_ _______ Distribution of Positions _________ _J I 1 JWhseWkrForeman I - I - 1 -J 11 1 I I I I I I I I I I 2 I SUpply Technician I 1 I 1 I 1 1 I - \ - I I I I I I I I I I I I I I I I I I 3 I * *Sup Clk/Whse Wkr I - I 1 I 2 3 I 4 i 5 I I I I I I I I I I _____________________ _j_ ____ ~ ___ L _____ L ______ L ___________ J ___ J 

----------··-· -- ------•-,-•---------1 Property Accountability and Warehouse Section, MATES w/o Support I 
J __ ------------- --------------------- ----------- -------------- ------------ _______ _j !"Workload Factor: Training Asset I 739 I 970 I 1227 I 1510 I 1817 I 2149 i I .Y~cle J:lens,i_ty_ _______ J ___ ~§.9_1-1l.~9 ___ 1. __ t5_Cl>l_J_ ___ lcl_l_9__l_?_Hcl_j__2_5-9! __ j I I I I I I I I lt1aIJ.JXMer ~rement_________ 7 L __ 8 __ J_ __ 9 _L_1.o __ LJJ __ l_ __ t2 __ _J I ki~_L'!'i tle~------ __ _,_ ___ _cQ_i_e;t_ri~ti® o_f Pg,:;it_ig~_ _ ____ J I 1 JWhseWkrForeman 1 I 1 I 11 11 11 1 i I I I I I I I i I 2 I Supply Technician - I - I - I - I - I - I I I I I I / I I I i I i I 3 I **Sup Clk!Whse Wkr 6 I 7 8 I 9 I 10 I 11 I I I I I I J _ ____. ___________ _,__ __ __._ _ ___. ___ _L _____ -'-------'---------J 

*Density of vehicles (RCS-32 account codes 211, 231, 241, and 251) available for issue. 

••~osition series ana. ~ as detennined by the serviciD.g classification actillity 



1 June 1987 NGB Pam 570-1 

KlBILIZATI~ .AND TRAINill3 QJIPMBNT SITE (WITIIXJT Suff'ORT) 

Organizational Maintenance Section 

(AFD: IDFK Ml»: 2,20 TYPE: IV) 

N'.EKCENTER DESCRIPTI~ 

Direct FUnctions: Performs the required in-storage and organizational maintenance on 
equipnent positioned at the M:>bilization and Tra1n1ng Equipnent Site (without 
support). Maintains basic issue items, c• 11ipawmts of end items, and items troop 
installed or authorized which are stored at the site. Insures that maintenance is 
performed as required during use 1:¥ supported units. 

I Organizational Maintenance Section, MATES w/o SUpport 

' '-----------------------------------' 
!Workload Factor: Mar>pcwer Requirement Cclllputed fraa 
!Density of SUpported Equipnent RCS: ARM3B 32 quarterly report and 
1 ______________ ......... --=.it.=em=-manhaurs====-=·---------------' 
I I I I I I I I 
!Manpower ReguirEment s I 7 I a I 9 I 10 I 11 I 12 I 13 1, 15 
!Line I Title DistribJ.tian of Positions 
lllForsml -1-1-1-1-1-1-1111 1 
I 2 I Leader - I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 2 
I 3 I Mech/Rpr 6 I 6 I 7 I a I 9 I 10 I 11 I 11 I 12 I 12 
I I Elec Mech DistribJ.tion of the Maq;lower Requirement for 
I I Auto Mech Line 3 is detennined 1:¥ the State based on the I 
I I Hvy M:>b Eq Rpr density and types of equ1pnent supported with I 
I I Small Arms Rpr request to NGB-AIM-R. I 

,_---lL...--------------'-------------------' 
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NGB Pam 570-1 1 June 1987 

IDIILIZATIOf AND TRAIND«3 BQUIPMEN'l' SITE (WITR:Xrl' SUPPORT) 

Organizational Maintenance Section 

Organizational Maintenance Section, MATES w/o SUWort 1 ________________________________ _, 
!Workload Factor: ~ Requirement Coaputed fran I !Density of Supported F.qu.ipaent RCS: ARl«3B 32 quarterly report and I 1 _____________ ____...._i=-t=-=-amanhours==='-· ___________ ___,, 
I I I I I I I I I IManpgwltr Requirement 16 I 17 I 18 I 19 I 20 I 21 I 22 I 23 24 251 
!Line ( Title Distribltion of Positions I I 1 I Fo1-1 1 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 11 I 2 I r-,... 2 2 I 2 I 2 I 2 I 2 I 3 I 3 I a 31 I 3 I Mech/Rpr' 13 I 14 I 15 I 16 I 11 I 18 I 18 I 19 I 20 I 211 I I Blee Mach Distribltion of the ~r Requirement for I I I Auto Mech Line 3 is determined by the State based on the I I I fflly Mob Bq Rpr density and types of equipaent supported with I I I Sllall Arms Rpr request to NGB-.AR+-R. I , __ ,__ __________ __.'--------------------' 

I Organizational Maintenance Section, MATES w/o SUWort , _________________________________ _, 
(Workload Factor: Maq:a;er Requirement Collputed fran I 
!Density of Supported F.qu.ipaent RCS: ARl«3B 32 quarterly report and I 
( _____________ __.~it=em=amanhours===,._• --,---,----------'I 
I I I I I I I I I IMarp)Ner Requ.i~t 26 I 21 I 28 I 29 I 30 I 31 I 32 I 33 34 35( 
!Line I Title Distribltion of Positions I I 1 I Fo~ 1 1 I 2 I 2 I 2 I 2 I 2 I 2 I 2 I 21 I 2 I I-.r 3 3 I 3 I 3 I 4 I 4 I 4 I 4 I 4 I 4( I 3 I Mach/Rpr 22 I 23 I 23 I 24 I 24 I 25 I 26 I 21 I 28 I 291 I I Blee Mech Distribltion of the ~ Requirement for I I I Auto Mech Line 3 is determined by the State based on the I I I Hvy M:>b Bq Rpr density and types of equipaent supported with I I I Slllall Arms Rpr request to NGB-.AR+-R. I , __ ,__ __________ __.'--_________________ _, 
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I 

NGB Pam 570-1 

M:>BILIZATION AND TRAINING l,Xl{JIPMENT SITE (WITfKJUl' SUPPORT) 

Organizational Maintenance Section 

Organizational Maintenance Section, MATES w/o SUpport 

'=-=--=-=---=--=--:------------,-----:-:-----:::---:---,::------:-----:-~-----' !Workload Factor: Maq;l(Mer Requiranent Caiputed fran I 
!Density of SUpported F.quipnent RCS: ARNGB 32 quarterly report am I 
l _____________ ---1___,i~t,,.em!!!....!!manhours===·'----------------ll 
I I I I I I I I I I 
!Manpower Requiranent 36 I 37 I 38 I 39 I 40 I 41 I 42 I 43 44 451 
!Line I Title Distrirution of Positions l 
I 1 I Foreman 2 2 I 2 I 2 I 2 I 2 I 3 I 3 I 3 I 31 
I 2 I Leader 4 5 I 5 I 5 I 5 I 5 I 5 I 5 I 5 I 61 
I 3 I Mech/Rpr 30 I 30 I 31 I 32 I 33 I 34 I 34 I 35 I 36 I 361 
I I Elec Mech Distrirution of the Maq;lcMer Requiranent for I 
I I Auto Mech Line 3 is deternlined 1::1'/ the State based on thel 
I I Hvy M:>b Fq Rpr density and types of equipnent supported with I 
I I Small Arms Rpr request to tm-ARM-R. I 
'--'-------------'--------------------' 

I Organizational Maintenance Section, MATES w/o SUpport 
, _____________________________ ___J 

JWorkload Factor: I Maq;l(Mer Requiranent Computed fran I 
!Density of SUpported F.quipnent I RCS: ARNGB 32 quarterly report am I 
J _____________ ---11'----'i,._,t.,,em,,,__.manhours===·'---------------ll 
I I I I I I I I I I 
!Manpower Requiranent I 46 I 47 I 48 I 49 I 50 I 51 I 52 I 53 54 551 
JLine I Title I Distrirution of Positions I 
I 1 I I 3 3 I 3 I 3 I 3 I 3 I 3 I 3 I 3 I 31 
I 2 I I 6 6 I 6 I 6 I 6 I 6 I 7 I 7 I 7 I 71 

3 I 37 38 39 40 41 42 42 43 44 45 I 
ec 

Auto Mech 
Hvy M:>b Fq Rpr 
Small Arms Rpr 

I Distrirution of the Maq;lcMer Requiranent for I 
I Line 3 is deternlined 1::1'/ the State based on thel 
I density and types of equipnent supported with I 
I request to NGB-ARM-R. I 
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NGB Pam 570-1 
1 June 1987 

KmILIZATION AND 'l'RAIHil«3 FQUIPMBNT SITE (WI'DDJT SUPPORT) 

Organizational Maintenance Sectial 

1::-::---:-:-----:--=--:------------:-:-:-----:----:----:---=----:-7"":::--------' 
!Workload Factor: I ~ Raqu.il9&1t Coaputed fran I 

Organizational Maintenance Section, MA.TES w/o SUpport 

!Density of SUpported Equipnent I RCS: ARt«3B 32 quarterly report and I 
I I item manbours. I 
I I I I I I I I I I I 
I MilJJloi!9r Requi~t I 56 I 57 I 58 I 59 I 60 I 61 I 62 I 63 I 64 66 I l~Line-=--:--=T~it~l~e=......,,...,..===-------!,-=:...,.-='-'-:D~isc=-:--tr~i~m~t~i~on=-~~Fos==-~it~i~cms'-'--=....a...-=-...._=1 

I 1 Foranan I 4 4 I 4 I 4 I 4 I 4 I 4 I 4 I 4 I 41 
I 2 Leader I 7 7 I 1 I 7 I 8 I 8 I 8 I 8 I 8 I 81 
I 3 Mech/Rpr I 45 I 46 I 47 I 48 I 48 I 49 I 50 I 51 I 52 I 531 
I Elec Mach I Distrimtion of the Mlu:pJler Raqu.i~t for I 
I Auto Mach I Line 3 is detenained by the State baaed on the I 
I Hvy M:>b Eq Rpr I density and types of equipnent sua,orted with I 
I Slllall Ams Rpr I request to I«m-A!M-R. I 

1----''-------------'--------------------' 

I 

I,...,....-=-=---=--=----:----------:------=--=--,.....,.--:--:--::-------' IN:>rkload Factor: I Ma,vxe>:- Raqu.il9&1t Coaputed fran I 

Organizational Maintenance Section, MA.TBS w/o SUpport 

!Density of SUR;>orted Equipnent I RCS: ARt«m 32 quarterly report and I 
1 _____________ ----!l-=it,.em.,._.manhours=c===·;----,,----,----,---,--~---:-----!I 
I I I I I I I I I I 
'~-~~Mlupole~=~r~Regui=~i~•~••=~~--~1-56~~1~6~7~1~58~Ll~6~9~1~70~1~7~1~1~7~2'-'-l~7~3....._~n~_7=51 
!Line Title . I Distrimtion of Fositicms I 
I 1 Foreman I 4 I 4 I 4 I 4 I 5 I 5 I 5 I 5 I 5 I 51 
I 2 Leader I 8 I 9 I 9 I 9 I 9 I 9 I 9 I 9 I 9 I 101 
I 3 Mach/Rpr I 54 I 54 I 55 I 56 I 56 I 57 I 58 I 59 I 60 I 601 
I Elec Mech I Distrimtion of the Marp,wer Requil9&1t for I 
I Auto Mach I Line 3 is detenninad by the state 1-ed on the I 
I Hvy Mob Eq Rpr I density and types of equipaent supported with I 
I Slllall Ams Rpr I request to r«E-A!M-R. I 
!, __ .__ _________ __._ ________________ _, 
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I 

MEILIZATIClf AND 'l'RAINn«; BQUIPMBNT SITE (WITIUJT Slll>POR'l) 

Organizational Maintenance Secticn 

Organizational Maintenance Section, ~TES w/o SUpport 
, ______________________________ __J 

INorltload Factor: ~ Requirement Caiputed fran 
!Density of Supported l!'quipaent RCS: ARNGB 32 quarterly report and 
, _____________ __.___,i..,t.,.E1B.._,,manhours,,,..,==.,•c__.....,.... __________ ___. 

I I I I I I I I 
l!Mlu!!!!iJilC!8l'!!!!~RequiNanH!!!5l!,!4;!,!!!!!l!m1tL _____ ...L116Ul....:1z;1u1...:1~8UI .J7~9il J!80:Q.JIU81LJl....:8~2Lll .J8~3UJ;84!LU85§.J 
!Line I Title Distril:Alticn of Pceitiais 
I 1 I Fw:w. 5 I 5 I 5 I 5 I 5 I 5 I 5 I 5 I 6 6 
I 2 I tee'ler 10 I 10 I 10 I 10 I 10 I 10 I 11 I 11 I 11 11 

3 I 61 62 63 64 65 66 66 67 67 68 

I 

ec 
Auto Mach 
Hvy Mob liq Rpr 
SIBJ.l An18 Rpr 

Distril:Alticn of the MEqlower Requirement for I 
Line 3 1s detel1111ried ~ the State based an the I 
derisi ty and types of equipnent supported with I 
request to NGB-ARM--R. I 

Organizational Maintenance Section, ~TES w/o SUpport 
, _____________________________ _J 

INorltload Factor: ~ Requirement Conplted fran I 
!Density of Su~orted l!'quipnent RCS: ARNGB 32 quarterly report and I 
, _____________ _.,~i.,,,t• ....... manhours-!!"".....,'----------------l' 
I I I I I I I I I 
lltElrp:JNer Requirement 86 I 87 I 88 I 89 I 90 I 91 I 92 I 93 94 95 I 
!Line I Title Distril:Alticn of Pceitiais I 
I 1 I ~ 6 6 I 6 I 6 I 6 I 6 I 6 I 6 I 6 I 61 
I 2 I ~r 11 11 I 11 I 11 I 12 I 12 I 12 I 12 I 12 I 121 
I 3 I Mech/Rllr 69 I 10 I 11 I 12 I 12 I 73 I 74 I 75 I 76 I 111 
I I Elec Mech Distril:Alticn of the Maqlower Requirement for I 
I I Auto Mach Line 3 1s detemined ~ the State based en the I 
I I Hvy Mob liq Rpr density and types of equipnent supported with I 
I I Slllall Alml!I Rpr request to NGB-ARM--R. I , _ __,....._ _________ ~------------------' 
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MlBILIZATICW AND TRAINn«; EQUIPMENT SITE (WITHOOI' SlJPPORT) 

Organizational Maintenance Section 

Organizatianal Maintenance Section, ~TES w/o SUpport 
'------:--------------:-----,----,,---------:----=-------' JWorkload Factor: ~ Requirement Galputed fran I 
JDensity of SIJR;>orted F.quipnent RCS: ARr«m 32 quarterly report am I 
'-------------~~i~t=em~manhours=-;;=~·---,--~-..,......-.,--,---,--!1 I I I I I I I I I I I IMarlpol,@r Reguiranent 96 I 97 I 98 I 99 poo I 101 I 102 I 103 I 104 l105 I 
JLine I Title Distribition of Positions I I 1 I Foreman s s I 7 I 7 I 7 I 7 I 7 I 7 I 7 I 71 I 2 I Leader 12 13 I 13 I 13 I 13 I 13 I 13 I 13 I 13 I 141 I 3 I Mech/RJ>r 78 I 78 I 78 I 79 I so I 81 I 82 I 83 I 84 I 841 I I Elec Mech Distribition of the ~r Requirement for I I I Auto Mech Line 3 is detenn.ined by the State based on thel I I Hvy Mob F.q Rpr density am types of equipnent suworted with I I I Small Ams Rpr request to NGB-AIM-R. I , __ ....._ __________ __. __________________ _, 
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tlNIT TRAINING J!'tlUIPMBNT SITE 

N:lRKCEN'l'ER DESCRIPl'Ic»f 

Direct FUnctions: Receives, stores, maintains and issues equipnent selected 
fran the support unit hane station authorization for use during annual and 
inactive duty training. Maintains organizatiorial identity of all stored 
equipnent and performs that maintenance l<ihich cannot be perfomed by SlfllC)rted 
uni ts. Equipnent fran another State may be stored and maintained by mutual 
agreement of the State Adjutant General coricerned when approved by the Chief, 
Natiorial Guard aur-u. Operations are supervised by a designated parent unit. 

SIIP cnm!OL 
OFFICE 

UNIT TRAINING 
F.QUil'MBNT 

SITE 
OFli'ICE 

REPAIR PARl'S, '.l'OOLS & 
POL SF.cl'Ic»f 

F.QUil'MBNTIW.X.MlS 
SF.cl'Ic»i 

CRWfIZATICfiAL 
MAIN'l'EIW«Z Sl!X}Tl(»f 

I m><'IE,.,.,.,. I I PtGJPER'l'!i ACCOUNTABILITY I 
I AND WARElllUSB SF.cl'ION I 
,, _________ __, 
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1 June 1987 

UNIT TRAINn«l l!lQUIPMBN'l' SITE 

Shop Q:ntrol Office 

(AFD: LDFA K>#: 2430 TYPE: V) 

KIUCCENTER DBSaUPTION 

Direct Jl'Unctions: Develops training support plans and coordinates with 
ccaanders of supported units to insure that equipnent needed for training or 
operations is in proper ccn:iltion for i.we. Coordinates storage and 
-.!ntsaice activities and safeguarding of equipnent. Assists in equipment 
aavanent planning for JDObilization. Coordinates with the USPBO for provision 
of supplies and equipment. 

I !lTES Office 

''----------------------,--------,------' fibrkload Factor: 1 3 I 58 I 
!Personnel Stregrth 2 57 I 80 I 
I I I 
IMllnpower Requ.1rement o I 1 I 2 I 
!Line I Title Distriwtion of Positions I 
I 1 I HvyMob&lMech I I I 
I I GenFIDan I 1 I 1 I 
I I I I I 
I 2 I HvyMob&lMech I I I 
I I Asst FIDan I I 1 I 
'---''------------.L.....-----'-------'-----1 

I Shop Q:ntrol Off ice, !lTES 
I, ____________________________ __, 

l~oad Factor: 1 3 I 80 I 
IP'erlilainel Stregrth 2 79 I 120 I 
I I I 
IMllnpower Requ.1rement o I 1 I 3 I 
!Line I Title Distriwtion of Positions J 
J 1 J Production Controller J J 1 J 
I I I I I 
J 2 I ClerkTypist J 1 J 2 J '----''--__________ .,__ ___ _._ ____ __,_ ___ __. 
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UNIT TRAINII«; AND ~ SITE 

Property Accolmtability and Na.rehouse Section 

(AFD: LEB MD#: 2430 TYPE: II) 

KIU(CENTER DESCRIPTICfi 

Direct FUnctions: Receives and issues basic items of issue (BIIl, items troop 
installed/authorized (ITIAl. and 011gc11ents of end items (COEI) to supported 
units. Prepares hand receipts; inventories equipnent; removes equipnent fran 
and returns equipnent to proper storage location; examines equipnent upon 
turn-in; classifies equipnent (serviceable/unserviceable); prepares adjustment 
documents; schedules issue/tum-in of equipnent; reviEMB requests for 
equipnent; determines availability of equipnent; issues and accepts turn-in of 
equipnent; installs CX>EI on or removes COEI fran MEI 's for issue/tum-in 
p.irposes. 

Mllintains "'fl'UP"ffllt- stored in the warehouse, Performs operator/crew level 
maintenance on items stored; inventories equipnent; prepares adjustment 
documents; requisitions replacene:>t items; process items for direct exchange; 
prepares work requests for repairable items; tags and routes items. 

Stores "'9'UP""!nt and manages the warehouse operation. Places items in and 
removes items fran storage locations; detezmines storage requirements; 
develops and maintains warehouse location system; oon::hlcts inventories; 
prepares adjustment documents; flags exc ea s items; initiates disposition 
actions for excess property; prepares equipnent reports; operates the ams 
vault; enforces safety, fire, and security procedures in the warehouse; 
requisitions, reports, issues, receives, and accounts for fuel (diesel am 
MJGAS only) • 

Provides property accountability. Mllintains and updates hand receipts for 
equipnent stored in the warehouse; oon::hlcts inventories; prepares adjustment 
documents; maintains TOA, CTA, am installation property records; maintains 
document registers and document files for warehouse items; maintains equip.,.lellt 
status listings; accounts for and reports fuel (MJGIIS and diesel). 

Process e e incaning am outgoing sh.1Pl'ffl't-s. Prepares warehouse items and MEI 's 
for shipnent ~ pscking, crating, stenciling, am ieighing; receives incoming 
warehouse shipnents; inspects equipnent; signs for shipnent; unloads, 
segi-egates, and places equipnent in storage; prepares owrage/shortage 
documents. s rcbles equipnent as required for storage or issue. 
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. ~------·----~----

UNIT EQUIPMENT TRAINING SITE 

Property Accountability and Warehouse Section 

! Property Accountability and Warehouse Section, UTES I 
I ___________________________ -,,-----------------.,.. ------,---,--,------,--,--,--,----c-:-c---:::-=---:-__, 
I "Workload Factor: Training Asset O I 32 I 107 I 218 362 I 536 I 
I_ Vehicle_Densi»7 ____________ _.__31 .. L. __ 106_1.__217 I 361 53ij_]_:3,_!3._J 

I I I I I I 
1!".Jan.POWer ~~t 1 I 2 I 3 I 4 5 I 6 I 
l);._.i,ne I Tit-1,e___ ______________ D,;l.stribution of Positions 
I 1 jWhseWkrForeman - I - I -I -I 11 
I I I I I I I 
I 2 I Supply Technician 1 I 1 I 1 I 1 I - I 
I I I I I I I 
I I I I I I I 
I 3 I **Sup Clk/Whse Wier - I 1 I 2 I 3 I 4 I 
I i I I I I I 
1 ___________ J __ ----------------------

1 I 
I 

- I 
I 
I 

5 I 
I 

-- -- --- ------------------------::-:-c--:--,---
1 Property Accountability and Warehouse Section, UTES I 
!. ____________________ ------------- ------- _.J 
!"Workload Factor: Training Asset 739 970 I 1221 I 1510 I 1817 I 2149 I 
1. Vehicle __ Density__ _________________ 969 122i;_J__.!_~_09 I 1816 I. 2148 ___ L 2504_J 

I I I I I I I 
IManJXJWerRegu.irement ________________________ _J__ 7 8 1__ 9 I ___ ]._O I 11 ____ I 12 I 
!Line j_ Title________________________ Distribution of Positions,------,-~ 
I 1 iWhseWkrForeman 1 I l I ll ll 11 1 I 
I I I I I I I I 
I 2 I Supply Technician - I - I - I - I - I - I 
I I I I I I I I 
I I I I I I I I 
I 3 I **Sup Clk/Whse Wier 6 I 7 I 8 I 9 I 10 I 11 I 
I I I I I I I I I... ____ l_____________________ ..I I 

*Density of vehicles (RCS-32 account codes 211, 231, 241, and 251) available for 
issue. 

**Position series and grade as detennined by the servicing classification 
activity. 
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UNIT TRAININ3 EQUIAENT SITE 

li'quipnent Records Section 

(AFD: U1'l ~: 2430 TYPE: II) 

~ DESCRIP'l'ICfi 

Direct li'Unctioos: Maintains logbooks and other nainteriance records for 
positiCXled equipnent as prescribed in lM 38-750. Schedules preventive 
aaintenance services. Reports to contributing units on the c:onlition and 
naintenanoe status of equipnent. 

I li'quipnent Records Section, t1l'ES 

1-----------------------------~ INorltload Factor: 0rg. Maint. Ilerlsityl 
lin RCS: ARNl3B 32 acc01mts 211, 231, I 
1251. '°' <minus C4°'-0ll 406 & 408 I 
I I ,MarJpoNer Requirement I 
ILine I Title I 
I 1 I Maint Records Clk I 

I 
1 I 334 

333 I 676 
I 

677 
1019 

1020 
1362 

11 21 31 41 
Distribution of Positioos 

11 21 31 41 

I 
1363 I 
1105 I 

I 
5 I 

5 I 1 _ __,.__ _________ __,_ ___ _.__ __ L_._---L __ ...,__ _ ____. 
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UNIT TRAINING EQUIPMENT SITE 

Repair Parts, Tools, and POL Section 

(AFD: J:.11; MD#: 2430 TYPE: IV) 

WJRKCENTER DESCRIPTION 

1 June 1987 

Direct Functions: Provides for requisition, stocl<age, and issue of repair 
i;:arts and supplies for the Unit Training Equipnent Site. Requisitions, 
receives, and controls equipnent, repair i;:arts, and supplies. Makes issues to 
shop personnel and may or may not maintain a formal tools receipt and issue 
point. 

I Repair Parts, Tools, and POL, UTES 

1.---·····---·-···-······- - ........ ··---. ---·-----· ···--·--·-·------·-·- - ··- -· ...... -
I Workload Factor: 1 I I I 
INo. of supply/i;:arts requisitions I 1 I 284 I 848 I 1412 I 1976 I 2540 I 31041 
I& localpurchases per DKmth··-··-······-····-···-· L .. 283.L847_L 14ll _jl975 LJ!!;_3_\l Li319~ _L_36671 
ITYPE II I i I I I I ! i 
l~r __ ~z:e!llE'!lt ______ ............. L ... _ 1. L ..... :2 .... L .. ___ 3 J ____ 4 .. L . _5 J ....... !t _J__ .... I I 
I J:.,ine. _1 _ Ti tl .. ~ .. _ ·---- .. ______ . .... . .. _ .... _J __ ._ -·- __ ........ ___ ll;s.rtl:' ~J?.utJClil _r;,_f l:'os_:i,t:ions. ··-- .... __ .. ____ .J 
I 1 I Supervisory SUp Tech I - I - i - I 1 I 1 I 1 I 11 
I I I I i I I I I I 
I 2 I Tools & Parts Attendant I 1 I l I l I - i - i - i -I 
I I I I I I I I I I 
I 3 I Supply Clerk I - I 1 I 2 I 3 I 4 I 5 I 61 
1 ............ L ........ _ .. -····· ........... _ .. __ .. ---·--·- .. ·--·---.L ............... J_ ........ L .......... L __ ... ..l --·-----_1··-··. L .......... J 

I Repair Parts, Tools, and POL, UTES I 
I ___ .. _ ....................... _ ... _. __ . ·- ........................... - --··--.. -· ... _____ .. _ ...... ___ . ·--·- ··-- .. J 
\Workload Factor: i 1 I 36 I 93 I 
I Number of Direct .. Labor Mechanics .. _____ L ___ 35 _]__ 92 _ l_ __ _166 ..... _ ·-·---.] 
I I I I I 
l~r--~~t___ .. _ .......... ·-··--·L-........ .9 .. 1 J J _____ :2 .. _____ J 
\Line L .. Title ________ ........ -_._l_Distribution of .. Positions .. ..l 
I 1 I Tools & Parts Attendant I - I l I 2 I 
I_ ---~--·---····-.. ·-·- ······----··-· .. -· ... -·······-··--··L--~-~- _____ .J 
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1 June 1987 
NGB Pam 570-1 

~ TRAINn«3 BQUIPMBNT SITE 

Organizaticrial Maintenance Section 

(A!D: LllFK Kl#: 2"30 TYPE: IV) 

NJRKCENTER DESCRIPl'ION 

Direct FUnctions: Perfoi:ms the required in-storage and organizaticrial maintenance on 
equipnent positioned at the tJnit Train1qJ and :Equipnent Site (with a support 
mission). Maintains t:asic issue items, CXJIIXDll'lts of end items, and items troop 
installed or authorized which are stored at the site. Insures that maintenance is 
performed as required during use by supported units. 

I Organ.izaticrial Maintenance Section, t1l'ES 

'---------------------------------' 
!Workload Factor: ~ Requirement Calputed fran I 
!Density of suwc,rted :Equipnent RCS: ARt«m 32 quarterly report and I 
l _____________ __.___,i..,t,,.an=...=manhours===·'----------------'1 
I I I I I I I I I 
IM!llpower ReguiraDent 6 I 7 I a I 9 I 10 I 11 I 12 I 13 1• 151 
!Line I Title Distriwtion of Positions I 
I 1 I ~ - I - I - I - I - I - I - I 1 I 1 I 11 
I 2 I Lew-r - I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 21 
I 3 I Mach/Rpr 6 I 6 I 7 I a I 9 I 10 I 11 I 11 I 12 I 121 
I I Elec Mech Distribltion of the Maq;x,l,er Requiremant for I 
I I Auto Mech Line 3 is determined by the State based on the I 
I I 11vy !ti> Fq Rpr density and types of equipnent supported with I 
I I Slllall Arms Rpr request to NGB-AIM-R. I , __ ..._ __________ __. __________________ _, 
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NGB Pam 570-1 

I 

tfiIT 'l'RAINii«; BQUIFMBNT SITE 

Organiz.ational M!lintenance Section 

Organiz.ational M!lintenance Section, OTES 

1 June 1987 

1--------------------,----------,--------' 
!Workload Factor: Maqlower Requirement Ccmputed fran I 
!Density of 8uRX)rted Bqu.ipaent RCS: ARt«m 32 quarterly report and I 
1 _____________ ___.c.........,i:.:te,;em=-=manhours=:=="'-':"·'--....,...---,----,---,----:---,----'I 
I I I I I I I I I 
IMllrJxl!er Rsquirement 16 I 17 I 18 I 19 I 20 I 21 I 22 I 23 24 25 I 
!Line I Title Distriwtion of Positioos I 
I 1 ·I :rmwn 1 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 11 
I 2 I r-,.... 2 2 I 2 I 2 I 2 I 2 I 3 I 3 I 3 I 31 
I 3 I Mech/Rpr 13 I 14 I 15 I 16 I 17 I 18 I 18 I 19 I 20 I 211 
I · I Blee Mech Distriwtion of the Maqxll,er Requirement for I 
I I Auto Mech Line 3 is detem.ined by the State based on thel 
I I Hvy tbb F.q Rpr density and types of equipaent suwarted with I 
I I small Arms Rpr request to ?«38-~R. I 
'----J'--------------'--------------------' 

I Organiz.ational M!lintenance Section, OTES 

'----=--=-----=--=------------,--------=:----:----,------,--:---::----------! !Workload Factor: Maqloier Requirement Ccmputed fran 
!Density of 8uRX)rted Bqu.ipnent RCS: ARt«m 32 quarterly report and 
l _____________ ___.__,i:.:t=em=-=manhours===-=·'--------------' 
I I I I I I I I 
IManpc,Ner Rsquiranent 26 I 27 I 28 I 29 I 30 I 31 I 32 I 33 34 35 
!Line I Title Distriwtion of Positions 
lllJl'oreman 1 1121212121212 2 2 
l21Ieeder 3 3131314141414 4 4 
I 3 I Mech/Rpr 22 I 23 I 23 I 24 I 24 I 25 I 26 I 27 I 28 I 29 
I I Blee Mech Distriwtian of the Maqloier Requirement for 
I I Auto Mech Line 3 is determined by the State based on the I 
I I Hvy M;>t> F.q Rpr density and types of equipnent suwarted with I 
I I Slllall Arms Rpr request to ?«38-~R. I 
1 __ ...._ __________ ---''--------------------' 
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1 June 1987 

I 

UNIT TRAINING l!Xl(JIFMEN'l' SITE 

Organizatianal Maintenance Section 

Organizational Maintenance Section, UTES 

NGB Pam 570-1 

'----=-=-----=-=-----------,------------,------------=-------' !Workload Factor: ~r Requirement Conputed fran I 
!Density of Supported F.quipnent RCS: ~ 32 quarterly report and I 
l, ______________ _._--=i""tan=--=manhours===·'---------------'1 
'~-~~Manpowe~~=r~Regu.i~=I~•=••=~~~~--~~3~6~1~3~7~1~3~8~1~3=9~1~4~0~1~4~1~1~4~2_1~4~3~~4~4~=451 
!Line Title I Distril:ution of Positions I 
I 1 Foreman I 2 I 2 I 2 I 2 I 2 I 2 I 3 I 3 I 3 31 
I 2 Leader I 4 I 5 I 5 I 5 I 5 I 5 I 5 I 5 I 5 61 
I 3 Mech/Rpr I 30 I 30 I 31 I 32 I 33 I 34 I 34 I 35 I 36 I 36 I 
I Elec Mech I Distril:ution of the ~r Requirement for I 
I Auto Mech I Line 3 is determined by the State based on the! 
I Hvy !ot>b Eq Rpr I density and types of equipnent supported with I 
I Small Arms Rpr I request to NGB-ARM-R. I 
,, __ .__ _________ ___._ ________________ ___J 

I Organizational Maintenance Section, UTES 
, ______________________________ ___J 

!Workload Factor: ~r Requirement Conputed fran I 
!Density of Supported Equipnent RCS: ~ 32 quarterly report and I 
'--------------~__..,._it.,,,an=-=manbours=="-'<.!•--,-------,-------- I 
I I I I I I I I I 
!Manpower Requirement 46 I 47 I 48 I 49 I 50 I 51 I 52 I 53 54 551 
I Line I Title Distril:utian of Positions I 
I 1 I Foreman 3 3 I 3 I 3 I 3 I 3 I 3 I 3 I 3 I 31 
I 2 I Leader 6 6 I 6 I 6 I 6 I 6 I 7 I 7 I 7 I 71 
I 3 I Mech(Rpr 37 I 38 I 39 I 40 I 41 I 42 I 42 I 43 I 44 I 451 
I I Elec Mech Distril:ution of the ~ Requirement for I 
I I Auto Mech Line 3 is determined by the State based on thel 
I I Hvy !ot>b Eq Rpr density and types of equipnent supported with I 
I I Small Arms Rpr request to NGB-ARM-R. I , __ _._ ____________ ..__ __________________ _. 
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NGB Pam 570-1 

I 

UNIT TRAINil«3 F.QtJIFMBNT SITE 

Organizational Mllintenance Sectien 

Organizatianal Mllintenance Sectien, OTES 

1 June 1987 

'-----------------------------,---,--------' 
!Workload Factor: ~ Requirament Clalplted fran I 
!Density of SUpported F.quipnent IICS: ARl«m 32 quarterly report and I 
'--------------~i=t=an=-=manhours===•~__,,-----,------,----,----,---,-----!1 
I I I I I I I I I 
IManpoyer Requirement 56 I 57 I 58 I 59 I 60 I 61 I 62 I 63 6' 651 
JLine I Title Distributien of Positions I 
I 1 I Foreman 4 4 I 4 I 4 I 4 I 4 I 4 I 4 I 4 I 41 
I 2 I Leader 7 1 I 7 I 1 I a I e I e I a I a I Bl 
I 3 I Mech/Rpr 45 I 46 I 47 I 48 I 48 I 49 I so I 51 I 52 I 531 
I I Elec Mech Distributien of the Maq>ower Requi~t for I 
I I Auto Mech Line 3 is detemined by the State based en the I 
I I Hvy llt)b F.q Rpr density and types of equipnent supported with I 
I I Small AnlS Rpr request to 1«3B--AR+-R. I , __ _.__ ___________ _._ _________________ __. 

I Organizational Mllintenance Sectien, OTES 

'----------------------------------' 
!Workload Factor: Maq>ower Requirament Clalplted fran I 
!Density of SUpported F.quipnent IICS: ARtGI 32 quarterly report and I 
1--------------~i=t=em=-=manhours===•~__,,-----,------,----,----,---,-----!1 
I I I I I I I I I 
IManpoyer Requirement 66 I 67 I 68 I 69 I 10 I 11 I 12 I 73 74 751 
JLine I Title Distribution of Positions I 
I 1 I Foreman 4 4 I 4 I 4 I 5 I 5 I 5 I 5 I 5 I 51 
I 2 I Leader e 9 I 9 I 9 I 9 I 9 I 9 I 9 I 9 I 101 
I 3 I Mech/Rpr 54 I 54 I 55 I 56 I 56 I 57 I 58 I 59 I 60 I 601 
I I Elec Mech Distribution of the Maq>ower Requi~t for I 
I I Auto Mech Line 3 is detemined by the State based en the I 
I I Hvy llt)b F.q Rpr density and types of equipnent SUR?Orted with I 
I I Small An1S Rpr request to 1«3B--AR+-R. I 
1 __ ..,__ ___________ _._ _________________ __. 
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1 June 1987 NGB Pam 570-1 

I 

UNIT 'l'RAINING EQUIPMENT SITE 

Organizational Maintenance Section 

Organizational Maintenance Section, t1l'ES 

'---------------------------------l !Workload Factor: ~ Requirement Ccaputed fran I 
!Density of S!JHX)rted Jrquipnent RCS: ARNGB 32 quarterly report and I 
'---------------l'--i""t"'em"'--"IMlll'lours.,.,.=,,=•,__-c-_-,-________ _,1 
I I I I I I I I I 
IMIIIJIQwer Requirement 76 I 11 I 78 I 79 I ao I 81 I 82 I 83 84 851 
!Line I Title Distribution of Positions I 
I 1 I Foreman 5 5 I 5 I 5 I 5 I 5 I 5 I 5 I 6 61 
I 2 I teeder 10 10 I 10 I 10 I 10 I 10 I 11 I 11 I 11 111 
I 3 f Mllch/Rpr 61 I 62 I 63 I 64 I 65 I 66 I 66 I 67 I 67 I 681 
I I Elec Mach Distribution of tpe Miqxlwer Requirement for I 
I I Auto Mech Line 3 is detemined by the State based on the I 
I I Hvy Mob Bc;i Rpr density and types of equipnent suworted with I 
I I Small Arms Rpr request to NGB-ARM-R. I 
'---'--------------''--------------------' 

I Organizational Maintenance Section, t1l'ES 

' '-------------------,--------------' 
!Workload Factor: Miqxlwer Requirement Calputed fran 
!Density of Supported Jrquipnent RCS: ARNGB 32 quarterly report and 
l, ______________ 1...._..._it,,,,em,,,,_,IMlll'lours===.:..· ___________ ___, 
I I I I I I I I 
IMaJpower Requirmeit 86 I 87 I 88 I 89 I 90 I 91 I 92 I 93 94 951 
!Line I Title Distribution of Positions I 
I 1 I Foreman 6 6 I 6 I 6 I 6 I 6 I 6 I 6 I 6 I 61 
I 2 I r-,.... 11 11 I 11 I 11 I 12 I 12 I 12 I 12 I 12 I 121 
I 3 I Mech/Rpr 69 I 10 I 11 I 12 I 12 I 73 I 74 I 75 I 76 I 111 
I I Elec Mech Distribution of the Miqxlwer Requirement for I 
I I Auto Mach Line 3 is detel111ined by the state based on the I 
I I Hvy Mob Bc;i Rpr density and types of equipnent supported with I 
I I Small Arms Rpr request to NGB-ARM-R. I 
1, __ .,__ ___________ 1...._ _________________ _, 
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NGB Pam 570-1 

I 

tlfIT TRAINING EQUIPMENT SITE 

Organizational Maintenance Secticn 

Organizational Maintenance Secticn, llTES 

1 June 1987 

1----.,.....,....--,,--------------,---:-::-------:::----:----:--::------:-----:--=---------! 
!Workload Factor: MaqxMer Requirement Coaputed fran 
!Density of SUpported Equipnent RCS: ARNGB 32 quarterly report and 
1 ______________ .._--=i-=tan==--=manhours===-=·'---------------' 
I I I I I I I I I I 
!Manpower Requirement 96 I 97 I 98 I 99 I 1001 1011 1021 1031 1041105 
!Line I Title Distribution of Positions 
Ill Foreman 6 61717171717171717 
I 2 I Leader 12 13 I 13 I 13 I 13 I 13 I 13 I 13 I 13 I 14 
I 3 I Mech/Rpr 78 I 78 I 78 I 79 I ao I 81 I 82 I 83 I 84 I 84 
I I Elec Mech Distribution of the Maq,ower Requirement for 
I I Auto Mech Line 3 is detei:mined 't"f the State i:-1 en thel 
I I Hvy M:>b F.q Rpr density and types of equipnent supported with I 
I I Sllla.11 Arms Rpr request to l«3B-AR+-R. I 

'---'------------~------------------~ 
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1 December 1987 Cl, NGB Pam 570-1 

ORGANIZATIONAL MIUNTENANCE SID' 

KlRKCENTER DESCRIPTICfi 

Direct Functioris: PerfonllB organizaticnal naintenance on Federal equipnent N:lich 
cannot be ac:coq>H.shed by supported units during periods of inactive duty and annual 
training. Shops are under technical supervision of the State Organizaticnal 
Mainteriance Officer and under administrative supervision of the c. e• e id .Adm.1nistrative 
.Assistant of the parent unit. Parent unit provides shop tools and test equipnent 
required. 

ORGANIZATIONAL 
MAINTENANCE SF.CTICXf 

<R3ANIZATIONAL 
MAINTENANCE 

SID' 
OFFICE 

)!X2IJIPMEN't Ri!UlRDS 
SF.CTICfi 

SOPPLY & TOOLS 
SF.CTICfi 
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Cl, NGB Pam 570-1 1 December 1987 

ORGANIZATIONAL MAINTENANCE SHOP 

Organizational Maintenance Section 

(AFD: LDFK MD#: 2200 TYPE: V) 

WJRKCENTER DESCRIPTION 

Direct Functions: Performs organizational maintenance on assigned autanotive, engineer, 
artillery, ccmmunications and electronics, small arms, and other Federal equipnent which 
cannot be maintained by the supported units during scheduled training assent>lies and 
annual training. Schedules preventive maintenance services and requisitions and accounts 
for organizational maintenance rei:air parts. Provides the Arrrr; Maintenance Managenent 
Systen data and subnits reports as directed by the Chief, National Guard Bureau. 
Inspects military equipnent and pertinent records of supported uni ts to assure that unit 
maintenance responsibilities are fulfilled. Conducts maintenance training for ARNG unit 
personnel on a regular and recurring basis and aivises higher headquarters and supported 
units on maintenance matters. 

I Organizational Maintenance Section, CMS 

'---------------------------,.......,,------~ 
!Workloai Factor: Manpower Requirenent Conputed fran I 
!Density of SUpported Equipnent RCS: ARNGB 32 quarterly report and I 

'----------------~-~i~t=en==manhours===~·---------------~I 
I I I I I I I I I I 
!Manpower Reguirenent 1 I 2 I 3 I 4 I s I 6 I 1 I a 9 I 10 I 
!Line I Title Distribu~t1~·on=~o=f~P~os=i~t=ions=~---~l-~I 
I 1 I Hvy l"bb/ Auto Wkr Fmn - I - I - I 1 I 1 I 1 1 1 I 1 I 1 I 
I I I I I I I I I I 
I 2 I Hvy l"bb/Auto Wkr Fmn - I - I - I - I - I - I - I - I 
I I I I I I I I I I 
I 3 I Elec Wkr 1 I 2 I 3 I 3 I 4 I 5 6 7 I a I 9 I 
I I Auto Wkr 

I I Hvy l"bb Eq Rpr 
I I 
I I 
I I 
I I 

33-2 

!The types of position for Line 1 and Line 2 and 
!the distrib..ltion of the manpower requrenents for 
!Line 3 are detennined by the state based on the 
!density and types of equipnent supported with 
!request to NGB ARM--R. 



1 December 1987 Cl, NGB Pam. 570-1 

ORGANIZATIONAL MAINTENANCE SHOP 

Organizational Maintenance Section 

I Organizational Maintenance Section, CMS 

'----,------,,----------:---::------;::---:----,----::----,--:---c------_J 
I Workload Factor: I Manpower Requirenent Conputed fran 
!Density of SUpported Equipnent I RCS: ARNGB 32 quarterly report and 
J ______________ ~l~~it==~manhour===s=--• _____________ _JI 
I I I I I I I I I I 
!Manpower Requirenent I 11 I 12 I 13 I 14 I 15 I 16 I 11 I 10 19 20 I 
I Line I Title I Distril:ution of Positions I 
I 1 I Hvy M:>b/Auto Wkr Fmn I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 
I I I I I I i I I I I I I 
I 2 I Hvy M:>b/Auto Wkr Fmn I - I - I - I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 
I I I I I I I I I I I I I 
I 3 I Elec Wkr I 10 I 11 I 12 I 12 I 13 I 14 I 15 I 16 I 11 I 10 I 
I I Auto Wkr I I I I I I I I I I I 
I I Hvy M:>b Eq Rpr I The types of position for Line 1 and Line 2 and I 
I I I the distril:ution of the marp:,wer requirenents for I 
I I I Line 3 are determined by the state based on the I 
I I !density and types of equipnent supported with I 
I I I request to NGB ARM--R. I 

I Organizational Maintenance Section, CMS 

I 
!Workload Factor: Manpower Requir~nt Conputed fran 
!Density of SUpported Equipnent RCS: ARNGB 32 quarterly report and 

I it= manhours. 
I I I I I I I I I 
JManpower Requir~nt 21 I 22 I 23 I 24. I 25 I 26 I 21 I 28 29 30 I 
!Line I Title Distril:ution of Positions I 
I 1 I Hvy M:>b/Auto Wkr Fmn 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 1 I 
I I I I I I I I I I I I 
I 2 I Hvy !Ybb/Auto Wkr Fmn 1 I 1 I 1 I 1 I 1 I 1 I 1 I 2 I 2 I 2 I 
I I I I I I I I I I I I 
I 3 I Elec Wkr 19 I 20 I 21 I 22 I 23 I 24 I 25 I 25 I 26 I 27 I 
I I Auto Wkr I I I I I I I I I I I 
I I Hvy M:>b Eq Rpr !The types of position for Line 1 and Line 2 and I 
I I Jthe distril:ution of the manpower requranents for I 
I I !Line 3 are determined by the state based on the I 
I I Jdensity and types of equipnent supported with I 
I I Jreauest to NGB ARM--R. I 
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Cl, NGB Pam 570-1 l December 1987 

ORGANIZATIONAL MAINTENANCE SHOP 

Organizational Maintenance Section 

I Organizational Maintenance Section, CNS 

'---------------,------,----,:----------------~ 
jWorkloa::l. Factor: Manpower Requirenent Conputed fran 
jDensity of SUpported Equipnent RCS: ARNGB 32 quarterly report and 

'--------------~~~it=em~=manhours===c..• ----,-----------"I 
I I I I I I I I I 
!Manpower Requirenent 31 I 32 I 33 I 34 I 35 I 36 I 37 I 38 39 40 I 
Line I Title Distribution of Positions I 

1 I Hvy M:Jb/Auto Wier Fmn 1 1 I 1 I 1 I 1 I 2 I 2 I 2 I 2 2 I 
I I I I I I I I I 

2 I Hvy M:Jb/Auto Wier Fmn 2 2 I 2 I 2 I 2 I 2 I 2 I 2 I 2 2 I 
I I I I I I I I I 

3 I Elec Wier 28 29 I 30 I 31 I 32 I 32 I 33 I 34 I 35 36 I 
I Auto Wkr I I I I I I I I I I I 
I Hvy M:Jb Eq Rpr I Toe types of position for Line 1 and Line 2 and I 
I I the distribution of the manpower requirements for I 
I I Line 3 are detennined by the state based on the I 
I !density and types of equipnent supported with I 
I I request to NGB ARM-R. I 

I Organizational Maintenance Section, CNS 

'-----------------------------------~ I Workloa::l. Factor: Manpower Requirenent Conputed fran I 
!Density of SUpported Equipnent RCS: ARNGB 32 quarterly report and I 
'--------------~--i~· t=em~manhours===~·~--,-----,-----,--,-----,----,----~1. 
I I I I I I I I I 
!Manpower Requirenent 41 I 42 I 43 I 44 I 45 I 46 I 47 I 48 49 50 I 
jLine I Title Distribution of Positions I 
I 1 I Hvy M:Jb/ Auto Wier Fmn 2 2 I 2 I 2 I 2 I 2 I 2 I 2 I 2 I 2 I 
I I I I I I I I I I I 
I 2 I Hvy M:Jb/ Auto Wier Fmn 2 3 I 3 I 3 I 3 I 3 I 3 I 3 I 3 I 3 I 
I I I I I I I I I I I 
I 3 I Elec Wkr 37 37 I 38 I 39 I 40 I 41 I 42 I 43 I 44 I 45 I 
I I Auto Wkr I I I I I I I I I I 
I I Hvy l'Db Eq Rpr I Toe types of position for Line 1 and Line 2 and I 
I I I the distribution of the marp:,wer requrenents for I 
I I I Line 3 are detennined by the state based on the I 
I I I density and types of equipnent supported with I 
I I I request to NGB ARM-R. I 
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1 December 1987 Cl, NGB Pam 570-1 

NOTE 1: The Foreman position on Line 1 is the Shop chief and should be assigned to 
parent unit. 

NOTE 2: A minimum of three direct labor positions will be filled before the foreman on 
Line 1 is justified. 

NOTE 3: The Foreman positions on Line 2 reflect the recent reclassification of leader 
positions to forenan positions. 

NOTE 4: Maintenance technicians should occupy military positions in units supported by 
the Organizational Maintenance Shop. 

NOTE 5: Manning for marine and other specialized shoi;:s is established by the National 
Guard Bureau on empirical data and manpov.er surveys conducted on an as-needed basis. 
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Cl, NGB Pam 570-1 

ORGANIZATIONAL MAIN'l'ENAlCE SIB:lP 

SUpply & Tools Section 

{AFD: LEK MD#: 2200 TYPE: II) 

w::>RKCENTER DESCRIPTION 

1 December 1987 

Direct Functions: Requisitions arxi accounts for organizational maintenance repair 
parts arxi supplies. Assists in scheduling preventive maintenance services. Assists 
with nanaging the ArtJrf Maintenance Management System data arxi subn.i ts reports as 
directed b!{ the Chief, National Guard Bureau. 

I SUpply & Tools Section, OIS 

'----------------------------' 
!Workload Factor: No. of supply/parts re- 1 I 300 795 I 1290 
lguisitions & local pll'Chases per month 299 I 794 1289 I 1785 
I I I 
IMarJlo!er Requirement 1 I 2 I 3 I 4 
!Line I Title Distribution of Positions 
I 1 I Tools/Parts Atteridant 1 I 2 I 3 I 4 , _ __. ____________ ....,__ __ __. __ ~ _ ___,_ ___ __, 
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1 June 1987 NGB Pam 570-1 

OR3ANIZATIONAL MAINTENAt«:E SH:lP 

Equipnent Records Section 

(AFD: U1'i K»: ~ TYPE: IV) 

~ DESCRIPl'ION 

Direct Functioris: Maintains logbooks and other maintenance records for positianed 
equipnent as prescribed in DA Pmn 738-750. Schedules preventive maintenance services. 
Reports to contribJ.ting units on the coniltion and maintenance status of equipnent. 

I Equipnent Records Section, CMS 

'-~-------------,--------,-----------,-----~ fWorkload Factor: 1 7 I 2s 
I Persounel Strength 6 25 I 50 
I I 
I MllnpoNer Reqµirement o I o I o 
fLine I Title DistribJ.tian of Positioris 
I 1 I Tools/Parts Attermnt I y I 1 

'----''--------------'-------''-----'------' 

y May be elll)loyed in lieu of a mechanic as determined by state upon request to 
IDI-ARM-R. 
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1 June 1987 NGB Pam 570-1 

WATERCRAFT SUPPORT MAINTENANCE CENTER 

N:R<CENTER DESCRIPTION AND TABLES TO BE PUBLISHED 

SID' CONTROL 
OFFICE 

Et«;INE MAINTENANCE 
SECTION 

WATERCRAFT SUPPORT 
MAINTENANCE CENTER 

ORGANIZATIONAL 
MAINTENANCE SECTION 

SERVICES 
SECTION 

DECK MAINTENANCE 
SECTION 

I 
I 
I 

. __ _J 
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NGB Pam 570-1 

'l'O BE PUBLISHED 

34-2 

Wi\'l'l!!RCRAFT &uPKRt llfAIN'l'ENANCE CENTER 

Shop Control Office 

(AFD: ~ tot 2a.0) 

1 June 1987 



1 June 1987 

'l'O BE PUBT,ISHED 

Nlm!RalAFl' SUPl'CR'l' MAIN'1'BNAlCE CBN'l'BR 

Services Section 

(AFD: ~ M» 2040) 

NGB Pam 570-1 
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NGB Pam 570-1 

'l'O BE PUBLISHED 

34-4 

~ SOPP(R'l' MllH'.l'ENAI«: CBN'l'BR 

Engine Maintenance Section (DS/GS) 

(.APD: LDFQA N» 2040) 

1 June 1987 



1 June 1987 

l'O BE PUBLISHED 

NA'lmAF'l' SUl?l'CllT MIUN'l'BNA1CE CENTBR 

Deck Maintenance Shep 

(AFD: ~ NJiJ 20.0) 

NGB Pam 570-1 
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NGB Pam 570-1 

TO BE PUBLISHED 

34-6 

WATERCRAFl' SUPPORT MAINTENAl«:E CENTER 

Organizatiorial Maintenance Section 

(AFD: ~ ~ 2040) 

1 June 1987 



1 October 1992 C9, NGB Pam 570-1 

There are three Special Operations Forces Equipment Pools and one Parachute Packing & Maintenance Shop. 
Hence, four separate wor1<center descriptions and staffing tables are required to account for site variations. 

SPECIAL OPERATIONS 
FORCES 

EQUIPMENT POOL* 

*Title different for State of Texas (Parachute Packing and Maintenance Shop, (PPMS)) 
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C9, NGB Pam 570-1 1 October 1992 

SPECIAL OPERATIONS FORCES EQUIPMENT POOL - ALABAMA 

(AFD: LDFW MDI: __ TYPE: 1!) 

Direct Functions: 
Packs parachutes. Maintains and repairs parachutes and airdrop equipment. Supports airborne operations. 
Inspects and tests parachutes and airdrop equipment. Rigs airdrop equipment. Maintains equipment 
records. Receives and Issues parachutes and airdrop equipment to supported units. Stores parachutes and 
airdrop equipment and manages the storage facility. Processes incoming and outgoing shipments. Maintains 
and repairs Special Operations Equipment Pool Equipment. Prepares and maintains Airborne Training Facility. 

Speclal Operations Forces Equipment Pool - Alabama 

Workload Factor: Average 

I ': I 
,os I ~2 I 5~ I 750 I 964 ::::,o;::::: packed :: :: :: :: 11: ,. __ 

TlffA - -- .... -
1 ,.~Rf=-• 1 1 1 1 1 1 

? - ,.,._, ? !\ 4 Ii 6 7 

3 Suooly Clerk 1 1 1 1 1 1 

*Includes mains, reserves and cargo parachutes packed and repacked. 
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1 October 1992 C9, NGB Pam 570-1 

SPECIAL OPERATIONS FORCES EQUIPMENT POOL - WEST VIRGINIA 

(AFD: LDFUJ MDI: __ TYPE: 10 

Direct Functions: 
Packs parachutes. Maintains and repairs parachutes and airdrop equipment. Supports airborne operations. 
Inspects and tests parachutes and airdrop equipment. Rigs airdrop equipment. Maintains equipment 
records. Receives and Issues parachutes and airdrop equipment to supported units. Stores parachutes and 
airdrop equipment and manages the storage facility. Processes Incoming and outgoing shipments. Maintains 
and repairs Special Operations Equipment Pool Equipment. 

Special Operations Forces Equipment Pool - West Virginia 

Workload Factor: Average 0 234 322 410 499 
'• .u nf · _.., __ . .,., .. .,,,., ,na ""' """ 

- ~ .. " R 7 

llfta THIA 

1 Rimor - 1 1 1 1 
~ ttQ,.,.nior Parachu+ ... R ... • 1 - - - -
3 Parachute Ri"-r 2 2 3 4 5 

4 Sunnlv Clerk - 1 1 1 1 

*Includes mains, reserves and cargo parachutes packed and repacked. 

-AJso Small Shop Chief 

587 676 

''""' 7"'l 

A A ft. 
1 1 
- -
6 7 
1 1 

764 853 941 
A~? C>An tMO 

,n " 
,., 

1 1 1 

- - -
8 9 ,n 

1 1 1 
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Direct Functions: 

SPECIAL OPERATIONS FORCES EQUIPMENT POOL • UTAH 

(AFD: J.l2Elll MDI: __ TYPE: ID 

1 October 1992 

Packs parachutes. Maintains and repairs parachutes and airdrop equipment Supports airborne operations. 
Inspects and tests parachutes and airdrop equipment. Rigs airdrop equipment. Maintains equipment 
records. Receives and issues parachutes and airdrop equipment to supported units. Stores parachutes and 
airdrop equipment and manages the storage facility. Processes Incoming and outgoing shipments. Maintains 
and repairs Special Operations Equipment Pool Equipment. Prepares and maintains Airborne Training Facility. 

Special Operations Forces Equipment Pool - Utah 

*Workload Factor: Average 0 210 
- •• • • ,,..f . 

""" 'XIA 

Man~ rR " .. 
IIRa THIA 

1 
-• .,, ___ 

- 1 

? •. ..I.- 0-. 1 -
3 .R;~r ? ? 

4 Sunnlv Clerk 0 1 

*Includes mains, reserves and cargo parachutes packed and repacked. 

** Also Small Shop Chief 
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""" 

" -· 1 

-., 
1 

360 435 509 ..... cnD """' 
6 ., A 

1 1 1 

- - -
• " " 1 1 1 
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PARACHUTE PACKING AND MAINTENANCE SHOP (PPMS) - TEXAS 

(AFD: .LQE!ll MDI: __ TYPE: JD 

Direct Functions: 
Packs parachutes. Maintains and repairs parachutes and airdrop equipment. Supports airborne operations. 
Inspects and tests parachutes and airdrop equipment. Rigs airdrop equipment. Maintains equipment 
records. Receives and issues parachutes and airdrop equipment to supported units. Stores parachutes and 
airdrop equipment and manages the storage facility. Processes Incoming and outgoing shipments. 

Parachute Packing and Maintenance Shop - Texas 

"Workload Factor: Average 0 
•#nf .,.,. 

.. , __ ........ 
1 -
? 

..,_ 1 

3 Dl:1""3....t,ute ~ ? 

4 Sunnlv Clerk -

*Includes mains, reserves and cargo parachutes packed and repacked. 

•• Also Small Shop Chief 

235 
""° 

A 

1 

-
? 

1 

269 

""" 

" -· 1 

-.. 
1 
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1 June 1987 

MARINE EQUIPMENT SHOP 

WJRKCENTER DESCRIPTION AND TABLES TO BE PUBLISHED 

MARINE 
EQUIPMENT SHOP i 

------- ___ _J 

I 
ENGINE MAINTENANCE I 

SEC'l'ION I 
_J 

NGB Pam 570-1 

SERVICES 
SEC'l'ION 
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'l'0 BE "'f&JSHBD 
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MARINE BQIJil'IBf'l' SID' 

Services Section 

(Al'D: Y!:9 K» 2060) 

1 June 1987 



1 June 1987 

TO BE POBLISHED 

MARINE l!QUIPMENT S9JP 

Engine Maintenance Section 

(.Al!D: LDPQA MW 2040) 

NGB Pam 570-1 
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1 June 1987 

HEADQUARTERS 

COmpany Level 

HEADQUARTERS DESCRIPTION 

NGB Pam 570-1 

Type Headquarters 1: HHCs, HHBs, HHTs, Ml'OE str 76-249 all other Co. &: Sep 
Det Ml'OE 

Type Headquarters 2: HHCs, HHBs, HHTs, Ml'OE str 50-75 all other Co. &: Sep Det 
Ml'OE 

Type Headquarters 3: Co, Sep Det Ml'OE str 25-49 split elements 125 plus 

Type Headquarters 4: Co, Sep Det Ml'OE str 15-24 split elements Ml'OE str 50-124 

Type Headquarters 5: Co, Sep Det Ml'OE str 250 plus 

Type Headquarters 6: Split Elements str 15-49 

--- ---·---· --·-···-·-----·-------·-·------· I Canpmy Level, Headquarters I 
'------------- _______ _j 
!Type I I I I I I 
!Headquarters I 1 I 2 I 3 I 4 I 5 6 I 
'-----------· ___ l_ _____ J. ______ J _____ ~-~~----J 
l~r I I I I I I I 
1Reguirement __________________ ~ __ 5 ____ J __ 4 __ J 3 _J_ 2 ._L 6 ___ L_l __ J 
I Line _J__ Title--·--······~·----·-·- _____ L_ ·----- __ Distribution of_Positions _ _J 
lllTrngNCO 12 11 11112111 
I 2 I Supply/Log I 1 I 1 1 I 1 I 2 I - I 
I 3 I *Pers/Clerc I 1 1 1 I - I 1 I - i 
l4JArmor 11 1 -1-111-1 
'-~-------- --· --~ ~~ ___ j_ ____ J ____ L_ .. .J 

*Pers/Clerical not required when organized with PAC. 
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Type Headquarter 1 : 

Type Headquarter 2: 

Type Headquarter 3: 

Type Headquarter 4: 

Type Headquarter 5: 

Type Headquarter 6: 

I 
I 
IType 
jHeadquarters 
I_ 
jManpower 

HEADQUARTERS 

Brigade/Battalion Level 

HEADQUARTERS DESCRIPTION 

Bdes, Div Arty, ACR, Groups 

Bn, Sqdn 

Bde Level, Trp Comnand, 2-3 Bns 

Bde Level, Trp Comnand, 4-5 Bns 

Bn Level, Trp Comnand, 2-3 Co. 

Bn Level, Trp Comnand, 4-6 Co. 

Brigade/Battalion Level, Headquarters 

I I I 
I 1 I 2 I 3 

I I I 
__ __LlU14 jl0/111 10 

1 June 1987 

I I 
I 4 I 5 6 

I 11 I 8 I 10 l~rement ---··----·~--
jLine_L Title Distrib.ltion of Posi1Jans 

I 1 I S3/XO I 1 I 1 I 1 I 1 I 1 I 1 

I 2 I S1/Asst S3 I 1 I 1 I 1 I 1 I 1 I 1 

I 3 I~ Off (Capstone) I 1 I - I 1 I 1 I - I -
I 4 I 54/PBO I 1 I (b)l I 1 I 1 I - I -
I 5 I Pers Stf NCO I 1 I 1 I 1 I 1 I 1 I 1 

I 6 I ~SGT I 1 I 1 I 1 I 1 I 1 I 1 

I 1 I SUpply SGT I 1 I 1 I 1 I 1 I 1 I 1 

I 8 I Chemical Staff NCO I 1 I 1 I - I - I - I 1 

I 9 I Retention NCO I 1 I 1 I 1 I 1 I 1 I 1 

I 10 I Clerical I (a)3/5I 3 I 2 I 3 I 2 I 3 

I 11 I PAC Personnel I - I (cl3 I - I - I - I -
L _______ __L ___ 

Notes: 

(a) Tio«) additional clerical personnel required for separate brigade elements/ 

(b) Required as PBO when organization is not under an autanated property book 
system, am. are required to maintain a manual property book. 

(c) Required when authorized am. operating PAC. 
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1 June 1987 

HFADQUARrERS 

Division Level 

HEADQUARTER DESCRIPrION 

Type Headquarters 1: Division Headquarters 

Type Headquarters 2: Rear Area otzis Center (RAOC) 

I Division Level, Headquarters 

NGB Pam 570-1 

! ______________________ _., 

Notes: 

!Type 
j lfea,:',guarteI_'.S,.__ ________ _t_ __ ...,1..__....J ___ __,2. __ __., 

jManpc:Mer I 
j,,Regui==I_,,en,,,e?1=•t,__ ________ .--J'----'~J----~--!.IL~-----_J 
!Line Title Distriootcion of P2§!1;,1,~_J 
I 1 Chief of Staff l 
I 2 G3 l 
I 3 Asst G3/Tng otzis Off l 

4 Asst Gl/Pers Off 1 
5 Asst G2/Dtzis Off 1 
6 Asst G4 1 
7 Pers SGT 1 
8 Ch~SGT 1 
9 Ch SUpply SGT 1 

10 Asst Ch ~ SGT 1 
11 NBC Stf Nro 1 
12 Trans SUpll' 1 
13 Legal Clerk 1 
14 Adm.in/Clerical 5 
15 Pers Record SUpll' (a) 1 
16 Adm.in SUpll' (a) 1 
17 Clerk Typist (a) 1 

1 
1 

1 
1 
1 

3/4(b) 

(a) NJ canpany Augmentees. 

(bl Four clerical positions required only when RAOC serves as Command & 
control element for subordinate units. 
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HEADQUAR1'ERS 

ST.ARC 

HEADQUARTER DESCRIPTION 

Type Headquarters 1: HHD ST.ARC, ** Strength 100-174 

Type Headquarters 2: HHD ST.ARC, Strength 175-249 

Type Headquarters 3: HHD STA.'«:, Strength 250 plus 

1 June 1987 

I Division Level, Headquarters I 
1------·--··-·------· -- ---·---------··-.. ·-· ·--- ---------· ____ .. ______ ----·· _j 
IType I I I I 
jl!eadqual'ters ______________ J ___ l ___ J_ ___ 2 I 3 I 
I Manpower I I I I 
l~rement ________ ------·-----·--·J __ 6 ___ j_ ___ 7 ____ J ___ e __ . ..J 
I Line L __ Title . _ ---------------· __ L Distribution_ of . Posi tions __ J 
I 1 I Pers Admin Tech (l'l>l I 1 I 1 I 1 I 
I 2 I *Unit Supply Tech (l'l>) I 1 I 1 I 1 I 
I 3 I ~ Tng NCO (EB) I 1 I 1 I 1 I 
I 4 I Pers SGT (E7) I 1 I 1 I 1 ! 
I s I Supply SGT (E7) I 1 I 1 I 1 I 
I 6 I Supply SPec (E6) I l I I l I 
I 7 I Tng NCO (E5) I I 1 I 1 I 
I 8 I Clerk (E5) I I 1 I 1 I 
'---~-----.... - ........... - ____ ... J... ................ - .. L ____ J __________ J 

* Required as Property Book Officer (PBO) when derivative UICs are withdrawn, 
and property book zesponsibilityis consolidated at ST.ARC. 

**Strength is based on total strength, minus augmentees on ST.ARC TDAs, and 
mirrus federally recognized detachments included on ST.ARC TDAs, which have their 
own full-time support staffing guide requirements. 
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~ ... 

CATEGORY A ARNG MAJOR TRAINING AREA 

OFFICE OF THE TRAINING 
I SITE MANAGER I 

DIRECT ORA TE OF PERSONNEL DIRECTORATE OF 
AND COMMUNITY AFFAIRS IESOURCE MANAGEMENT 

I I 
DIRECTORATE OF PLANS, 

DIRECTORATE OF LOGISTICS DIRECTORATE OF 
TRAINING AND MOBILIZATION "'"" - "'"" FACILITIES ENGINEERING """ 

OPERATIONS AND TRAINING SUPPLY DIVISION - ENGINEERING PLANS 
DIVISION 1 "'"" AND SERVICES DIVISION """ 

RANGE DIVISION 1 - AMMUNITION SUPPLY - ENGINEERING RESOURCE 
""' AND STORAGE DIVISION MANAGEMENT DIVISION 

MOBILIZATION TROOP ISSUE SUBSISTENCE SUPPLY AND STORAGE 
DIVISION 2 """ DIVISION 1 - DIVISION -

HOUSING DIVISION - TRADES ACTIVITIES 
""" 

1. WORKCENTER NOT REACOGNIZED FOR CATEGORY A MTA'S COLOCATED WITH OR TENANTS UPON 
A FEDERAL INSTALLATION. 

2. WORK CENTER APPLICABLE TO CATEGORY A MTA'S WITH. A SOMS MISSION. 

Figure 2-1 
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"' CATEGORY B ARNG MAJOR TRAINING AREA 

OFFICE Of THE TRAINING 
SITE MANAGER 

I I 

PLANS, TRAINING AND 
LOGISTICS DIVISION 

fACILITIES ENGINEERING 
MOBILIZATION DIVISION - - DIVISION 

OPERATIONS AND TRAINING - SUPPLY BRANCH - ENGINEERING RESOURCE 
BRANCH MANAGEMENT BRANCH 

RANGE BRANCH - TROOP ISSUE SUBSISTENCE - TIADES ACTIVITIES 
IRANCH 
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PLANS, TRAINING AND 
MOBILIZATION DIVISION 
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CATEGORY C, D & E 

ARNG MAJOR TRAINING AREA 

OFFICE Of THE TRAINING 
SITE MANAGER 

LOGISTICS DIVISION 

I 
fACILITIES ENGINEERING 

DIVISION 
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15 April 1988 

____ l ______ _ 
I 

I SUPPLY AND SERVICES 
BRANCH 

J 

DIRECTORATE OF LOGISTICS 

DIRECTORATE 
OF 

LOGISTICS 

DEFENSE 
MOVEMENTS 

COORDINATION 
BRANCH 

C2, NGB Pam 570--1 

MAINTENANCE 
BRANCH 
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C2, NGB Pam 570-1 
DIRECTORATE OF LOGISTICS 

15 April 1988 

Office of the Chief 

(k7J: LAA MD# 3316 TYPE: V) 

V'K>RKCENTER DESCRIPTION 

Direct Functions: Prov1aes overall program management for all command aspects 
of the ARNG logistics program including Medical Supply (Class VIII). Directs 
and coordinates staff visits and inspections of units to determine the 
adequacy of required facilities, effectiveness of command logistical functions 
in support of programs a'1d to ensure coordination between such functions. 
Plal1S and establishes comma.rid logistics policies and procedures to assure 
effective support of readiness and training mission requirements. Provides 
technical c.nd administrative advice on connnand logistical matters. 
Coordinates with other staff officers as necessary. 

Office of the Chief, Directorate of Logistics 

!Workload Factor: 
!Directed 

i Manoower _ Reouirement __ 
!Line I Title 

1 I Director of Logistics 

2 Secretary 

39-2 
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DIRECTORATE OF LOGISTICS 

Supply and Services Branch 

(AFD: LEA MD#: 3316 TYPE: III) 

WJRKCENTER DESCRIPTION 

Direct Functions: Manages, controls, analyzes, and recommends corrective 
action regarding property losses within the command. Develops, implements, 
and evaluates the effectiveness of the Command supply Discipline Program 
( CSDP) . Plans, organizes and directs the Cormnand' s Logistics Program through 
commanders and full-time supply positions to ensure that unit requirements are 
identified, requisitioned, funded, issued and logistically supported. 
Monitors and coordinates command aspects of contingency stockage 
requirements. Provides logistics staff control over the 
distribution/redistribution plans and programs within the commar.d. Ensures 
canplian.ce within the command for excess supply and equipment. Ensures 
compliance for bulk POL Quality SUrveillance Program. Develops the State Food 
Service directive. Provides guidance to units for the handling, safeguarding 
and accounting of subsistence and food service equipment. Conducts surveys 
and reviews of units food service records. Manages the State Food Management 
Assistance Team (FMAT) to include selection, scheduling, training, formulation 
of standard and budgeting for manday support. Coordinates with other staff 
officers as necessary. 

SUpply and Services Bran.ch, Directorate of Logistics 

iWorkload Factor: 
j# of AA Units 

!Manpower Requirement 
!Line 
I 1 
I 
I 2 

Title 
Logistic Staff Officer 

Logistic Specialist 

1 
40 

1 

41 
99 

2 

100 or 
more 

3 
Distribution of Positions 

1 I 1 i 1 
I I 
I 1 I 2 

I __ ..L_ ____________ ____J._ ___ _j__ __ __L_ ___ __J 

I supply and Services Branch, Directorate of Logistics 
I _____________________________ _J 

!Workload Factor: 
j# of Federally Recognized Units 
I 

1 
100 

I Manpower Requirement 1 
!Line I Title Distribution of 
I 1 I Food Service Technician 1 1 

101 
or more 

2 
Positions 

2 

'----L----------------'---------~'-----
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DIRECTORATE OF LOGISTICS 

Defense Movements Coordination Branch 

(AFD: LCA MD# 3316 Type: III) 

WJRKCENTER DESCRIPTION 

15 April 1988 

Direct Functions: Analyzes and coordinates M3bilization Troop Basis 
Stationing Plan (MI'BSP) for units mobilizing into and transiting resident 
state. Develop a master movement plan for each deployment scenario based on 
the MI'BSP and applicable OPLAN for both mobilization and deployment moves for 
Anny units (ARNG and USAR). Receive, approve, process, and monitor Request 
for Convoy Clearances for peacetime ARNG and USAR convoys originating, 
tenninating or transiting resident state. Maintains liaison and coordination 
with state oor to keep the M3bilization Autcmated support System (MASS) data 
base current for resident state with information of the road netw::>rk that 
could affect =nvoy movements. Responsible for reviewing and editing unit UMl 
sul:rnissions for accuracy in the CCMPASS/AIJEL reporting system for resident 
state. Provides instruction on unit movement planning to state National Guard 
uni ts. Prepares and dispatches EXMJVREP to other STARC Defense M:Jvement 
Coordinators (JM::) and ITO's in accordance with AR 55-113. In coordination 
with the USPFO Transportation Branch detennines the amount of conmercial 
transport required by each National Guard unit and helps designate loading 
sites and time for each to start and canplete loading. Assists in detennining 
transportation required for shipnent of National Guard P(M'.;l)S Unit Residual 
Equipnent (PURE) items and designation of loading sites. Coordinates with 
STARC/USPFO Transportation Branch the requirements for docrnnents necessary for 
camnercial transport of passengers and enroute support requirements. Serves 
as primary POC and mission validator for special assignment airlift mission 
(SAAM) and exercise airlift and coordinate airlift request for deploying ARNG 
uni ts. Coordinates and develops agenda for liaison conferences with ARNG, 
USAR, and active component units and their headquarters, both installation and 
field conferences. Provides planning assistance to the state staff, other 
headquarters, ARNG, USAR and active canponent units. 

Defense M:Jvements Coordination Branch, Directorate of Logistics 

!Workload Factor: Parent Units "AA" 
!Only (Includes Both ARNG and USAR) 

I 
i ll1a.npol,,er Requirement 
I Linel Title 
I 1 I Defense M:Jvement 
I I Coordinator 
I I 
I 2 I Assistant Movement 
I I Coordinator 
I I 
I 3 I Transportation Clerk 

1 
49 

0 

0 

0 

0 

50 70 100 200 or! 
69 99 199 more I 

I 
1 2 3 4 I 

Distribution of Positions I 
I I I I 

1 I 1 I 1 I 1 I 
I I I I 
I I I I 

0 I 1 I 1 I 2 I 
I I I I 

0 I 0 I 1 I 1 I I __ L__ ___________ __._ _ _._ __ .,____--'--__ .L.._ _ _____, 

* OCONUS excluded fran staffing. 
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DIRECTORATE OF LOGISTICS 

Maintenance Branch 

(AFD: LDA MD#: 3316 TYPE: V) 

W)RKCENTER DESCRIPTION 

Direct Functions: Develops and administers a quality assurance program to 
ensure unit commanders take necessary corrective action for organizational 
maintenance deficiencies. Develops a corrnnand compliance program to ensure 
accuracy of the Materiel Condition Status Report and Missile Materiel 
Readiness Report and to evaluate unit equipment readiness with regard to 
maintenance and supply. Administers the Weekly Equipment Deadline Report. 
Develops a program and policy to effect proper levels of "direct labor" 
performance in the unit/OMS. Develops corrnnand policy to assure compliance 
with operator/crew preventive maintenance checks and services (Pl'1CS). 
Develops a command compliance program for special tools and test equipment for 
MI'OE units. Ensures that units/OMS adhere to the Environmental Impact 
Assessment program. Administers Class IX program except for fiscal/budget 
responsibilities. Participates on connnittees to ensure all command and unit 
issues are addressed and shortcomings resolved. Evaluates MOS/Individual 
training program. Identifies·connnand requirements for New Equipment 
Training. Provides SMl1 with input regarding the Mission support Plans. 
Analyzes Materiel Fielding plans for impact on unit readiness. Coordinates 
unit support for intra-state movement of equipment. Plans for the technical 
employment of assigned maintenance units that provide maintenance support in 
IDT/AT. Develops the command maintenance portion of the state logistical 
plans and regulations. Coordinates with other staff officers as necessary. 

Maintenance Branch, Directorate of Logistics 
I ____________________________________ _ 

/Workload Factor: 
!Directed 
I 
IManpcx,,,er Requirement 
!Line Title 
I 1 Maintenance/Staff Specialist 

1 

1 
I __ .L_ ____________ __j_ __________ _j 
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APPENDIX A 
STANDARD INDIRECT CATEGORIES 

A-1. General. This appendix lists those functions common to most 
workcenters which are normally classified as indirect work. 

A-2. Supervision. 

a. Administers Personnel. 

(1) Indoctrinates personnel. Conducts initial interview, makes 
original job assignment, and acquaints newly assigned personnel with the 
workcenter. 

(2) Rates performance. 

(a) Prepares evaluation. Writes evaluation (Performance report) 
by researching, evaluating, drafting, proofreading typed copies, marking 
boxes, and signing completed report (excludes counseling and typing). 

(1) Prepares enlisted evaluation. 

(2) Prepares officer evaluation. 

(3) Prepares civilian evaluation. 

(bl Indorses evaluation. Writes indorsement by researching, 
evaluating, drafting, proofreading typed copies, and signing completed report 
(excludes typing). 

(1) Indorses enlisted evaluation. 

(2) Indorses officer evaluation. 

(3) Indorses civilian evaluation. 

(3) Nominates personnel for award. Prepares recommendation by 
researching, evaluating, drafting, proofreading typed copies and signing 
recommendations as required (excludes typing). 

(4) Monitors Management Improvement Program. 

(a) Assists subordinate. Assists subordinate in developing 
improvement suggestion. 

(bl Processes suggestion. Processes suggestion received for 
evaluation. 

b. Supervises personnel. 
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APPENDIX A 
STANDARD INDIRECT CATEGORIES 

1 June 1987 

(1) Schedules personnel. Reviews work requirements and priorities, 
reviews personnel status, determines duty assignments, and prepares personnel 
schedules. 

(2) Develops directive. Develops policy, procedure, plan, operating 
instruction, checklist, or performance standard by researching, drafting, 
proofreading typed copies, and signing completed directive as required. 

(3) Directs workcenter activity. 

(a) Inspects work. Inspects work in progress. 

(b) Coordinates. Coordinates with supervisor or other units or 
agencies on workcenter or personnel status. 

(c) Informs workcenter personnel. Informs wotkcenter personnel 
on changes affecting individual or workcenter activity. 

(d) Prepares correspondence. Prepares routine correspondence. 

(4) Counsels personnel. Counsels subordinate personnel on 
performance and progress in career development and suggests areas for 
improvement. Counsels and assists individual with morale, welfare, and 
disciplinary problems. Takes necessary corrective action required to maintain 
discipline. 

c. Reviews incoming distribution. Reviews distribution for information 
and necessary action. 

d. Reviews outgoing distribution. Reviews outgoing correspondence for 
completeness and accuracy and signs as required. 

e. Reviews report and statistical data. Reviews information contained in 
reports and statistical data for impact on workcenter status and to identify 
possible trends which require management action. 

f. Develops budget estimate. Prepares input to unit resource monitor by 
researching, evaluating, coordinating, drafting, and £orwarding estimates. 
includes answering follow-on inquiries on estimate. 

g. Inspects facility. 
fire hazards, or equipment 
time to write report. 

Periodically inspects for housekeeping, safety, 
conditions that require attention. This includes 

h. Investigates accident or incident. Investigates ground accident or 
incident within workcenter. This includes preparing required report and 
associated correspondence. 

i. Receives and assists visiting official. Receives visitor, inspector 
or other official, assists visitors to accomplish their purpose, escorts 
visitor in restricted or controlled area is required. 
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APPENDIX A NGB Pam 570-1 
STANDARD INDIRECT CATEGORIES 

A-3. Administration. 

a. Types communications. Obtains and assembles materials, inserts in 
typewriter, types, separates copies, collates, fastens, proofreads, releases 
to originator, and puts material away. 

(1) Types letter. 

( 2) Types message. 

( 3) Types report. 

( 4) Types plan, schedule or roster. 

( 5) Types enlisted evaluation. 

( 6) Types officer evaluation. 

( 7) Types civilian evaluation. 

(8) Types indorsement to evaluation. 

(9) Types statistical data. 

b. Processes unclassified distribution. Includes time spent at delivery 
or pickup point. 

(1) Processes incoming distribution. Receives and opens envelope, 
reviews for required action, marks and routes distribution. 

(2) Processes outgoing distribution. Stamps, marks, seals, packages, 
and routes distribution. 

c. Maintains unclassified correspondence file. 

(1) Establishes file. Prepares the file outline, folders, guides, 
and labels. 

(2) Files correspondence. Receives material, marks, sorts, 
classifies, inserts in file, removes for reference, and refiles. 

(3) Maintains suspense file. 
suspense, posts file, reviews file for 
suspense, annotates file at completion 

Determines need for suspense, assigns 
compliance, reminds individual of 
of action. 

(4) Disposes of records. Removes records from file and disposes of 
them in accordance with AR 340-18. 

(5) Maintains log and register. Obtains book or form, makes entry, 
puts book or form away. 

(6) Maintains security file. Establishes, posts and changes security 
record, access documentation, and the list of restricted area badge numbers 
for workcenter personnel. Destroys materials as required. 
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(7) Maintains personnel locator file. Prepares card or similar 
record. Posts, changes, and disposes of record as required. 

d. Maintains classified material. 

(1) Controls material. Prepares document receipt, routes file, and 
removes material for referral. 

(2) Inventories material. Screens file, reviews retention criteria, 
removes obsolete or unnecessary material. 

(3) Safeguards material. Opens and closes safe, performs safe area 
check and changes safe combination. 

(4) Destroys material. Prepares form, dest~oys material and 
annotates record. Includes time of witness. 

e. Maintains unclassified publication file. 

(1) Obtains administrative publications. Receives request, prepares 
requisition form, obtains authorizing signature, processes and files form. 

(2) Maintains index. Posts new index, new publication, or change to 
index. 

(3) Maintains publication. Posts or files new publication. 

f. Operates copying machine. 

(1) Operates machine. 

(2) Collates copies. 

g. Maintains stock of blank forms. Establishes requirements, prepares 
requisition, receives, routes and control stock of blank forms. 

h. Maintains status chart or bulletin board. Removes existing 
information and posts new information. 

i. Maintains time and attendance card. Records time and attendance 
information, and forwards card. 

j. Provides stenographic service. 

(1) Takes dictation. 

(2) Takes minutes. 

(3) Transcribes notes and recordings. 

k. Maintains appointment record. Posts calendar or book, coordinates 
appointment with supervisor, reminds supervisor of pending appointment, and 
makes changes as required. 
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lr Acknowledges visitor. Greets visitor, answers inquiries, and refers 
visitors to appropriate person or location. 

m. Processes ADP card. Receives input data, punches card, verifies 
punched information, corrects error, and releases card to originator. 

A-4. Meeting. 

a. Prepares for meeting. Gathers information, organizes material, 
prepares briefing chart or slide, and practices presentation. 

b. Conducts or attends meeting. Conducts or attends a meeting, briefing, 
or conference. 

A-5. Training. 

a. Administers training. Reviews training record, interviews and 
counsels trainee, determines training needs, designates trainer, and evaluates 
trai~ing progress. 

b. Develops training material. Researches, drafts, reviews, and updates 
training outlines, lesson plan, or test. This includes developing a chart, 
mockup, demonstrator, or other training aid. 

c. Conducts training. 

(1) Prepares for training. Obtains materials and prepares classroom 
and equipment. 

(2) Instructs trainee. Instructs trainee on the job, conducts 
lecture, demonstration, and group discussion. 

(3) Administers test. Administers and evaluates result of job 
related test given in the workcenter. 

d. Receives training. 

(1) Receives instruction. Attends lecture or demonstration, or 
participates in group discussion. 

(2) Takes test. Takes locally devised oral, practical, and written 
test. 

(3) Reads publication. Maintains job proficiency by reading 
applicable technical and standard publication. 

A-6. Supply. a. Processes equipment request. Determines need and 
authorization for equipment, researches stock number or nomenclature, prepares 
justification, submits request and takes follow-up action. This includes 
receiving or returning equipment. 

A-5 



NGB Pam 570-1 

APPENDIX A 1 June 1987 
STANDARD INDIRECT CATEGORIES 

b. Conducts inven.tory. Inventories equipment on hand and insures 
accuracy of records. 

c. Maintains custodian document. Receives listing from supply, posts 
changes to records, and resolves inconsistencies. 

d. Obtains expendable supplies. Determines need, researches stock 
numbers, orders, picks up, and distributes expendable supplies. 

A-7. Equipment maintenance. 

a. Maintains office equipment. Cleans, dusts, changes ribbon, belt, or 
tape, or makes minor adjustment. 

b. Maintains shop equipment. 

(1) Maintains machinery. Cleans, lubricates, or makes minor 
adjustments. 

(2) Maintains test equipment. Cleans, lubricates, or makes minor 
adjustment; establishes list of equipment requiring PMEL calibration or 
testing; prepares equipment for PMEL; turns in and picks up equipment from 
PMEL; posts list as required; and returns equipment to storage location. 

(3) Maintains consolidated tool kit. Establishes requirements, 
researches stock number and nomenclature; orders tools; takes follow-up 
action; and picks up tools. Replaces broken or lost tools and conducts 
periodic inventory. 

(4) Maintains individual tool kit. Reports to supply for initial 
issue or a subsequent issue, replaces broken or lost tool, and conducts 
periodic inventory. 

c. Maintains assigned vehicle. Cleans, washes, inspects, refuels, or 
makes minor adjustment. 

A-8. Cleanup. 

a. Prepares work area. Places working tools or equipment in proper 
location at beginning of duty period, and arranges area to conform with any 
sanitary, safety, or security requirement. (Preparation time for a specific 
productive task should be included with that task time). 

b. Puts work away. Stores working tools or equipment in proper location 
at t e end of the duty period, and arranges area to conform with any sanitary, 
safety, or security requirement. ("Put away• time for a specific productive 
task should be included with that task time). 

c. Cleans work area. Dusts, sweeps, mops, waxes, buffs, washes windows, 
and performs other associated janitorial tasks. (Use this task only when the 
workcenter is not authorized custodial services). 
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IIAIIITUAICE AIALYSIS BillCB/SECTIOI 
IIAiffllAICE BIADIIESS BillCB 
EQUIPlll!IIT BIADIIESS SECTIOI 

SHOP COIITBOL OFFICE CSIIS 
SHOP COIITROL OFFICE, IIATES W/SPT 
ADIIIIISTRATIVi SERVICES BillCH, JIPI() 

IIILITAllY PAY SECTIOI, COIIPTROLLER DIVISIOI 
TECl!iICIAI PAY SECTION, COIIPTROLLEB DIVISIOI 
SUPPLY AID TOOLS SECTIOI, CSIIS 
BIPAIR PAllTS, TOOLS, AID POL, IIATES W/SPT 
REPAIR PAllTS, TOOLS, AID POL SECTIOI, IIATES W/0 SPT 
SUPPLY SECTIOI, OIIS 
REPAIR PAllTS, TOOLS, AID POL SECTIOI, UTES 
FISCAL ACCOmIHG, COIIPTBOLLEII DIVISIOI 
FISCAL ACCOmIRG, COIIPTROLLER DIVISIOI 
FISCAL ACCOUITIHG, COIIPTROLLEII DIVISIOI 
FISCAL ACCOmIIG, COIIPTROLLER DIVISIOI 
VOUCHER EUii SECTION, COIIPTROLLEB DIVISIOH 
VOUCHER EUii SECTIOI, COIIPTROLLER DIVISIOI 
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APPENDIX C 
INDEX OF AFD CODES 

AC MPII> MPII>, ADIIINISTRATIVE SERVICES RRANCH 
CAA CAO OFFICE OF THE COMIIAIID ADIIINISTRATIVE OFFICER 
CAA CAO OFFICE OF THE COMIIAIID ADIIINISTRATIVE OFFICE, COMIIA 
CCA AG OFFICE OF THE ADJUTANT GENEBAL, PUBLIC AFFAIRS OFF 
CF AG OFFICE OF THE ADJUTANT GENEBAL, OFFICE OF THE IHSP 
CFB 1G OFFICE OF IISPECTOR GENEBAL, INSPECTION SECTION 
CFC 1G OFFICE OF IISPECTOR GENEBAL, ASSISTANCE & INVESTIG 
CGA AG OFFICE OF THE ADJUTANT GENEBAL, JUDGE ADVOCATE GEN 
CPY CAO OFFICE OF THE COMIIAIID ADIIINISTRATIVE OFFICE, GENER 
DAA Ill> INFORIIATION IIAIIAGEMENT OFFICE 
DBFSC USPFO DATA PROCESSIIG INSTALLATION, USPFO 
FA COMPT COMPTROLLER DIVISION, OFFICE OF THE CHIEF 
FBA COMPT COMPTROLLER DIVISION, CHIEF, PAY AND EXAIIINATION 
FBBA COMPT COMPTROLLER DIVIS!Oi, IIILITARY PAY SECTION 
FBBB COMPT COMPTROLLER DIVISION, TECHIICIAN PAY SECTIOI 
FBBY COMPT COMPTROLLER DIVISION, VOUCHER EXAII SECTION 
FBC COIIPT COMPTROLLER DIVISIOB, FISCAL ACCOUNTIJG 
FBE USPFO ANALYSIS AND INTEBJAL REVIEW DIVISION, USPFO 
FC COMPT COMPTROLLER DIVISION, BUDGET OFFICE 
FDA COMPT COMPTROLLER DIVISIOB, QUALITY ASSUBAICE 
KA C&FII> CONTRUCTION AND FACILITIES lllllT OFFICE, OFFICE OF 
KC C&FM'.l CONSTRUCTION AND FACILITIES lllllT OFFICE, ADIIIN SVC 
KC C&FM'.l CONSTRUCTION AND FACILITIES lllllT OFFICE, OPERATION 
KC C&FII> CONSTRUCTION AND FACILITIES lllllT OFFICE, CONTRACT 
KCB C&Flll CONSTRUCTION AND FACILITIES lllllT OFFICE, ENGINEER 
LA USPFO OFFICE OF THE PROPERTY AND FISCAL OFFICER 
LAA DOL DIRECTORATE OF LOGISTICS, OFFICE OF THE CHIEF 
LAA USPFO US PROPERTY AND FISCAL OFFICE ADIIINISTRATION 
LCA DOL DIRECTORATE OF LOGISTICS, DEFENSE ll>VEMENTS COORDI 
LCY LOG LOGISTICS DIVISION, TRAFFIC BRANCH 
LD AASF ARIIY AVIATION SUPPORT FACILITY 
LDA DOL DIRECTORATE OF LOGISTICS, IIAINTENANCE BRANCH 
LDA SIil SIi>, OFC OF THE STATE SURFACE IIAINTENANCE MAJIAGER 
LDA SIil SIi>, TECHIICAL OPERATIOBS BRANCH 
LDA SIi> SIi>, MAINTENANCE ANALYSIS BRANCH/SECTION 
LDA SIi> SIi>, MAINTENANCE READINESS BRANCH 
LDA SIil SIi>, EQUIPMENT READINESS SECTION 
LDA SIi> SIi>, MAINTENANCE ASSISTANCE AND INSTRUCTIOJ TEAi S 
LDC SAO OFFICE OF STATE AVIATIOB OFFICER 
LDD CSIIS CSIIS, CALIBRATION SECTIOB 
LDEA CSIIS CSIIS, INSPECTION AND QUALITY CONTROL SECTIOI 
LDEA MATES MATES, INSPECTION AND QUALITY CONTROL SECTION 
LDEAA AASF AASF, INSPECTION AND QUALITY COJTROL, ALLIED SHOPS 
LDF MATES IIJBILIZATIOI AND TRAINING EQUIPMEJT SITE WITH SUPP 
LDF OIIS ORGANIZATIONAL MAINTENANCE (OIIS) 
LDF AASF AASF, ALLIED SHOPS AND SERVICES, LOGISTICAL SUPPOR 
LDF AASF AASF, COMPONENTS REPAIR, ALLIED SHOPS AND SERVICES 
LDF UTES UIIT TRAINIBG EQUIPMENT SITE (OTES) 
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LDFA AASF AASF, SUPERVISION 
LDFA IIATES W/O l«lBILIZATIOJ AID TRAIJIJG EQUIPIIEJT SITE (WITHOUT 
LDFA CSIIS COMBINED SUPPORT IIAIJTEJAJCE SHOP 
LDFA AAFA AAFA, SUPERVISIOJ 
LDFA OTES OTES, SHOP COJTROL OFFICE 
LDFB AAFA AAFA, AIRCRAFT IIAIJTEJAJCE OFFICE 
LDFB AASF AASF, AIRCRAFT IIAIJTEIAJCE OFFICE 
LDFB AASF AASF, PRODUCTIOI SUPPORT, ALLIED SHOPS AID SERVICE 
LDFB CSIIS CSIIS, SHOP COJTROL OFFICE 
LDFD IIATES IIATES, IIECHAJICAL EQUIPIIEJT REPAIR SECTIOI 
LDFD CSMS CSMS, IIECHAJICAL EQUIPIIEJT REPAIR SECTION 
LDFG CSMS CSMS, ARIIAIIEJT REPAIR SECTION 
LDFG IIATES IIATES, ARIIAIIEJT REPAIR SECTIOJ 
LDFJ AASF AASF, AIRCRAFT REPAIR, LOGISTICAL SUPPORT 
LDFJ AAFA AAFA, AIRCRAFT REPAIR 
LDFK OTES OTES, ORGAJIZATIONAL IIAIJTENAJCE SECTION 
LDFK IIATES W/O IIATES W/O, ORGAJIZATIONAL IIAIJTEIAJCE SECTION 
LDFK OMS OIIS, ORGAJIZATIOIAL IIAIJTEIAJCE SECTIOI 
LDFK IIATES IIATES, ORGAJIZATIOIAL IIAIJTENAJCE SECTIOJ 
LDFKA CSMS CSMS, ALLIED SERVICES SECTION 
LDFKA IIATES IIATES, ALLIED SERVICES SECTION 
LDFN CSIIS CSIIS, ELECTROIIC REPAIR SECTIOI 
LDFN CSIIS CSMS, ELECTROIICS REPAIR 
LDFN IIATES IIATES, ELECTRONIC REPAIR SECTION 
LDFNC AASF AASF, AVIONIC REPAIR, ALLIED SHOPS AID SERVICES 
LDFNG CSIIS CSIIS, COMSEC EQUIPIIEJT IIAIJTENAJCE 
LDFP CSMS CSMS, TOW/DRAGON IIISSILE SYSTEMS REPAIR 
LDFP IIATES IIATES, TOW/DRAGOI MISSILE SYSTEMS REPAIR 
LDFQ IIARINE IIES, SERVICES SECTION 
LDFQ WATER WSII:, SERVICES SECTIOI 
LDFQ WATER WSII:, SHOP COJTROL OFFICE 
LDFQ WATER WSII:, ORGAJIZATIONAL IIAIJTEIAJCE SECTION 
LDFQ WATER WSII:, DECK IIAINTENAJCE SHOP 
LDFQA WATER WSII:, ENGINE IIAINTENAJCE SECTION 
LDFQA IIARINE IIES, ENGINE IIAIJTENAJCE SECTION 
LDFUJ PARACH PARACHUTE SHOP 
LDY IIATES W/O IIATES W/0, EQUIPIIEJT RECORDS SECTION 
LDY IIATES IIATES, EQUIPIIEIT RECORDS SECTIOI 
LDY OIIS OMS, EQUIPIIEJT RECORDS SECTION 
LDY OTES OTES, EQUIPIIEJT RECORDS SECTIOI 
LE IIATES W/O IIATES W/0, REPAIR PARTS, TOOLS, AID POL SECTION 
LE OTES OTES, REPAIR PARTS, TOOLS, AID POL SECTION 
LEA DOL DIRECTORATE OF LOGISTICS, SUPPLY & SERVICES BRAJCH 
LEB IIATES W/0 IIATES W/0, PA&W 
LEB IIATES MATES, PA&W SECTION 
LEB OTES OTES, PA&W SECTIOI 
LEHCE LOG LOGISTICS DIVISION, ADMINISTRATION SECTION, STOCK 
LEHCE LOG LOGISTICS DIVISIOI, OPEi REQUISITIOI SECTIOI, STOC 
LEHCE LOG LOGISTICS DIVISION, COMl«lDITIES SECTIOI, STOCK CON 
LEHCE LOG LOGISTICS DIVISIOI, STOCK COJTROL BRAJCH SUPERVISO 
LEK IIATES IIATES, REPAIR PARTS, TOOLS AID POL 
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LEK CSIIS CSIIS, SUPPLY AID TOOLS SECTION 
LEK OIIS OIIS, SUPPLY SECTION 
LEKC LOG LOGISTICS DIVISIOI, PROPERTY Jilli! SECTIOI (ESR), S 
LEKCA LOG LOGISTICS DIVISIOI, OFFICE OF THE CHIEF 
LEKH LOG LOGISTICS DIVISION, STORAGE SECTIOI, SUPPLY BRAIICH 
LEKH LOG LOGISTICS DIVISIOI, OFFICE OF THE CHIEF, SUPPLY BR 
LEN LOG LOGISTICS DIVISIOI, QUICK SUPPLY STORE (QSS), SUPP 
LEI LOG LOGISTICS DIVISION, REPAIRABLE EXCRAIGE (RX), SUPP 
LERA LOG LOGISTICS DIVISION, SELF SERVICE SUPPLY CENTER, SU 
LEIC LOG LOGISTICS DIVISION, CLOTHING ISSUE POINT (CIP), SU 
PBD IIPlll OFFICE OF THE MILITARY PERSOML OFFICER (IIPO) 
PBE IIPlll IIPlll, MILITARY PERSOML PLANS AID ACTIOIS BRAIICH 
PBF IIPlll IIPlll, MILITARY PERSOML PLANS AID ACTIOIS BRAIICH 
PBFEA IIPlll IIPlll, RECRUIT!IG AID RETEITION BRAIICH 
PBQ SPIil MILITARY DUTY (!GR) Jilli! SECTIOI, SPIil 
PBQR IIPlll IIPl«l, SIDPERS INTERFACE BRAIICH 
PBR IIPl«l MPl«l, RECRUITIIG AND RETENTION BRAIICH 
PBZ MPl«l MPl«l, SELECTED RESERVE INCEITIVE PROGRAM (SRJP), M 
PDA SPl«l OFFICE OF THE SUPPORT PERSOML Jilli! OFFICE, SPIil 
PDBB SPl«l TECHIICIAN PERSOML MANAGEMEIT BRAIICH, SPl«l 
PDBD SPl«l LABOB MANAGEMEIT RELATIONS OFFICE, SPl«l 
PDBH SPl«l TECHIICIAN EMPLOYEE SERVICES SECTION, SPl«l 
PEB SPIil EQUAL EMPLOYMEIT OPPOBTUIITY OFFICE, SPl«l 
QARY P&C PURCHASIIG & CONTRACTING, COITRACTIIG BRAIICH 
QARY P&C PURCHASIIG & CONTRACTING, PURCHASING BRAIICH 
QAE P&C PURCHASIIG & CONTRACTING, OFFICE OF THE CHIEF 
TDA POTO POTO, STATE MILITARY ACADEMY 
TEA POTO POTO, TRAIIIIG BRANCH 
TH MPlll MPlll, EDUCATIOIAL SERVICES, MILITARY PERSOML PLA 
XBEA AAFA AAFA, TRAIIIIG OPERATIOIS 
XBEA AASF AASF, TRAIIING OPERATIONS 
XBEB AASF AASF, AIRFIELD SERVICES, ALLIED SHOPS AND SERVICES 
XBEB AAFA AAFA, AIRFIELD SERVICES 
XDA POTO POTO, l«lBILIZATION READIIESS BRAIICH 
XEC POTO POTO, PLANS, OPERATIOIS AND MILITARY SUPPORT BRAIC 
mx POTO POTO, OFFICE OF THE CHIEF 

C-3 





APPENDIX E 
INDEX OF TYPE STANDARDS 

TYPE OFFICE WORKCEll'IEBS 

MPIIJ MPIIJ, IIILITARY PEBSOffiL PLAIIS AIID ACTIOIS BRAIICH 
II COMPT COMPTROLLER DIVJSJOI, VOUCHER EXAII SECTJOH 
II COMPT COMPTROLLER DJVISIOI, FISCAL ACCOUITIIG 
II COMPT COMPTROLLER DIVISIOH, CHIEF, PAY AIID EXAIIINATION 
II COMPT COMPTROLLER DIVISION, TECHIICIAH PAY SECTIOI 
II COMPT COMPTROLLER DIVISION, IIILITARY PAY SECTIOI 
II LOG LOGISTICS DIVISIOI, CLOTHIIG ISSUE POIIT 
II LOG LOGISTICS DIVISION, ESR SECTION 
II LOG LOGISTICS DIVISION, QUICK SUPPLY STORE 
II LOG LOGISTICS DIVISION, TBAFFIC BRAIICH 
II LOG LOGISTICS DIVISIOH, STOCK COll'IROL BRAIICH SUPERVISO 
II LOG LOGISTICS DIVISION, REPAIRABLE EXCHAJIGE 
II LOG LOGISTICS DIVISION, OPEi REQUISITION SECTION 
II LOG LOGISTICS DIVISION, SELF SERVICE SUPPLY CEITER 
II LOG LOGISTICS DIVISJOI, ADIIIIISTRATION SECTIOI 
II LOG LOGISTICS DIVISIOI, STORAGE SECTIOI 
II LOG LOGISTICS DIVISIOI, OFFICE OF THE CHIEF, SUPPLY BR 
II LOG LOGISTICS DIVISIOI, COIOllDITIES SECTIOI 
II MATES MATES, EQUIPIIEll'l RECORDS SECTIOII 
II MATES MATES, PA&W SECTION 
II MATES W/OMATES W/O, PA&W 
II MATES W/OMATES W/O, EQUIPIIEIT RECORDS SECTION 
II MPIIJ MPlll, ADIIIIISTRATIVE SERVICES BRAIICH 
II MPlll MPIIJ, MILITARY PEBSOffiL PLAHS AIID ACTIOHS BRAIICH 
II MPIIJ MPIIJ, SELECTED RESERVE JICEITIVE PROGRAM (SR!P) , M 
II MPIIJ MPlll, SIDPERS IITERFACE BRAIICH 
II OMS OMS, SUPPLY & TOOLS 
II POTO POTO, TRAINING BRANCH 
II POTO POTO, STATE MILITARY ACADEIIY 
II POTO POTO, PLAHS, OPERATIONS AIID IIILITARY SUPPORT BRANC 
II SIil SIil, OFC OF THE STATE SURFACE MAIITEIAHCE WAGER 
II SIil SIil, OFC OF THE STATE SURFACE MAIITENAHCE WAGER 
II SIil SIil, TECHIICAL OPERATIONS BRAHCH 
II SIil SIil, MAIITENAHCE AHALYSIS BRANCH/SECTIOII 
II SIil SIil, MAIITENAHCE READINESS BRAICH 
II SIil SIil, EQUIPIIEIT READINESS SECTION 
II SPIil SPIil, EQUAL EMPLOYIIEIT OPPORTUIITY OFFICE 
II SPIil SPIil, TECHIICIAH EMPLOYEE SEBVICES SECTIOI 
II SPIil SPIil, TECHIICIAH PEBSOffiL WAGEIIEIT BRAIICH 
II SPIil SPIil, IIILITARY DUTY (AGR) WAGEIIEIT SECTIOH 
II SPIil SPIil, LABOR WAGEIIEIT RELATIONS OFFICE 
II USPFO USPFO, AHALYSIS AIID IITERNAL REVIEW DIVISION 
II UTES UTES, EQUIPIIEIT RECORDS SECTION 
II UTES UTES, PA&W SECTION 
Ill AG OFFICE OF THE ADJUTAIT GENERAL, IHSPECTOR GEIIERALS 
Ill C&Flll COITRUCTIOI AID FACILITIES lllM'l OFFICE, OFFICE OF 
Ill C&Flll CONSTRUCTION AID FACILITIES lllM'l OFFICE, ADMIN SVC 
Ill C&Flll COISTRUCTIOH AID FACILITIES lllM'l OFFICE, ENGINEER 
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III C&Flll CONSTRUCTIOI AID FACILITIES llllrl' OFFICE, OPERATIOH 
III C&Flll COISTRUCTIOH AID FACILITIES llllrl' OFFICE, COITRACT 
III CAO OFFICE OF THE COIIIIAIID ADIIIHISTRATIVE OFFICE, GENER 
III COIIPT COMPTROLLER DIVISIOH, BUDGET OFFICE 
III COIIPT COMPTROLLER DIVISION, OFFICE OF THE CHIEF 
III COIIPT COMPTROLLER DIVISION, QUALITY ASSURAICE 
III DOL DIRECTORATE OF LOGISTICS, DEFEHSE IIJVEIIEITS COORDI 
III DOL DIRECTORATE OF LOGISTICS, SUPPLY & SERVICES BRAICH 
III JG OFFICE OF INSPECTOR GENERAL, ASSISTAICE & IIVESTIG 
III JG OFFICE OF INSPECTOR GEIERAL, INSPECTIOH SECTION 
III !Ill IHFOBIIATION IIAIIAGEIIEIT OFFICE 
III IIPIIJ IIPIIJ, RECRUITING AID RETENTION BRAICH 
III IIPIIJ IIPIIJ, EDUCATIONAL SERVICES, MILITARY PERSOmL PLA 
III P&C P&C, OFFICE OF THE CHIEF 
III P&C P&C, PURCHASING BRAICH 
III P&C P&C, COl'IRACTING BRAICH 
III SIil SIil, MAINTENAICE ASSISTAICE AID INSTRUCTION TEAii S 
III USPFO USPFO, DATA PROCESSING IISTALLATION 
III USPFO US PROPERTY AID FISCAL OFFICE ADMINISTRATION 
IV UFA AAFA, AIRCRAFT REPAIR 
IV AAFA AAFA, TRAINIIG OPERATIOIS 
IV AAFA AAFA, AIRFIELD SERVICES 
IV AAFA AAFA, AIRCRAFT MAIITENAICE SHOP OFFICE 
IV AASF AASF, AVIOIIC REPAIR, ALLIED SHOPS AID SERVICES 
IV AASF AASF, INSPECTIOI AID QUALITY CONTROL, ALLIED SHOPS 
IV AASF AASF, TRAINIIG OPERATIOIS 
IV AASF AASF, COIIPOIENTS REPAIR, ALLIED SHOPS AID SERVICES 
IV AASF AASF, AIRCRAFT REPAIR 
IV AASF AASF, SUPERVISION 
IV AASF AASF, AIRFIELD SERVICES, ALLIED SHOPS AID SERVICES 
IV AASF AASF, AIRCRAFT MAil'IENAICE OFFICE 
IV AASF AASF, PRODUCTION SUPPORT, ALLIED SHOPS AID SERVICE 
IV CSMS CSMS, COMSEC EQUIPMENT MAINTENANCE 
IV CSMS CSMS, ALLIED SERVICES SECTIOI 
IV CSMS CSIIS, TOW/DRAGON MISSILE SYSTEMS REPAIR 
IV CSMS CSMS, INSPECTIOI AID QUALITY CONTROL SECTION 
IV CSIIS CSIIS, CALIBRATION SECTION 
IV CSMS CSIIS, ARIIAIIEIT REPAIR SECTION 
IV CSMS CSIIS, ELECTRONIC MAINTEIANCE 
IV CSIIS CSMS, SUPPLY AID TOOLS SECTION 
IV CSMS CSIIS, MECHANICAL EQUIPIIEIT REPAIR SECTION 
IV MATES MATES, ALLIED SERVICES SECTION 
IV MATES MATES, ARIIAIIENT REPAIR SECTIOI 
IV MATES MATES, SHOP CONTROL OFFICE 
IV MATES MATES, REPAIR PARTS, TOOLS AID POL 
IV MATES MATES, TOW/DRAGOI MISSILE SYSTEMS REPAIR 
IV MATES MATES, ORGANIZATIONAL MAINTENANCE SECTION 
IV MATES MATES, INSPECTION AID QUALITY CONTROL SECTIOB 
IV MATES MATES, IIECRAIICAL EQUIPIIEIT REPAIR SECTION 
IV MATES MATES, ELECTRONIC REPAIR SECTION 
IV MATES W/OMATES W/0, ORGANIZATIONAL MAINTEIANCE SECTIOI 
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IV MATES W/OMATES W/O, REPAIR PABTS, TOOLS, AID POL SECTION 
IV OIIS OIIS, EQUIPMENT RECORDS SECTJOH 
IV SAO OFFICE OF STATE AVIATIOI OFFICER 
IV OTES OTES, REPAIR PABTS, TOOLS, AID POL SECTJOH 
IV OTES OTES, ORGAIIZATIOHAL MAIHTEllAICE SECT IOI 
V AAFA AAFA, SUPERVISION 
V AASF AASF, SUPVERVISIOI, ALLIED SHOPS AID SERVICES 
V AG OFFICE OF THE ADJOTAHT GEIEBAL, PUBLIC AFFAIRS OFF 
V AG OFFICE OF THE ADJOTAHT GEIERAL, CAO 
V AG OFFICE OF THE ADJOTAHT GEIEBAL, JUDGE ADVOCATE GEN 
V CAO OFFICE OF THE COIIIAID ADIIIIISTRATIVE OFFICE, COIIIIA 
V CSIIS CSIIS, SHOP COHTROL OFFICE 
V DOL DIRECTORATE OF LOGISTICS, MAIHTEIAICE RBAICH 
V DOL DIRECTORATE OF LOGISTICS, OFFICE OF THE CHIEF 
V LOG LOGISTICS DIVIS!Oll' OFFICE or THE CHIEF 
V MATES W/OMATES W/O, SHOP COHTROL OFFICE 
V IIPlll OFFICE or THE MILITARY PEBSOIIEL OFFICER (IIPO) 
V OIIS OIIS, ORGAIIZATIOIAL MAIHTEIAICE SECT!Oll 
V POTO POTO, OFFICE OF THE CHIEF 
V SIil SIil, OFC OF THE STATE SURFACE MAIHTEIAICE MAIAGER 
V SPIil SPIil, OFFICE OF THE SUPPORT PEBSOIIEL llllff OFFICE 
V USPFO OFFICE OF THE PROPERTY AID FISCAL OFFICER 
V OTES OTES, SHOP COHTROL OFFICE 

By Order of the Secretary of the Army: 

HERBERT R. TEMPLE, JR. 
Lieutenant General, USA 
Chief, National Guard Bureau 

Official 

HARRY M. LESLEY 
Colonel, USAF 
Executive, National Guard Bureau 
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